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CHIEF POLICE 
OFFICER’S 
FOREWORD
In the short time I have been the Chief Police Officer for 
the ACT, I have been impressed by the professionalism 
and commitment shown by all members across ACT 
Policing. It is no surprise to me therefore, that we have 
achieved a great deal in the past reporting period.

As an organisation we have faced a number of 
challenges, received additional powers through new laws 
and amendments, and identified fresh ways of improving 
our service to the community through the adoption of 
best practice and supportive legislation.

Targeted operations are one of our most effective policing 
tools and there were a number of excellent examples 
during the reporting period, including Operation Alanova—
to tackle alcohol-related anti-social behaviour, Operation 
Unite—a national, collective police program with identical 
goals, Operation Anzio—a dedicated team for the 
back-capture of DNA, and now ongoing, and Operation 
Patronous—a team formed to target and disrupt property 
crime within Canberra’s south.

There is no doubt that early intervention programs 
such as these, which identify the source issue and put 
resources against it, are effective. For instance, with 
respect to Operation Alanova, the incidence of assault fell 
compared with 2008–2009. New legislation allowed us 
to exercise move-on powers or take people into protective 
custody, with 102 Criminal Infringement Notices issued 
during the period. And through Operation Patronous, 
almost 50 people were arrested and many more charges 
preferred in relation to property and drug offences.

Offences against the person cleared, which relates to 
offences for which there was an outcome, achieved 
the highest result for more than ten years during this 
reporting period.

On the investigation front, a number of investigations 
were underway during the reporting period with many 
matters now before the court. Of significance is a 
child exploitation case which following a referral from 
the United States of America, resulted in the largest 
seizure in terms of materials seized from one person’s 
computer by the Australian Federal Police. ACT Policing 
seized approximately 8.5 terabytes of computer data, or 
approximately 250,000 images, suspected of containing 
child pornography. 

The introduction of the Unsolved Homicide Investigation 
Team in March 2010 is also a significant step forward 
for ACT Policing, being the first time we have employed 
dedicated detectives to address ‘cold cases’. The use of 
new technology that was previously unavailable, such as 
advances in DNA, can now be used to attempt to solve 
these previously unresolved homicides.

Resourcing our crime prevention area must also remain 
an integral part of the way we do business. Relationship-
building with youth, with our key stakeholders, and with 
business helps to solve problems before they come to 
police attention, and also builds an intelligence base to 
aid our investigations. During the reporting period, Youth 
Liaison Officers, Business Liaison Officers, Senior Liaison 
Officers and Multicultural Liaison Officers were introduced 
to do exactly this, and the benefits are already evident.

It’s important, too, that police are not seen as ‘keeping 
secrets’ from the public. Our dedicated ACT Policing 
website, the first for the ACT community and ACT Policing, 
was launched in April of this year and opens our monthly 
crime statistics to public scrutiny. The new website is 
designed to help keep the Canberra community better 
informed of policing activities in the ACT and provides a 
forum to talk to our community about our issues.

I would like to publicly thank my predecessor, Deputy 
Commissioner Mike Phelan, for laying the foundations for 
us to move forward with energy and greater legislative 
empowerment. He was, and remains, a keen advocate of 
giving our members working ‘at the coalface’ tools to deal 
swiftly and appropriately with those who drink too much 
alcohol, provoke violence and cause crime on our streets.

As we head into another year, we will commence 
negotiation on the five year Policing Arrangement 
between the Commonwealth and ACT Government, an 
arrangement that provides policing services to Canberra 
through the Australian Federal Police. This arrangement 
has, over many years, greatly benefited all stakeholders 
and our statistics support that contention.

It also needs to be acknowledged, through our regular 
review of the relationship with the ACT Government, 
that policing methodology and practice has changed as 
Canberra’s community has grown and diversified. For 
the purposes of delivering a simpler and more easily 
understood presentation to the community, I would 
encourage a review of the indicators by which our 
policing targets are set. Public expectations have changed, 
so we must change with them. 
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We are a small jurisdiction and therefore we must move 
towards developing our workforce as a multi-skilled one, 
which can apply an all-hazards approach when required.

We face the same operational challenges as our State 
and Territory counterparts, and yet must be as adept as 
our larger counterparts in dealing with issues, ranging 
from complex murder cases to street-type offences, to 
property crime.

To achieve this ACT Policing must continue to develop 
its professionalism and service delivery philosophy. 
My aspiration is for broad public perception of a police 
service which is responsive, capable, and highly effective 
in delivering on community safety. This is achievable 
through various modes of visibility. In most instances a 
low-profile but effective approach to resolving an issue is 
the best way to deliver police services and maintain the 
privacy of individuals. In other cases however; such as 
large scale public disorder, an assertive and visible police 
response to a breach of the peace, is a more appropriate 
way to ensure the community’s confidence in police and 
preserve safety.

A safe community is also one which can boast a measure 
of road safety, a fact that was starkly illustrated to me in 
my first week of office when we experienced a tragic 
quadruple fatality on Canberra’s roads.

Road safety has focussed our attention in the past 
reporting year. For a hospitable community such as 
ours, where there are so many linked communities 
and relationships between workplaces, the cost to our 
community of trauma on our roads extends far beyond 
the measurement of hospital care, rehabilitation and 
dollar values.

We are innovating in our approach to dealing with 
errant road behaviour and unsafe driving practices. 
Our lengthy trial of the RAPID number plate recognition 
system produced data which could not be ignored and 
an overwhelming case in support of a dedicated team. 
Integrating our enforcement efforts with the road safety 
programs of the ACT Government is yet another positive 
step forward in getting these key messages seen, heard 
and absorbed. 

Finally, as police we must remind ourselves that we 
exist to serve the community. Under the obligations of 
the social contract that we are committed to, citizens 
abrogate certain rights to the State in return for which 
they have an expectation of protection of life, liberty and 
property. That is the role of police and we therefore exist 
only by consent of the community, which is why the 
community is our primary client.

Roman Quaedvlieg
Chief Police Officer for the ACT
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ACT POLICING— 
AT A GLANCE

Our rOle
ACT Policing is the community policing arm of the 
Australian Federal Police (AFP). We are responsible 
for providing quality policing services to the people 
of the Australian Capital Territory (ACT). We do this in 
partnership with the community.

More information on our role can be found at Section 
A.1—The Organisation.

Our MissiOn
Our mission is to keep the peace and preserve public 
safety within the ACT. We work to achieve this by 
providing quality police services in partnership with 
the community.

Our inTenT
We strive to deliver a professional, innovative and effective 
policing service in an ever changing environment for all 
the people of Canberra.

Our GOvernAnCe
The AFP is a statutory authority established by Federal 
Parliament under the Australian Federal Police Act 1979. 
It is part of the Commonwealth Attorney-General’s 
portfolio, reporting to the Minister for Home Affairs.

ACT Policing is the community policing arm of the AFP. 
We deliver community policing services to the ACT under 
a Policing Arrangement between the Commonwealth and 
ACT Governments.

The Policing Arrangement provides for the establishment 
of an annual Purchase Agreement between the ACT 
Minister for Police and Emergency Services, the Chief 
Police Officer for the ACT and the Commissioner of 
the AFP. This Agreement specifies the type and level 
of services required by the ACT Government at an 
agreed price.

The Policing Arrangement also enables the ACT Minister 
for Police and Emergency Services to provide general 
directions on policy, priorities and goals, to the Chief 
Police Officer in what is called the Ministerial Direction. 

Our Executive comprises a Chief Police Officer, Deputy 
Chief Police Officer—Response, Deputy Chief Police 
Officer—Crime and the Director Corporate Services.

More information on our governance can be found at 
Section A.1—The Organisation.

Our sTrATeGiC APPrOACh
Our strategic approach is to continue to create a safer and 
more secure ACT through:

•	 Closer integration of our members with the 
community to promote mutual trust, assurance and 
the active cooperation of the community. 

•	 Delivering proactive policing strategies to prevent, 
detect, investigate and prosecute crime and address 
the perceptions of crime and safety in the community. 

•	 Maintaining a capability to focus and coordinate 
energy and resources at key points in key moments in 
time to achieve specific objectives. 

•	 Embedding a customer service culture that ensures 
the delivery of compassionate and respectful support 
to the public. 

•	 Creating a workforce that continues to deliver a 
professional policing service that contributes to AFP 
capabilities and embraces professional development 
opportunities. 

Our vAlues
We pride ourselves in being a values driven organisation. 
Our core values of integrity, commitment, excellence, 
accountability, fairness and trust represent our 
principles and standards—the values we uphold as part of 
our personal and professional duties.

More information on our values can be found at Section 
A.1—The Organisation.
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Our PeOPle
Our people—men and women, officers and enabling 
staff—are our greatest asset. We are proud that our 
956 members are committed to providing effective 
policing services to the ACT, often going above and 
beyond core duties to ensure the safety of the community.

More information about our people can be found at 
Section C.7—Staffing Profile.

Our BudGeT
Our operating expenditure budget for this reporting period 
was $132,030,000.

Under the Policing Arrangement between the 
Commonwealth and ACT Government, funds to deliver 
community policing services to the ACT are provided by 
the ACT Government to the AFP.

More information on our budget and expenditures can be 
found in Section A.6—Financial Report.

Our hiGhliGhTs
Our major highlights for the reporting period were:

•	 Operation Alanova—implemented in November 
2009 to address anti-social violent and criminal 
behaviour associated with excessive alcohol service 
and consumption. Statistics from this period showed 
that there was a decrease in incident reports relating 
to assault compared with 2008–2009.

•	 International child exploitation investigation which 
resulted in the seizure of approximately 8.5 terabytes 
of computer data, or approximately 250,000 images, 
suspected of containing child pornography seized. This 
seizure is the largest made to date by the AFP in terms 
of materials seized from one person’s computer.

•	 Operation Patronus—in June/July 2009, ACT Policing 
identified a significant increase in burglary and 
property related crime in ACT’s South. As a result, 
Operation Patronus was formed which resulted in 
almost 50 people arrested and many more charges in 
relation to property and drug offences.
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•	 Operation Unite—a national approach focusing on the 
basic issues of increasing awareness of alcohol related 
problems, responsible drinking, responsible service 
of alcohol and the commitment to act collectively, 
occurred in December 2009. ACT Policing’s 
involvement resulted in 45 arrests during the weekend-
long operation. Of the arrests made, 33 were people 
taken into police custody for being intoxicated and 
disorderly, this included two women. Twelve arrests 
were made for substantive offences including urinating 
in public, breach of the peace, minor assault offences 
including assault police and property damage.

•	 Unsolved Homicide Investigation Team—in March 
2010, ACT Policing commenced the Criminal 
Investigations Unsolved Homicide Investigation 
Team with the objective of applying contemporary 
investigative methodologies and emerging 
technologies to review unsolved (cold case) homicides 
in the ACT.

•	 24 Hour operation of Gungahlin Station—Gungahlin 
district has now completed one full year of 24/7 
policing response and with the enhanced response 
capability, district specific matters have been attended 
to in a proactive and timely manner. A marked 
decrease in anti-social behaviour is attributed to 
increased beat and patrolling through the Gungahlin 
business precinct. 

•	 Operation Equip—a number of search warrants were 
executed in May 2010 in a high crime housing 
complex which resulted in eight people apprehended, 
1253 vehicle checks undertaken, nine infringement 
notices issued, quantities of cannabis and 
amphetamine seized and a wide range of community 
concerns addressed first hand by attending police.

•	 AFP 30th Anniversary Open Day at Majura where 
more than 15,000 people took part in tours, ACT 
Policing displays and presentations.

•	 Launch of ACT Policing’s first community website, 
police.act.gov.au. Since its launch (to 30 June 2010), 
the site has received 155,787 page views.

•	 Turning of the sod signifying the commencement of 
construction for the new Belconnen police station. 

Our ChAllenGes
Our major challenges faced during the reporting period 
were largely in relation to:

•	 drink driving and unlicensed/unregistered drivers, 
particularly its impact on the number of road fatalities 
which in the reporting period was 20

•	 the rise in alcohol related violence and binge drinking, 
particularly in public places such as Civic.

Our PerfOrMAnCe
Our performance is measured by one major outcome 
and a series of outputs and performance measures as 
articulated in the Purchase Agreement.

The major outcome of the Purchase Agreement for police 
services requires that ‘ACT Policing work in partnership 
with the community to create a safer and more secure 
Australian Capital Territory through the provision of quality 
police services’.

This is achieved through delivery of four key outputs:

•	 Crime and Safety Management 

•	 Traffic Law Enforcement and Road Safety 

•	 Prosecution and Judicial Support 

•	 Crime Prevention. 

Each output is measured by a number of key performance 
indicators (KPIs). Of the 34 KPIs, our organisation 
achieved against 22 during the reporting period, with the 
remainder only marginally short of target. 

Of significance, in regard to offences against the person 
cleared—which relates to offences for which there was an 
outcome, we exceeded the target of 67% by recording 
73%, the highest proportion of offences cleared against 
the person for more than ten years. This target is an 
increase from 55% or more in 2008−2009. 

More information about our performance can be found at 
Section A.9—Analysis of Agency Performance.
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Our sTOry
Our story is about protecting the community—throughout 
the day, and night. 

What happens on patrol, on the road and on the beat, can 
be many things; interesting, disturbing, unusual, stressful, 
traumatic, rewarding, physical and at times entertaining.

We, as members of ACT Policing, endeavour to keep you 
safe, at all times.

Our Annual Report is in many ways, our story. For that 
reason, the theme of this year’s report is to bring you 
along on our journey as you read this report, and 
provide you with an insight into policing and the 
challenges and rewards we face in our service to the 
ACT community, throughout the day and night.
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SECTION A.1— 
THE ORGANISATION

Our rOle
ACT Policing is the community policing arm of the AFP 
and is responsible for the delivery of police services to 
the ACT. These services are provided in accordance 
with An Arrangement between the Minister for Justice 
and Customs of the Commonwealth and the Australian 
Capital Territory for the Provision of Police Services to the 
Australian Capital Territory (the Policing Arrangement), 
which was signed 14 June 2006 for a period of five 
years (refer to Appendix 1). 

The Policing Arrangement provides for the establishment 
of an annual Purchase Agreement between the ACT 
Minister for Police and Emergency Services, the Chief 
Police Officer for the ACT and the Commissioner of the 
AFP for the provision of policing services to the ACT 
(refer to Appendix 2). The Purchase Agreement specifies 
the type and level of services, required by the ACT 
Government from ACT Policing, on an annual basis and 
the agreed price of those services. 

The Policing Arrangement also enables the ACT Minister 
for Police and Emergency Services to provide general 
directions on policy, priorities and goals, to the Chief 
Police Officer in the form of a Ministerial Direction 
(refer to Appendix 3). 

In July 2009, the ACT Minister for Police and Emergency 
Services signed a direction outlining the following special 
areas of focus:

•	 optimise mobile technology in police vehicles 
and communications systems to increase police 
efficiency, visibility and exchange of information with 
the community

•	 work with other ACT agencies to combat alcohol-
related violence in public places

•	 continue to target traffic offences and drink driving 
with the aim of improving road safety within the 
Territory

•	 contribute to an improvement in public safety 
and perceptions of public safety and confidence 
in police through community engagement, 
particularly through the establishment of the 
Suburban Policing Consultative Committees and 
an enhanced internet presence

•	 work with other criminal justice agencies to achieve 
better outcomes for victims of crime

•	 work with other ACT agencies to develop an ACT 
Aboriginal Justice Agreement.

We are directly accountable to the ACT Minister for 
Police and Emergency Services for the achievement 
and delivery of the outcome as defined in the Purchase 
Agreement ‘in partnership with the community, create a 
safer and more secure Australian Capital Territory through 
the provision of quality police services’. This is achieved 
through four key outputs:

•	 Crime and Safety Management—providing a 
safer and more secure ACT so that members of the 
community can go about their daily lives without 
undue fear of crime. 

•	 Traffic Law Enforcement and Road Safety—
enforcing traffic laws and promoting safer behaviour 
on ACT roads with the objective of reducing the 
number of crash fatalities and injuries to members of 
the community. 

•	 Prosecution and Judicial Support—maximising 
the number of successful prosecutions in court by 
providing support to the Office of the Director of Public 
Prosecutions (DPP) and the courts. 

•	 Crime Prevention—reducing and preventing crime 
through strategies that incorporate government 
and community cooperation to address risk factors 
associated with criminal behaviour and recidivism and 
raise awareness of the community’s role in their own 
safety and security. 

Each output is assessed at a whole of service level against 
seven key performance indicators:

1. Level of crime

2. Perceptions of crime

3. Police responsiveness

4. Public confidence in police

5. Road safety

6. Supporting the judicial process

7. Crime prevention.

Under the terms of the Purchase Agreement, the Chief 
Police Officer is required to report on outcomes to the 
ACT Minister for Police and Emergency Services within 
one calendar month at the end of each quarter. 
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Our MissiOn And vAlues
Our mission is to keep the peace and preserve public 
safety within the ACT. We work to achieve this mission 
by providing quality police services in partnership with 
the community. 

As part of the AFP, we pride ourselves in being a values 
driven organisation. Our core values of integrity, 
commitment, excellence, accountability, fairness 
and trust represent our principles and standards, 
the values we uphold as part of our personal and 
professional duties.

INTEGRITY
On an individual level, our integrity is displayed through 
soundness of moral principle, honesty and sincerity.

We demonstrate integrity through:

•	 a genuine commitment to the success of individuals 

•	 complete honesty and forthrightness in all interactions 
with people 

•	 high standards of personal conduct and character at 
all times 

•	 complete trustworthiness when handling property, 
money and information. 

COMMITMENT
Our commitment is characterised by dedication, 
application, perseverance and a belief in our ability to 
achieve and add value.

Our members display their commitment when we:

•	 apply ourselves to all tasks/jobs for which we have 
responsibility 

•	 persist with jobs until objectives are achieved or are no 
longer reasonably attainable 

•	 strive to uphold the vision and mission of the AFP 

•	 strive to achieve individual, team and corporate 
milestones. 

EXCELLENCE
We believe there is always room for improvement, and 
that the never-ending search for improvement leads to 
excellence. We aim for excellence in everything we do.

To promote excellence in our organisation we:

•	 empower our employees and involve them in 
providing a quality service 

•	 coach and develop people rather than control and 
direct them 

•	 strive to deliver the product that best serves the needs 
of our clients and our community

•	 constantly improve work performance by seeking to 
remove waste and inefficiencies 

•	 dedicate time and effort to self improvement 

•	 encourage innovation, experimentation and risk taking 

•	 support teamwork by communicating with each other, 
participating together with problem solving, sharing 
work, delegating and taking responsibility for individual 
tasks, dealing with conflict, performance problems and 
discipline issues. 

ACCOUNTABILITY
Our accountability is achieved through having 
ownership of our work and/or results, and being 
answerable for our outcomes.

In our organisation this means we:

•	 accept personal responsibility for the consequences 
of our actions 

•	 ensure people know what is expected of them, how 
their work will be evaluated and how success is 
measured or determined 

•	 allow individuals and teams to make decisions about 
their work 

•	 don’t assume credit for the work of others 

•	 provide feedback on work performance. 

FAIRNESS
We are committed to being fair, meaning that we are 
impartial and equitable.

In our organisation this means we:

•	 respect people as individuals

•	 apply anti-discrimination, fairness and equity principles 
in our daily work 

•	 don’t act from malice, prejudice or personal bias when 
making decisions 

•	 approach people and issues with tolerance and 
an open mind. 
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TRUST
We believe in trust, having faith and confidence, and 
being able to rely and depend on others.

In our organisation, this means we:

•	 assume people can be relied on to do the right thing 

•	 declare conflicts of interest if they arise 

•	 don’t subject people to abuse of power 

•	 respect each other regardless of roles and status 

•	 foster an environment in which people do not fear 
punishment for making honest mistakes.

Our sTruCTure 
And GOvernAnCe
The AFP is a statutory authority established by Federal 
Parliament under the AFP Act 1979. It is part of the 
Commonwealth Attorney-General’s portfolio, reporting to 
the Minister for Home Affairs.

ACT Policing is the community policing arm of the 
AFP˛(in accordance with the Policing Arrangement—
see˛Appendix 1).

Our Executive comprises a Chief Police Officer, Deputy 
Chief Police Officer—Response, Deputy Chief Police 
Officer—Crime and the Director Corporate Services. 

The Chief Police Officer is responsible to the ACT Minister 
for Police and Emergency Services for the achievement 
of outcomes and KPIs as determined by the Purchase 
Agreement (see Appendix 2). The Chief Police Officer 
is also responsible for general management, workforce 
planning and management of resources used to provide 
quality police services to the ACT community.

As an Assistant Commissioner of the AFP, the Chief Police 
Officer also reports to the Commissioner of the AFP. 

The Deputy Chief Police Officer—Response is 
responsible for the management of North and South 
District General Duties; Traffic Operations; Specialist 
Response and Security (SRS) teams; Counter Terrorism 
and Emergency Management and the Property, 
Drugs˛and Firearms Registry.

The Deputy Chief Police Officer—Crime is responsible 
for the management of specialised policing services 
including the Criminal Investigations, ACT Policing 
Operations, ACT Policing Intelligence, Prosecution and 
Judicial Support and Crime Prevention.

The Director Corporate Services is responsible for the 
portfolios that deliver enabling services to support 
frontline policing services to the ACT community. These 
include Policy, Performance and Planning; Finance and 
Logistics; Human Resources; and Media and Marketing. 

An organisational structure chart can be found at 
Figure C.1. 

Deputy Chief Police Officer-Crime David McLean, Chief Police Officer for the ACT Roman Quaedvlieg, Director Corporate Services  
Judith Kendrick, Deputy Chief Police Officer-Response Bruce Hill
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Figure A.1—ACT Policing Patrol Zones
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NORTH AND SOUTH DISTRICT 
The five police stations—Belconnen, City (Civic), 
Gungahlin, Woden and Tuggeranong—in North and South 
District work together to respond to general and urgent 
requests for police assistance across Canberra. 

North District patrols service the geographical areas of 
Canberra north of Lake Burley Griffin including Civic, North 
Canberra, Belconnen and Gungahlin. South District patrols 
service the geographical area south of Lake Burley Griffin 
including Kingston, Manuka, Fyshwick, Woden, Weston 
and Tuggeranong. South District also operates a two 
member Rural Patrol team from the Tuggeranong Police 
Station which services the ACT’s rural population with the 
support of other ACT Policing teams as required. 

A map of Canberra and patrol zones can be found at 
Figure A.1.

Both districts share responsibility for responding to 
incidents, undertaking patrols and detecting and 
investigating crime.

The five stations also provide a 24 hour a day, seven days 
a week general enquiry and face-to-face reporting service 
for the community.

CRIMINAL INVESTIGATIONS
Criminal Investigations (CI) is the primary portfolio 
responsible for the investigation of serious and major 
crime in the ACT. This portfolio was previously named the 
Territory Investigation Group.

CI members are involved in the investigation of:

•	 aggravated robbery, serious assaults, arson, suicides 
and all homicides

•	 all coronial matters referred by the ACT Coroner and 
the coordination of Coroner’s Office responsibilities

•	 sexual assault and child abuse matters 

•	 technology enabled crime including online fraud, 
exploitation and grooming related matters

•	 monitoring and compliance checks of registered child 
sex offenders on the Australian National Child Sex 
Offender Register

•	 organised crime and drug related matters

•	 ACT and Commonwealth Fraud

•	 corruption by public officials 

•	 proceeds of crime to trace, restrain and confiscate 
funds acquired as a result of criminal activity

•	 serial burglary and motor vehicle theft and organised 
re-birthing of stolen motor vehicles.

SPECIALIST RESPONSE 
AND SECURITY 
Specialist Response and Security (SRS) is a multi-
disciplined, specialist policing portfolio that provides 
the capability to prepare for, manage and respond to 
major incidents. 

Services provided by SRS include:

•	 response to, and management of, incidents involving 
explosive and incendiary devices or chemical, 
biological or radiological materials

•	 provision of a canine law enforcement capability 
to assist in the search and location of persons, the 
maintenance of public order and drug, firearm and 
explosive detection

•	 negotiation at high risk critical incidents with the 
objective of achieving peaceful resolution

•	 law enforcement, education and police diver capability 
on ACT waterways 

•	 high level tactical response for our organisation and 
the wider AFP through the application of an extensive 
range of specialist skills encompassing tactical 
policing, public order and rural search and rescue 
operations

•	 development and delivery of internal training 
programs.

The Traffic Operations team, which was previously a 
separate portfolio, is now part of SRS and is responsible 
for enforcing traffic laws and promoting safer driving on 
ACT roads. Traffic Operations work closely with the ACT 

0700. MORNING SHIFT BEGINS. 
RESCUE OPERATION. 
Police are called out to attend an incident 
and find a man trapped in a Bobcat within a 
recycling cage.

As he lies in the cage, the distressed man tells 
police he arrived at the location and started 
flattening cardboard boxes in the cage. Because 
of the considerable rain at the time, the cardboard 
was soggy and the Bobcat rolled onto its side, 
trapping him. 

Within hours, the attending officers are able to 
free the man from the machine. Besides being in 
shock and grateful for police attendance, the man 
does not suffer any permanent injuries.
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Office of Road Safety to develop and implement strategies 
relating to education, deterrence and enforcement of 
traffic matters.

Services provided by Traffic Operations include:

•	 the collation and analysis of intelligence related to 
traffic violations 

•	 enforcement duties across the ACT through high 
visibility patrols and specific targeted operations, using 
motorcycles and patrol vehicles 

•	 traffic management duties at high profile events 

•	 ceremonial motorcade support for foreign dignitaries 
and Government initiated visits to the ACT as well as 
other major ceremonial events 

•	 investigation of all fatal and serious motor vehicle 
collisions that occur within the ACT 

•	 management of alcohol breath analysis equipment 

•	 management of blood samples for alcohol and drug 
testing following motor vehicle collisions.

COUNTER TERRORISM AND 
EMERGENCY MANAGEMENT
The Counter Terrorism and Emergency Management 
team (CT&EM) is made up of three key areas:

•	 counter terrorism

•	 emergency management

•	 VIP visits and major events.

Each area works towards increasing the preparedness 
and response capabilities of the ACT to events and major 
incidents including terrorism related occurrences, natural 
disasters, health pandemics and the coordination of 
recovery operations. 

Members working within the counter terrorism area 
represent ACT Policing on the National Counter 
Terrorism Committee (NCTC) as well as other relevant 
forums and working groups. Chief Police Officer Roman 
Quaedvlieg is a member of the NCTC and chair of its 
chemical, biological, radiological and nuclear security 
sub-committee.

The emergency management members review and revise 
ACT emergency plans. These plans outline the inter-
agency regional response to an emergency situation. 

The visits and events team is responsible for the 
development of operational strategies and deployment 
of ACT Policing resources to events, demonstrations and 
visits to the ACT by foreign dignitaries. 

ACT POLICING OPERATIONS 
ACT Policing Operations provides centralised command, 
control, communications and coordination services for 
our organisation. 

Services provided by ACT Policing Operations include:

•	 receipt and triage of 000, 131 444 and routine calls 
for ACT Policing assistance

•	  managing and allocating resources to ensure an 
efficient and timely response to requests for assistance

•	 delivering command, control, communication and 
coordination oversight of all our operational activity

•	 supporting the District Operations Manager (DOM) to 
provide operational oversight and proactive application 
of regional resources 

•	  operating and maintaining call centre and dispatch 
information communications technology infrastructure

•	  servicing and maintaining the ACT Policing secure 
radio network.

During the reporting period ACT Policing Operations 
handled 167,000 calls for police assistance, dispatched 
99,000 incidents for police attendance and internally 
resolved 11,800 incidents. 

JUDICIAL OPERATIONS
Judicial Operations, formerly Prosecution and Judicial 
Support, provide regulatory and legal support to ACT 
Policing, including: 

•	 ACT Watch House custodial operations 

•	 quality assurance of briefs of evidence to ensure 
compliance with relevant protocols and court 
requirements 

•	 adjudication on disputed traffic and camera 
infringement notices 

•	 maintenance of the Autocite traffic and criminal 
infringement systems 

•	 processing of requests from members of the public, 
solicitors, government departments and other 
agencies for access to information on recorded 
incidents 

•	 administration, service and execution of various 
judicial orders, warrants and notices 

•	 legal support, research and planning including: advice 
to officers on changes to, and the application of, the 
law; the provision of a nominal informant service 
where a police officer attends court on behalf of the 
relevant operational member when their presence 

http://www.police.act.gov.au/about-us/structure-and-portfolios/judicial-operations.aspx#act-watch-house#act-watch-house
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is not strictly required; evaluation of all ACT failed 
and withdrawn prosecutions to identify potential 
procedural improvements that may reduce the 
numbers of these prosecutions; management of family 
law matters arising from the Family Law Courts; and 
minor complaints management via the Complaints 
Recording and Management System (CRMS).

PROPERTY, DRUGS AND 
FIREARMS REGISTRY
The Property, Drugs and Firearms Registry is responsible 
for delivering: 

•	 a shop front service to the ACT community for 
administering approvals for ACT firearm licenses and 
firearm registrations 

•	 secure storage and preservation of property and 
forensic drug exhibits held by ACT Policing to 
ensure that the continuity and integrity of exhibits is 
maintained. 

The ACT Firearms Registry is also responsible for ensuring 
compliance with the ACT firearms legislation as well as 
the ACT prohibited weapons and articles legislation.

CRIME PREVENTION 
Crime Prevention, in partnership with the community 
and other agencies, explores and targets the causes 
of crime. This helps to educate the community about 
property security and personal safety, build social capital 
and promote community confidence. 

The Crime Prevention team supports, conducts or 
coordinates a broad range of community engagement 
programs, including: 

•	 ACT Policing’s Suburban Policing Strategy (SPS), 
designed to increase the visibility and availability of 
police to work with the community 

•	 the Family Violence Intervention Program (FVIP) which 
provides a coordinated community and criminal justice 
response to family violence in the ACT

•	 Victim Liaison Officers (VLOs) who provide 
comprehensive support to victims of crime

•	 Constable Kenny Koala, a program designed to 
educate primary school aged children on a range 
of safety and crime prevention messages and 
to encourage children to turn to police for help 
and advice

•	 the Home Safety Program providing crime prevention 
advice to residential burglary victims 

•	 Canberra Police and Community Youth Club (PCYC), 
a leading youth facility, providing innovative, relevant 
activities in an environment that fosters youth 
participation

•	 Restorative Justice, providing advice to police and the 
community on the restorative justice process

•	 support for community organisations such as ACT 
Neighbourhood Watch, ACT Safety House and 
Police Scouts

•	 the Multicultural Liaison Officers (MLOs) to work with 
Canberra’s diverse multicultural community to address 
community issues 

•	 the Youth Liaison Officers (YLOs) to develop, 
coordinate and promote programs which divert youth 
away from crime and harmful behaviours 

•	 The Indigenous Community Liaison Team (ICLT) to 
strengthen the relationship between police and the 
Indigenous community 

•	 The Business Liaison Officers (BLOs) to work with 
Canberra’s business community and peak bodies, to 
assist and advise on crime prevention and control.

The Crime Prevention team is also involved in the 
research, project management and event management of 
initiatives which stimulate public focus on specific crime 
types or security issues.

ACT POLICING INTELLIGENCE 
ACT Policing Intelligence provides a tactical intelligence 
capability to support police activities and to inform our 
Executive on criminal behaviour within the ACT. 

Services provided by ACT Policing Intelligence include:

•	 collecting, collating and analysing information to 
enable the identification of potential offences and 
offenders and the provision of intelligence to assist in 
investigations 

•	 evaluating and assessing information to identify 
current and emerging criminal trends

•	 providing timely and actionable intelligence to prevent 
acts or threats of terrorism, violence or unlawful 
behaviour

•	 employing a range of surveillance techniques and 
equipment to support intelligence collection

•	 evaluating information received from members of the 
public and law enforcement agencies to determine 
appropriate policing action 

•	 managing regulatory and administrative requirements 
of relevant legislation

http://www.police.act.gov.au/community-safety/programs/suburban-policing-strategy.aspx
http://www.police.act.gov.au/community-safety/programs/constable-kenny-koala.aspx
http://www.police.act.gov.au/community-safety/programs/police-and-citizens-youth-club.aspx
http://www.police.act.gov.au/community-safety/programs/restorative-justice-conferencing.aspx
http://www.police.act.gov.au/community-safety/programs/neighbourhood-watch.aspx
http://www.police.act.gov.au/community-safety/programs/neighbourhood-watch.aspx
http://www.police.act.gov.au/community-safety/programs/safety-house-program.aspx
http://www.police.act.gov.au/community-safety/programs/police-scouts.aspx
http://www.police.act.gov.au/community-safety/programs/indigenous-community-liaison.aspx
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•	 actioning intelligence requests for information from 
external agencies to assist criminal investigations 

•	 facilitating the anonymous reporting of criminal or 
suspicious activity by the public through ACT Crime 
Stoppers.

POLICY, PERFORMANCE AND 
PLANNING 
Policy Performance and Planning (PP&P) provides advice 
to our Executive, ACT Government agencies and the 
minister on issues relating to law enforcement. 

Services provided by PP&P include:

•	 briefings to the Chief Police Officer and the Minister for 
Police and Emergency Services on our activities

•	 policy development and research to inform 
operational initiatives

•	 monitoring, evaluation and reporting on performance 
and the implementation of programs within the 
agency

•	 inter-agency and inter-governmental liaison and 
coordination to support policy development

•	 maintenance of the corporate governance framework 
supporting operational policy and practices 

•	 coordination of drug and alcohol policy development.

MEDIA AND MARkETING 
The Media and Marketing team support operational 
outcomes through building cooperative relationships 
between the media and police, distributing public 
information and promoting the great work of our 
organisation through campaigns and programs in the 
local community. 

Services provided by Media and Marketing include:

•	 responding to media enquiries about police incidents 
and distributing written, audio, visual and photographic 
material to the media 

•	 producing media releases and facilitating print, radio 
and television interviews on law enforcement issues 

•	 media training for operational police officers 

•	 daily monitoring of local news services 

•	 producing ACT Policing News

•	 developing and implementing communication 
strategies, advertising, campaigns and educational 
programs 

•	 producing marketing materials including publications, 
brochures, posters, information sheets, new stories and 
website content

•	 maintaining and further developing the ACT Policing 
website, police.act.gov.au 

•	 filming crime scenes, post mortems, vehicle collisions 
and photo boards (virtual line ups)

•	 management of CCTV related material in support 
of operations

•	 liaising with State and Territory police media 
and Commonwealth Government department 
representatives on common issues and public 
information coordination.

HUMAN RESOURCES
Human Resources (HR) is responsible for the 
management and delivery of human resource, workforce 
planning, Occupational Health and Safety (OH&S) and 
welfare support to ACT Policing. 

Services provided by HR include: 

•	 strategic and operational workforce planning to 
promote a professional and sustainable workforce 

•	 unsworn recruitment and assistance with sworn 
recruitment 

•	 reporting on the utilisation of human resources by 
ACT Policing 

•	 coordination of training planning and delivery 
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•	 management of processes relating to Performance 
Development Agreements (PDAs) to reward 
effective performance and identify opportunities 
for development 

•	 management of workplace injuries, rehabilitation and 
graduated return to work arrangements for employees 
who have been injured in the course of duty 

•	 advice on OH&S policy, practical interventions in 
the workplace and risk management issues to our 
Executive, management and staff 

•	 welfare and chaplaincy support to members and 
related advice to our Executive and management 

•	 coordination of the AFP Volunteers in Policing program. 

FINANCE AND LOGISTICS 
Finance and Logistics facilitates our management of 
finances, assets, fleet, facilities management, uniform 
services, procurement and contract support. 

Services provided by Finance and Logistics include: 

•	 financial framework compliance 

•	 accounts payable and accounts receivable 

•	 witness travel services 

•	 stock-takes of ACT Policing equipment and firearms 

•	 budget preparation and management 

•	 financial reporting and analysis 

•	 procurement and contract support services 

•	 preparation of the ACT Policing financial statements 

•	 the provision of specialist advice in support of major 
capital upgrades and administering the routine 
maintenance of existing facilities 

•	 management of vehicle fleet. 

Our ClienTs And 
sTAkehOlders
Our primary client is the community which we serve 
and protect. 

In doing this, we work in partnership with the community 
to deliver quality policing services to the ACT.

Our primary stakeholder is the ACT Government. In line 
with the Policing Arrangement and annual Purchase 
Agreement (see Appendices 1 and 2), our role is to 
keep the peace and preserve public safety within the ACT. 

We are responsible for reporting on our outcomes 
and KPIs to the ACT Minister for Police and 
Emergency Services.

Building partnerships with the community lies at the 
core of effective community policing. As part of this, 
working with community stakeholders is an essential part 
of our role in facilitating access and interaction with the 
community. We strive to maintain these relationships for 
our benefit and that of the community. 

To fulfil our role to the best of our ability, we also work 
with a number of agencies; government, non-government 
and not-for-profit organisations.

Our clients and stakeholders include:

•	 other State and Territory police jurisdictions

•	 the wider justice sector, including the ACT Department 
of Justice and Community Safety (DJaCS), ACT 
Corrective Services, ACT Office of the DPP, the Courts, 
Office of Children, Youth and Family Services and the 
ACT Human Rights Commission

•	 local businesses, schools, community groups and 
health centres

•	 community partners such as Crime Stoppers, PCYC, 
Neighbourhood Watch

•	 road transport agencies (Territory and Municipal 
Services (TAMS), National Roads and Motoring 
Authority, Road Safety Trust, Motor Registry, Road 
Transport Authority)

0800. DISCOVERY. ANIMAL 
CRUELTY.
Officers are horrified after making a gruesome 
discovery early in the day at premises in the north 
of Canberra. 

Police find a deceased Rottweiler (dog) on the 
kitchen bench which appeared to be subjected to 
serious injuries. Two other dogs sustaining injuries 
are found in the backyard. 

On seeing the police at his house, the male, 
responsible for the abuse, flees the scene, only 
to be caught by General Duties members later in 
the morning.

As a result, the man is arrested and charged with 
aggravated cruelty to an animal and two further 
counts of cruelty to animals.

The two dogs that survived are removed from the 
owner by police. 
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•	 emergency service agencies (ESA)—Ambulance, Fire 
Brigade and State Emergency Service (SES)

•	 communication agencies

•	 media outlets

•	 Commonwealth Government agencies such as the 
Attorney-General’s Department

•	 national security agencies, such as the Protective 
Security Coordination Centre

•	 intelligence agencies such as the Australian Security 
Intelligence Organisation (ASIO)

•	 utilities bodies such as ActewAGL and TransAct

•	 research bodies, such as the Australian National 
University (ANU), University of Canberra (UC) and the 
Australian Institute of Criminology (AIC)

•	 reporting agencies including the Australian Bureau 
of Statistics (ABS) and the Australian National Audit 
Office (ANAO).

SECTION A.2—
OVERVIEW

sTrATeGiC AssessMenT 
Of AGenCy PerfOrMAnCe 
In line with the 2009–2010 Purchase Agreement, our 
performance is measured against four key outputs:

1. Crime and Safety Management—providing a 
safer and more secure ACT so that members of the 
community can go about their daily lives without 
undue fear of crime. 

2. Traffic Law Enforcement and Road Safety—
enforcing traffic laws and promoting safer behaviour 
on ACT roads with the objective of reducing the 
number of crash fatalities and injuries to members of 
the community. 

3. Prosecution and Judicial Support—maximising 
the number of successful prosecutions in court by 
providing support to the Office of the Director of Public 
Prosecutions and the courts. 

4. Crime Prevention—reducing and preventing crime 
through strategies that incorporate government 
and community cooperation to address risk factors 
associated with criminal behaviour and recidivism and 
raise awareness of the community’s role in their own 
safety and security. 

Each output is assessed at a whole of service level against 
seven specific areas of focus:

1. Level of crime

2. Perceptions of crime

3. Police responsiveness

4. Public confidence in police

5. Road safety

6. Supporting the judicial process

7. Crime prevention.

Against each of these specific areas of focus are 34 KPIs.

While we have met the bulk of our performance 
measures, and have achieved some notable 
accomplishments, there are some measures against 
which we have not fully met performance targets. 
ACT Policing uses performance results against KPIs as one 
of the means of ensuring our policing efforts are directed 
in the right areas. The KPIs for which our performance has 
not reached optimal levels indicate to us that we need to 
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look at ways of increasing focus on those particular areas 
without adversely impacting on our performances in the 
areas in which we are achieving. 

A summary of performance is as follows. More 
information can be found at Section A.9—Analysis of 
Agency Performance. 

LEVEL OF CRIME 
ACT Policing exceeded the KPI targets for both the 
number of offences against the person and the number of 
offences against the person cleared. 

Offences against the person include homicide and 
related offences, sexual offences and other threatening, 
negligent or dangerous acts towards a person. The KPI for 
2009–2010 was 850 or less, and we achieved a result 
of 784.8. This was a substantial improvement over the 
2008–2009 result of 870.

Offences against the person cleared relates to offences for 
which there was an outcome. The KPI target for 2009–
2010 required a clear up rate of 67% or more offences 
for all offences against the person. In this reporting period, 
we exceeded the target with achieving 73%, the highest 
proportion of offences cleared against the person for more 
than ten years.  

PERCEPTIONS OF CRIME
We achieved well against most measures aimed at 
determining the public’s perception that they may 
become victims of crime within the next 12 months. Six 
of these KPIs are measured by the National Survey of 
Community Satisfaction with Policing.

•	 ACT residents recorded the second lowest rate of 
concern about becoming a victim of sexual assault in 
this reporting period.

•	 ACT respondents were less concerned about 
becoming a victim of physical assault than 
was evident in the national average—34.7% of 
Canberrans registered concern, compared to a national 
average of 38.1%.

•	 ACT residents felt safer at home alone during the day 
and after dark than the national average.

Areas where residents of Canberra felt more concerned 
than respondents nationally were in the categories of 
becoming a victim of housebreaking (national average 
was 51.1%, ACT 62.4%) and becoming a victim of 
motor theft in the next 12 months (national average 
was 40.7%, ACT 44.5%). ACT Policing has already 
undertaken focussed action on both of these categories, 
including providing home security information to victims 

of crime. The new ACT Policing website, police.act.
gov.au, launched in this reporting period, also features 
considerable information for members of the community 
on crime prevention, community engagement along with 
crime statistics.

POLICE RESPONSIVENESS 
We achieved against all KPIs measuring police 
responsiveness, substantially exceeding targets for the 
most critical categories, with the exception of a very small 
dip of 0.5% against response times for priority three 
incidents (within three hours).

The categories for the four level response model are:

•	 Priority One—life threatening or time critical situations.

•	 Priority Two—situations where the information provided 
indicates that time is important but not critical.

•	 Priority Three—situations where there is no immediate 
danger to safety or property but police attendance is 
needed without undue delay.

•	 Priority four—situations requiring police attendance 
where time is not critical, including circumstances 
where a time is agreed with the complainant.

PUBLIC CONFIDENCE IN POLICE
ACT Policing exceeded targets of most KPIs measuring 
public confidence in our activities. In most areas, ACT 
respondents indicated a greater level of confidence in 
police than was recorded nationally, as measured by the 
National Survey of Community Satisfaction with Policing.

The only area where ACT Policing did not achieve the 
target was in number of established complaints against 
police. The target for this reporting period was 45 or 
below, and the end of year result was 87. ACT Policing 
takes very seriously any concerns by members of the 
public and rigorously examines any complaints in 
accordance with the AFP Professional Standards regime. 

ROAD SAFETY
ACT Policing works closely with other agencies, including 
TAMS and Office of Road Safety to deliver safer roads 
in Canberra. Despite extensive combined efforts, there 
were 17 road crashes which resulted in 20 deaths during 
2009–2010, a tragic loss of life. Importantly, the ACT 
was the only jurisdiction to remain fatality free during the 
Christmas-New Year period in 2009–2010. Despite this, 
ACT Policing did not achieve the set targets in relation to 
four of the six KPIs relating to road safety in 2009–2010. 

Road safety will remain a very high priority for ACT 
Policing in 2010–2011.
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SUPPORTING THE JUDICIAL 
PROCESS
ACT Policing achieved the required outcomes against 
three of the four measures supporting the judicial 
process, in particular, achieving an 85.9% “case proven 
in court” result. While we did not achieve the target of 
75% or more of briefs delivered to the DPP within the 
designated time frame, we have substantially improved 
on last year’s performance.

ACT Policing achieved a year end result of 62.8% of 
briefs delivered to the DPP within the designated time 
frames. The implementation of, among other things, a 
weekly processing system, more stringent processes 
around forensic prioritisation and the role of Operations 
Support Sergeants (OSS), who adjudicate on briefs of 
evidence at police stations, saw a very positive increase 
to 72% of briefs delivered within the designated time 
frames. Although this falls just short of the 75% target, 
it does indicate that our efforts in this area are positively 
influencing outcomes.

CRIME PREVENTION
There are four KPIs which measure matters relating to 
crime prevention. Within the KPI for perceptions of quality 
of life, there are also an additional four sub-groups. Of the 
nine KPIs, we achieved the required result against eight. 
Residents of Canberra remain concerned about graffiti/

vandalism. ACT Policing is responding through our YLOs 
to engage with young people to become involved in early 
intervention at schools and youth centres. 

More information can be found at Section A.9—Analysis 
of Agency Performance.

PlAnninG frAMewOrk 
And direCTiOn seTTinG 
MeChAnisMs 
There are three principal direction setting mechanisms 
for ACT Policing. 

The first is the Policing Arrangement (see Appendix 1) 
which provides the enabling framework for the provision 
by which the AFP provides policing services to the ACT. 
The objectives of the Policing Arrangement are:

•	 appropriate policing—providing an agreed level of 
policing services for the ACT community

•	 service quality—promoting and sustaining the high 
quality of service provision

•	 value for money—encouraging efficient and effective 
service provision at an optimum cost with an emphasis 
on continuous improvement

•	 capacity to deliver—providing for sufficient resources 
to deliver the services to agreed priorities and levels.
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The second is the annual Purchase Agreement (see 
Appendix 2) which is an arrangement between the 
ACT Minister for Police and Emergency Services, the 
Commissioner of the Australian Federal Police and the 
Chief Police Officer for the ACT. The annual Purchase 
Agreement identifies those goods and services purchased 
by the ACT through budget appropriations. It also 
specifies the policing outcomes, outputs, performance 
measures, targets and facilities to be provided by the ACT 
and the powers and obligations of the ACT Minister for 
Police and Emergency Services and Chief Police Officer, 
and associated administrative arrangements. 

The Purchase Agreement is the key mechanism by 
which we plan our activities. We align our workforce 
in accordance with the expected outputs under the 
Purchase Agreement by allocating resources to deliver 
an organisational structure and specialist capabilities to 
service each output.

The third direction setting document is the annual 
Ministerial Direction (see Appendix 3) by the ACT 
Minister for Police and Emergency Services. Under 
Clause 6 of the Policing Arrangement between the 
Commonwealth and ACT Governments, the Minister 
may issue general directions to us in writing as to policy, 
priorities and goals relating to the provision of police 
services without issuing directions on operational matters. 

The Ministerial Direction provides guidance on the 
specific areas of emphasis for operational activity. For 
2009–2010, the Ministerial Direction indicates special 
focus should be placed on:

•	 optimising mobile technology in police vehicles 
and communications systems to increase police 
efficiency, visibility and exchange of information 
with the community

•	 working with other ACT agencies to combat  
alcohol-related violence in public places

•	 continuing to target traffic offences and drink 
driving with the aim of improving road safety 
within the Territory

•	 contributing to an improvement in public safety 
and perceptions of public safety and confidence 
in police through community engagement, 
particularly through the establishment of the 
Suburban Policing Consultative Committees and an 
enhanced internet presence

•	 working with other criminal justice agencies to achieve 
better outcomes for victims of crime

•	 working with other ACT agencies to develop an 
ACT Aboriginal Justice Agreement.

Our governance arrangements enable effective 
operational and organisational planning. A range of 
internal committees provide support to the Chief Police 
Officer in the management of ACT Policing. These 
committees include the Executive Committee, the 
Executive Steering Committee, Workforce Management 
Committee and the Operations Committee. More 
information can be found at Section C.5—Internal 
Accountability.

A strategic workforce plan, which is approved by the 
Executive Committee, exists to ensure that sufficiently 
skilled staff is appropriately distributed across the agency 
in accordance with key priorities.

OrGAnisATiOnAl 
envirOnMenT
The ACT represents the smallest policing jurisdiction in 
Australia with the lowest number of police and police 
per capita in Australia. The population is mainly located 
in low to medium density suburbs, interspersed with 
considerable open spaces (some of which are subject to 
in-filling developments for new suburbs) and surrounded 
by significant tracts of bushland and grazing properties.

As the seat of Commonwealth Government, the ACT 
features a high number of Commonwealth assets 
and interests (including national icons) and a high 
number of visiting dignitaries. Similarly, on a per capita 
basis, Canberra hosts a significant number of foreign 
embassies and delegations. Those premises, their 
occupants (and frequent visitors) are entitled to special 
levels of protection and immunity under international 
conventions. The ACT is also located entirely within the 
state of New South Wales and this geographical proximity 
means that there are significant cross-border impacts on 
the services that we provide.

The ACT is also unique in terms of the way it accesses 
its policing services through the Policing Arrangement 
and the Purchase Agreement (see Appendices 1 
and 2). We are required to deliver a policing capability 
across the suite of community policing responsibilities. 
These capabilities include:

•	 delivery of law enforcement functions to prevent and 
respond to criminality

•	 meeting community expectations

•	 participating as an equal partner in national law 
enforcement activities and initiatives

•	 satisfying legislated responsibilities.
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As a key agency within the criminal justice system, we 
work closely with a wide range of other ACT agencies to 
protect the community. These key agencies include the 
DJaCS, the courts and the DPP.

We also collaborate with DJaCS on matters applying 
to legislative reform and on matters of common 
interest such as liquor licensing enforcement, victim 
liaison and emergency management (including critical 
infrastructure protection).

A key output under the Purchase Agreement is to 
maximise the number of successful prosecutions put 
before court. We liaise with the courts and the DPP to 
maximise the number of successful prosecutions.

We also consult with other significant agencies including:

•	 TAMS, in order to promote save driving behaviour and 
conditions on ACT roads

•	 ACT Department of Health on issues such as assistance 
with the management of persons with mental health 
issues who come to police attention and the referral of 
persons to drug diversion programs

•	 ESA (Ambulance, Fire Brigade, Rural Fire Service and 
the SES) to achieve a whole-of-government approach to 
emergency management.

We also share information and expertise with the 
wider AFP in the areas of forensic services, information 
technology, technical operations, professional standards, 
commercial support, policy and learning and development.

As a jurisdictional entity, we engage with other jurisdictions 
and Commonwealth agencies and are represented on 
national and international forums including:

•	 CrimTrac, which develops and provides national 
approaches to information sharing solutions for law 
enforcement agencies.

•	 The Australian Crime Commission (ACC), a 
Commonwealth statutory body working nationally with 
other Commonwealth State and Territory agencies to 
counter serious and organised crime.

•	 The Australian and New Zealand Policing Advisory 
Agency (ANZPAA), which provides policing policy 
and strategic advice, research capacity, knowledge 
management and information sharing services to 
police ministers and commissioners throughout the 
Australian Commonwealth, its States and Territories and 
New Zealand.

•	 The Ministerial Council for Police and Emergency 
Management—Police (MCPEM-P) and its Senior Officers 
Group, which seeks to promote a coordinated national 
response to law enforcement issues and to maximise 
the efficient use of police resources. The council has 
implemented initiatives which increase its capacity to 
establish and implement national law enforcement. 

•	 NCTC, through CT&EM and the Chief Police Officer. 
Chief Police Officer Roman Quaedvlieg is a substantive 
member of the NCTC and chair of its chemical, 
biological, radiological and nuclear sub-committee.

•	 The Ministerial Council on Drug Strategy, supported 
by the Intergovernmental Committee on Drugs, which 
is the peak policy and decision-making body in relation 
to licit and illicit drugs in Australia. The role of the 
council is to determine national policies and programs 
intended to reduce drug related harm within the 
Australian community.

0900. FATAL COLLISION.
It is a horror morning on ACT roads when two reports 
of fatal collisions are called through at two separate 
incidents—both in the south of Canberra. 

Police are called to the scene at the first fatal collision 
where a motorcyclist has missed a turn and ploughed 
into a vehicle. Sadly, the motorcyclist dies at the scene 
while police are in attendance.

Within 40 minutes, reports of another fatal collision 
are received by Operations. Additional police are 
called to attend the second scene and much to their 
shock arrive to find a man, already deceased, trapped 
in his car. He had driven head on into another vehicle. 
The driver of the second vehicle is conveyed to The 
Canberra Hospital with minor injuries. Passengers are 
treated for shock.

Police spend several hours at each scene taking 
statements, assisting those who witnessed the horrific 
collisions and directing traffic while ACT Policing’s 
Collision, Investigation and Reconstruction team 
begin investigating the two fatal collisions.
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idenTifiCATiOn And 
resPOnse TO siGnifiCAnT 
OrGAnisATiOnAl ChAnGe 
And, Or, The revisiOn 
TO AdMinisTrATive 
ArrAnGeMenTs
There have been a number of organisational and 
administrative changes during the reporting period. 

CREATION OF THE COUNTER 
TERRORISM AND EMERGENCY 
MANAGEMENT PORTFOLIO
In July 2009, CT&EM was formed to provide a new 
function for ACT Policing. The team is divided into three 
groups, ‘Training and Emergency Management’, ‘Visits 
and Planning’ and ‘Counter-Terrorism’. Each area works 
towards increasing the preparedness and response 
capabilities of the ACT to events and major incidents 
including but not limited to terrorism related occurrences, 
natural disasters, health pandemics and the coordination 
of recovery operations.

JUDICIAL OPERATIONS— 
RE-ALIGNMENT OF BUSINESS UNIT
In September 2009 Prosecution and Judicial Support 
was functionally re-organised to realign structures 
with our operational activities and to provide better 
supervision and support to staff. The re-organisation also 
included renaming Prosecution and Judicial Support to 
Judicial Operations.

AUTOMATED NUMBER PLATE 
RECOGNITION TRIAL
During the reporting period ACT Policing trialled 
the Automated Number Plate Recognition (ANPR) 
through RAPID (Recognition and Analysis of Plates 
Identified) technology as a crime prevention initiative to 
promote road safety and reduce property crime offences 
by disrupting criminal activity.

The trial resulted in the detection of more than 200 
suspended or disqualified drivers. ACT Policing was also 
able to recover stolen motor vehicles, execute warrants, 
issue summonses and make arrests—all of which 
contribute to overall community safety in the ACT.

CRIMINAL INFRINGEMENT 
NOTICES 
In December 2009, ACT policing implemented the use 
of Criminal Infringement Notices (CINs) for a number 
of minor street offences. The use of CINs is designed to 
increase the deterrent value of street offences through an 
immediate consequence to the offender.

POLICE OPERATIONS CENTRE 
REDEVELOPMENT
The redevelopment of the Police Operations Centre (POC) 
was conceived in January 2010, following a review of 
the existing infrastructure which identified the need for 
improvement to reflect current methodologies.

INTRODUCTION OF THE UNSOLVED 
HOMICIDE INVESTIGATION TEAM 
In March 2010, ACT Policing commenced the Unsolved 
Homicide Investigation Team with the objective of 
applying contemporary investigative methodologies and 
emerging technologies to review unsolved (cold case) 
homicides in the ACT.

ACT POLICING WEBSITE
ACT Policing launched its first community policing 
website, police.act.gov.au, in April 2010 as part of the 
AFP’s website redevelopment and our commitment to 
providing quality policing services to the ACT community. 
A key component of the website is the launch of crime 
statistics in the ACT, reported monthly by patrol zone.

TRIAL OF COURT ATTENDANCE 
NOTICES
In May 2010 a trial commenced of Court Attendance 
Notices (CANs). The aim of CANs is to expedite minor 
matters through the judicial system and reduce the 
burden of service of subpoenas on ACT Policing.
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AdMinisTrATiOn Of 
leGislATiOn Or OTher 
reGulATOry ACTiviTies
The AFP is a Commonwealth Statutory Authority 
established under the Australian Federal Police Act 1979, 
proclaimed on 19 October 1979. 

The powers and duties of AFP sworn members are 
outlined in Section 9 of the Act. Police powers entail:

•	 the protection of life and property

•	 the preservation of peace and good order 

•	 the detection and prosecution of offences.

AFP members’ powers are derived from both ACT and 
Commonwealth legislation including:

•	 Bail Act 1992

•	 Children and Young People Act 1999

•	 Confiscation of Criminal Assets Act 2003

•	 Court Procedures Act 2004

•	 Crime Prevention Powers Act 1998 

•	 Crimes (Child Sex Offenders) Act 2005 

•	 Crimes (Forensic Procedures) Act 2000

•	 Crimes (Restorative Justice) Act 2004 

•	 Crimes (Sentence Administration) Act 2005 

•	 Crimes (Sentencing) Act 2005 

•	 Crimes Act 1900

•	 Criminal and Civil Justice Act 1351 25 Edw 3 St 5 c 4 

•	 Criminal Code 2002

•	 Domestic Violence and Protection Orders Act 2001

•	 Drugs of Dependence Act 1989

•	 Evidence (Miscellaneous Provisions) Act 1991

•	 Evidence Act 1971

•	 Evidence Act 1995 (Cth) 

•	 Human Rights Act 2004

•	 Liquor Act 1975

•	 Magistrates Court Act 1930

•	 Major Events Security Act 2000

•	 Prohibited Weapons Act 1996

•	 Victims of Crime Act 1994 

•	 Witness Protection Act 1996

•	 Crimes (Street Offences) Amendment Act 2008 

•	 The Terrorism (Extraordinary Temporary Powers) 
Act 2006. 
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suBsidiAries, JOinT venTures Or PArTnershiPs
To deliver effective policing services to the community, a whole-of-government approach is employed.  
As a result, ACT Policing is involved in a number of joint ventures and partnerships. 

Details of these ventures and partnerships are detailed below:

Agency Name Nature of Involvement

Police and 
Community Youth 
Club

ACT Policing’s Crime Prevention staffs the PCYC with sworn and unsworn members. The PCYC 
partners with Belconnen Youth Centre U-turn, Communities at Work Tuggeranong, Weston Creek 
Youth Centre, Gungahlin Youth Centre and the Canberra Institute of Technology (CIT) to facilitate a 
wide range of programs for youth at risk.

SupportLink We have a commercial relationship with SupportLink. Our members refer victims to SupportLink to 
ensure counseling and support services are offered to victims of crime and those in crisis. 

ACT Office of Road 
Safety (TAMS)

We work with the ACT Office of Road Safety (TAMS) to coordinate community road safety messages 
and integrated campaigns. 
Government resources, such as speed camera vans and Road Transport Authority (RTA) Vehicle 
Inspectors, are also included in coordinated traffic operations where appropriate.

NSW Police and  
other police services

We liaise with NSW Police during national campaigns, operations and on an ad hoc basis. We also 
conduct joint operations with NSW Police including criminal investigations and traffic operations eg 
Operation Snowsafe. 
We also participate in Operation RAID (Remove All Impaired Drivers) which includes Victoria Police, 
South Australia Police and Queensland Police and Operation Unite, an alcohol related violence 
campaign delivered in each jurisdiction.

Pharmaceutical Guild 
Association (PGA)

Project STOP is a joint policing and PGA strategy that assists in identifying inappropriate patterns of 
sales/use in pseudoephedrine which may be diverted for the purpose of manufacturing illicit drugs.

Australian Crime 
Commission

The ACC is a Commonwealth statutory body working nationally with other Commonwealth, State 
and Territory agencies to counter serious and organised crime. 
The ACC provides a range of specialist functions, and is able to exercise coercive powers. The 
agency has both intelligence and investigative functions and capabilities. 
The ACC Board consists of Commissioners from all State and Territory police forces (including 
the Chief Police Officer), Secretary of the Commonwealth Attorney General’s Department, Chief 
Executive Officer Customs, the Director-General of Security and the Chairperson of Australian 
Securities and Investments Commission. The ACC’s Chief Executive Officer is a non-voting member 
and the Board is chaired by the Commissioner of the AFP.

CrimTrac CrimTrac is an agency established under an Inter-Governmental Agreement signed by all Australian 
Police Ministers, including the ACT Minister for Police and Emergency Services, to develop and 
host the technology required to give police across Australia ready access to information needed to 
solve crimes. The MCPEM-P, formally known as the Australasian Police Ministers’ Council, defines 
the agency’s strategic directions and key policies, sets initiatives and appoints CrimTrac Board of 
Management members. 
ACT Policing’s Director Corporate Services is a member of CrimTrac’s Strategic Issues Group, 
providing guidance to the Board and Chief Executive of CrimTrac on critical projects. The Chief Police 
Officer is a member of the CrimTrac Board.

National Counter 
Terrorism Committee 

We hold a position on the NCTC and work collaboratively with other ACT Government and 
Australian Government agencies to build and improve counter terrorism capabilities across the key 
strategic areas of prevention, preparedness response and recovery. 
Regular training occurs across a number of disciplines involving short duration ‘drill style’ exercises 
culminating in major deployment exercises such as investigation and consequence management 
exercise involving agencies from across government. These exercises are coordinated by us, DJaCS 
and the ACT Government.

Crime Stoppers 
Australia

Crime Stoppers—a partnership between the AFP and other corporate sponsors—operates nationally 
and has become an integral part of policing. Crime Stoppers gathers information supplied by the 
community, which is vitally important to crime fighting and prevention. Crime Stoppers and ACT 
Policing work together to keep our community safe. 

Emergency Services 
Agency

ESA is responsible for the overall strategic direction and management of the four services, Fire 
Brigade, Ambulance, Rural Fire Service and the SES.
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SECTION A.3—
HIGHLIGHTS

nOTewOrThy 
OPerATiOnAl 
AChieveMenTs

OPERATION ALANOVA 
The National Alcohol Strategy 2006−2011 was 
introduced to address the increasing level of alcohol-
related harm in the general community. In September 
2009, ACT Policing prioritised a strategy for high impact 
policing of entertainment districts, with special areas of 
focus which involved working with other ACT agencies 
to combat alcohol-related violence in public places, 
and targeting traffic offences and drink driving. The 
strategy was to be achieved by providing a highly visible 
police presence to curb anti-social violent and criminal 
behaviour associated with excessive alcohol service 
and consumption.

Civic has the highest proportion and concentration 
of licensed premises in the ACT and regularly 
accommodates up to 3,000 persons in the 18 to 24 age 
group. The Strategic Priority-Policing of Entertainment 
Districts was conducted during November 2009 to 
February 2010, the traditionally busier months over 
summer. The City entertainment district formed the 
central focus of operations, particularly Thursday, Friday 
and Saturday nights. Project Alanova was implemented in 
November 2009 to support the strategic priority and to:

•	 provide a current overview of criminal and public order 
offences related to alcohol consumption

•	 assess the impact of targeting initiatives on reported 
incidents of public order and crime

•	 Outline issues for targeting that could be 
implemented by ACT Policing in line with current 
crime prevention strategies.

Unsolicited, positive feedback was received from 
members of the ACT business community, and the 
general public, concerning the improvement in public 
behaviour within the city entertainment district. 
Specifically, the increased visibility of police and the 
lowering of anti-social behaviour and improvement 
in public safety received positive comment. Statistics 
from this period showed that there was a decrease in 
incident reports relating to assault compared with the 
2008–2009 period.

ACT Policing members noted that the increased police 
presence contributed to earlier intervention and reduction 
in the escalation of incidents. There was an increase in 
persons being issued with move on directions or taken 
into protective custody, and 102 CINs were issued during 
that period. 

An increasing number of people are being lodged in 
protective custody due to alcohol-related incidents and 
ACT Policing recognises the necessity of a long term 
strategy to deal with the misuse of alcohol and the 
impact it has on crime and public order. 

OPERATION UNITE 
The ANZPAA Board meeting in September 2009 agreed 
to a collective action by jurisdictions on alcohol misuse. 
This resulted in the inaugural ‘Operation Unite’ on 11 and 
12 December—the first National Weekend of Action. This 
operation was conducted in capital cities and regional 
centres throughout Australia and New Zealand.

A national approach focusing on the basic issues of 
increasing awareness of alcohol-related problems, 
responsible drinking, responsible service of alcohol and 
the commitment to act collectively was employed.

During the National Weekend of Action, thousands of 
extra police officers flooded capital cities and regional 
centres for a comprehensive and coordinated action to 
demonstrate the united resolve to change Australia and 
New Zealand’s culture of binge drinking in public places. 

The specific focus of the operation was visible police 
presence, licensing enforcement units, use of government 
compliance agencies and media coverage.

The overall success Operation Unite was such that 
a further two National Weekends of Action will be 
conducted in the latter part of 2010. ACT Policing’s 
involvement resulted in 45 arrests during the weekend-
long operation. Of the arrests made, 33 were people 
taken into police custody for being intoxicated and 
disorderly, this included two women. Twelve arrests 
were made for substantive offences including urinating 
in public, breach of the peace, minor assault offences 
including assault police and property damage.

OPERATION PATRONUS
In June/July 2009, ACT Policing identified a significant 
increase in burglary and property related crime in 
Canberra’s south. As a result, Operation Patronus was 
formed; a proactive team combining members from 
Tuggeranong and Woden general duties, with the 
specific mission of targeting and disrupting property 
crime within these patrol zones.
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With the support of ACT Policing Intelligence and district 
intelligence officers, Operation Patronus identified and 
targeted specific individuals, namely young people who 
were persistently avoiding prosecution while constantly 
re-offending. 

Operation Patronus also targeted people within the 
community who were recruiting and supplying young 
people with illicit substances and promoting the 
acquisition of stolen property in exchange for drugs.

Almost 50 people were arrested and many more charges 
preferred in relation to property and drug offences.

UNSOLVED HOMICIDE 
INVESTIGATION TEAM
In March 2010, ACT Policing commenced the Unsolved 
Homicide Investigation Team with the objective of 
applying contemporary investigative methodologies and 
emerging technologies to review unsolved (cold case) 
homicides in the ACT.

This is significant for the ACT, being the first time that 
ACT Policing has employed a dedicated team to address 
‘cold cases’. The use of new technology that was 
previously unavailable, such as advances in DNA analysis, 
can now be used to attempt to solve these previously 
unresolved homicides. 

INTERNATIONAL CHILD 
EXPLOITATION INVESTIGATION
In September 2009, following a referral from the United 
States of America National Centre for Missing and 
Exploited Children (NCMEC), ACT Policing executed a 
search warrant at a private Canberra residence where a 
large amount of child pornography was seized. A male 
was arrested (the matter is currently before the Court).

During the investigation evidence was uncovered relating 
to the sexual abuse of a child in Canada and, following 
information provided to the Royal Canadian Mounted 
Police (RCMP) by ACT Policing, a suspect was arrested.

In December 2009, following a referral from United 
States Federal Bureau of Investigations (FBI), ACT 
Policing executed a search warrant on a private Canberra 
residence and seized approximately 8.5 terabytes of 
computer data, or approximately 250,000 images, 
suspected of containing child pornography. This seizure is 
the largest made to date by the AFP in terms of materials 
seized from one person’s computer. Investigations are 
continuing and a brief of evidence is being prepared for 
the Commonwealth DPP.

SPECIALIST RESPONSE AND 
SECURITY—DOG TEAM
During the reporting period the four members of SRS Dog 
Team attended approximately 1015 cases in support of 
ACT Policing.

Additionally, the team took delivery of a Garmin GPS 
enable dog tracking system, a system that allows the Dog 
Team to locate their dogs while in the field. The dog’s 
location is displayed on the hand held unit in relation 
to the displayed map, distance and direction from the 
handler. The information recorded on the GPS can also 
be downloaded and the information used in relation to 
evidence of areas searched, track directions etc. The units 
will also be a valuable training tool and allow the handler 
to locate the dog particularly in very dense bushland.

SPECIALIST RESPONSE AND 
SECURITY—BOMB RESPONSE 
TEAM 
ACT Policing’s SRS Bomb Response Team (BRT) has 
proactively engaged both national and international 
clients over the last 12 months, adopting new training 
and operational methodologies to enhance the team’s 
bomb response capability to ACT Policing.
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During the reporting period, the BRT has responded to 
more than 125 explosive related incidents in the ACT 
including Acetylene attacks on ATMs; explosive filled pipe 
bombs; suspicious packages; and chemical, biological and 
radiological incidents. SRS BRT has also supported foreign 
dignitary visits to the ACT through security assessments 
and advance bomb sweeps of many ACT venues. 

The reporting period has also seen the update of 
equipment capability ensuring the latest in technology 
is available. The ACT now has one of the best equipped 
police bomb response teams in the southern hemisphere 
with capability to support other regions both nationally 
and internationally as required.

30 YEARS OF DEDICATED 
CRIMINAL INVESTIGATIONS
On 27 November 2009, ACT Policing’s CI celebrated 
its 30th anniversary. CI is responsible for all dedicated 
criminal investigative detective work in ACT Policing and 
presently comprise the largest dedicated investigative 
portfolio in the AFP. 

24 HOUR OPERATION OF 
GUNGAHLIN STATION
During the reporting period Gungahlin district completed 
one full year of 24/7 policing response. With this 
enhanced response capability, district specific matters 
have been attended to in a proactive and timely manner. 
A marked decrease in anti-social behaviour is attributed 
to increased beat and patrolling through the Gungahlin 
business precinct. 

Targeted traffic campaigns and proactive patrolling in 
support of the SPS has raised the profile of police in 
Gungahlin and surrounding suburbs. The increase in 
population and infrastructure has seen an increase in 
the density of traffic on arterial roads into and out of the 
area, and focussed traffic enforcement is conducted at 
peak times. 

The development and growth of areas such as 
Forde, Crace, Bonner and Franklin has provided an 
opportunity for ACT Policing to actively engage with 
those communities as they develop. Gungahlin patrol 
members regularly engage with school, community 
youth centres and local indigenous youth through 
social and sporting functions. 

RESPONDING TO FAMILY 
VIOLENCE CONFERENCE 2010
In line with the violence against women and children 
national action plan, ACT Policing, the ACT Domestic 
Violence Prevention Council, the ANU College of Law, 
and the ACT Family Pathways Network hosted a two 
day conference in Canberra (6 to 7 May 2010) to 
provide a national update and local approach to family 
violence measures. 

The Conference offered a timely opportunity to engage 
with the national agenda in a way which focuses on 
approaches that effectively support and enable victims 
of violence.

There was a particular focus on examples of best practice 
in the ACT and region as well as opportunities to learn 
about new and ongoing initiatives, to build relationships 
in the sector, and to share key knowledge. 

OPERATION EQUIP
Operation Equip was a multi-agency approach led by 
ACT Policing, which targeted recidivist property crime 
offenders in inner Canberra. A number of search warrants 
were executed in May 2010 by CI, assisted by other ACT 
Policing areas and government agencies. A community 
engagement stage of the operation involved door knocks 
being conducted to raise awareness of crime prevention 
issues. As a result eight people were apprehended, 1,253 
vehicle checks undertaken, nine infringement notices 
issued, quantities of cannabis and amphetamine were 
seized and a wide range of community concerns were 
addressed first hand by attending police.

1000. DISTURBANCE.
After receiving a call from a frazzled woman 
reporting harassment, police attend a residence in 
the south of Canberra. 

A man, known to the woman, had parked his car 
in her apartment complex’s car park and began 
beeping his horn, yelling threats at her from his 
car window.

The woman had met the male four years ago, and 
began looking after him when he was unwell. The 
relationship had turned sour after he propositioned 
her several times in return for cash. He began 
harassing her as a result.

After negotiations, police make the man leave.
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MAJOr ChAllenGes

ALCOHOL-RELATED VIOLENCE/ 
REFORM OF THE LIQUOR ACT 1975
Alcohol-related violence is one issue that is experienced 
in every jurisdiction. 

In the past three years, statistics show that assault charges 
have risen 30%. We believe that the assailants in more 
than 60% of the 700 recorded assaults (in the past 
12 months) were affected by drugs or alcohol. 

During the reporting period, ACT Policing actively 
endorsed and supported the ACT government’s reform of 
the Liquor Act 1975 to address a strong licensing regime 
of effective legislation of the ACT liquor industry.

The ACT government announced in May 2010 that 
funding would be allocated to provide 10 additional 
police officers to enforce liquor reforms. The addition of 
the 10 officers will enable ACT Policing to build on work 
that is already being undertaken with the focus on making 
a positive impact on this upward trend.

A Ministerial Direction by Minister for Police and 
Emergency Services placed special emphasis on working 
with other ACT agencies to combat alcohol-related 
violence, and in response ACT Policing has commenced 
preliminary consideration of the impact of the reforms 
from an operational and resource viewpoint, and will 

engage with other government agencies to develop a 
collaborative approach to enforcing the new laws. We are 
very supportive of the proposed reforms that include: 

•	 introduction of a risk-based licensing system

•	 strengthening of the liquor licensing regime to reflect 
harm minimisation and community safety principals

•	 promoting responsible service of alcohol

•	 stronger enforcement of liquor laws

•	 improved licensing and regulatory procedures.

ROAD SAFETY
Road safety, particularly the ACT’s road toll and serious 
collisions, remains to be a key focus for ACT Policing.

We remained committed in our support of improved road 
safety with the ongoing program of random and targeted 
Random Breath Test (RBT) operations throughout the 
ACT region. Figure A.2 provides statistics on the number 
of RBT tests and positive results recorded during this 
reporting period.

ACT Policing participated in a major targeted road safety 
initiative, Operation RAID, between 20 November and 
12 December 2009 which targeted alcohol impaired 
drivers and focussed on increasing driver awareness and 
reducing road collisions and associated trauma. 

NSW Police coordinated Operation Raid, a multi-
jurisdictional joint road safety operation run by most 
States and Territories, with the exception of Queensland 
and South Australia. The operation was well promoted 
and information was made available to the public and 
media on the ANZPAA website, with regular weekly 
updates of national statistics. This information will remain 
on the website.

ACT Policing will be involved in the operation again this 
year when it is conducted in November 2010. 

We will continue to work with other police to target 
impaired drivers and seek further collaboration with 
the ACT Government, namely TAMS, to establish an 
integrated road safety framework to address the road 
toll and serious collisions.
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PrOGress AGAinsT key 
sTrATeGiC OuTPuTs 
And serviCe delivery 
PriOriTies
As outlined in the Purchase Agreement 2009–2010 
(see Appendix 2), we have continued to make progress 
against key strategic outputs and service delivery priorities.

‘In partnership with the community, create a safer and 
more secure Australian Capital Territory through the 
provision of quality police services’

CriMe And sAfeTy 
MAnAGeMenT
‘ACT Policing will provide incident response and 
policing support for the community, and crime detection 
and investigation’

Figure A.2—Random Breath Tests and Positive Results (1 July 2009—30 June 2010)
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MAJOR INVESTIGATIONS
A number of investigations were underway during the 
reporting period.

operation taransay

Ongoing investigation into the shooting death of a male at 
Hughes in May 2010. As at 30 June 2010, one person 
had been arrested and charged with the murder and 
conspiracy to cause grievous bodily harm. 

operation Keys

Ongoing investigation into the suspicious death of a male 
who was found deceased in his Belconnen residence in 
May 2010. 

operation intus

Following an investigation into the shooting death of two 
males in Chisholm in March 2009, a male person was 
arrested and charged with two counts of murder. This 
matter is currently before the court.

operation forma

In December 2008, an investigation commenced into 
the production and distribution of counterfeit Australian 
currency notes within the ACT. During the operation one 
third of the counterfeit notes were seized, to the value 
of $15,000, from ACT banks, security firms and retail 
outlets. The remaining two thirds were recovered from a 
North Canberra residence. The matter is currently being 
prepared for prosecution with a brief to be submitted to 
the Commonwealth DPP.

operation galvanic

Investigations were undertaken during Operation Galvanic 
into a number of robberies, in which firearms were used, 
at the Calwell Club, Braddon Club and Belconnen Soccer 
Club in 2009. The outcome of these investigations was 
the arrest of five people who have been charged with 
aggravated robbery. Two of those arrested have also 
been charged with attempted murder. These matters are 
currently before the court.

operation neapolis

Operation Neapolis continued during the reporting 
period with all operational areas of ACT Policing targeting 
identified recidivist offenders, with the aim to measure 
the impact of targeting against crime statistics. Several 
targeting strategies have been employed. As found in 
similar international policing operations, this has led to an 
immediate decline in the number of burglary and stolen 

vehicle offences, which have reduced the number of 
reported incidents.

operation anzio

As a result of the amendment to the Crimes (Forensic 
Procedures) Act 2000, ACT Policing Intelligence has 
continued to work on a DNA back capture program, 
which commenced in 2008. 

The project is an intelligence based approach to 
obtaining forensic samples, including DNA and 
fingerprints, from any person convicted of an offence in 
the last five years which carries a penalty of more than 
12 months imprisonment. The samples are then entered 
onto the National Automated Fingerprint Identification 
System (NAFIS). 

During the reporting period, 256 convicted offenders 
have been sampled and the list of ‘persons of interest’ 
identified as suitable for inclusion in the project stands 
at around 555.

The project was scheduled to finish in June 2010; 
however planning is in progress to determine how future 
forensic samples will be obtained on an ongoing basis.

SUPPORTLINk
All members of ACT Policing routinely provide personal 
safety advice to victims of crime and make appropriate 
referrals to SupportLink for follow up on specific needs. 
During the reporting period, we made 6,868 referrals 
to SupportLink, demonstrating the strong organisational 
support for this program. 

Table A.1—Top 10 Referral Issues‚ Reporting 
Period 1 July 2009 – 30 June 2010

 Issue Type
No. Referral 

Issues

 1 Home Security Information 3068

 2 General Support 1225

 3 Victim Support Counselling 610

 4 Support for Parents/Carers of  
Young People 12–25

561

 5 Business Security 550

 6 Mental Health 287

 7 Abandoned Vehicles 211

 8 Mediation and Conflict Resolution 205

 9 Parenting Children 0–12 164

10 Couple Separation 163
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TRIAL OF ‘SPIT HOODS’ AND 
SOFT RESTRAINTS
An increasing and disturbing trend has emerged where 
difficult or violent offenders arrested, or being brought 
to the ACT Watch House (City Station), spit on officers. 
Aside from being a serious criminal offence against a 
Commonwealth officer, the act of spitting displays a lack 
of respect for the officer and is viewed very seriously. 

There are also serious health concerns. A result of spitting 
may eventuate into a serious communicable disease.

A trial has been implemented to test the effectiveness 
of ‘spit hoods’ and soft restraints in the Watch House, 
similar to those methods already in use by other police 
jurisdictions. The use of soft restraints can also be 
effective in preventing incidents of self-harm by offenders. 
The trial in the ACT is vital to ensure that the restraint 
and protection methods used by ACT Policing members 
reflect best practice in addition to taking human rights 
into account.

HIGH VISIBILITY CRIME 
TARGETING
A high visibility crime targeting operation was conducted 
at Westfield Belconnen in December 2009. This 
operation increased business and customer safety 
and confidence in the period leading up to Christmas. 
Subsequent analysis revealed lower than expected retail 
theft incidents at the shopping centre for the Christmas 
and New Year period.

OPERATION SAFE PLATE
Operation Safe Plate was conducted at Westfield 
Woden in August 2009. This operation directly targeted 
numberplate theft by replacing standard screws with 
theft-resistant ones. Numberplate theft is linked to further 
criminal activity such as petrol drive off, burglary and 
traffic offences.

HOME AND PERSONAL 
SAFETY GUIDE
Senior Liaison Officers (SLOs) developed a new Home 
and Personal Safety Guide which brings together a 
number of crime prevention tips and suggestions 
aimed at better protecting the ACT community. The 
artwork in the booklet was supplied by young people 
in an art program. This booklet will enable safety and 
crime prevention messages to be distributed to a 
wider audience.

POLICE OPERATIONS CENTRE 
REDEVELOPMENT 
The redevelopment of the POC was conceived in January 
2010, following a review of the existing infrastructure 
which identified the need for some improvement to reflect 
current methodologies. A proposal was developed to 
establish a contemporary facility that would necessitate 
significant changes to the technology and audio visual 
systems, seating and surrounding infrastructure. The 
redevelopment of the workstation configuration will offer 
an increase of 130% over the current capacity. 

The redevelopment will incorporate state-of-the-art 
information and communication technology to support 
the command and control function of the POC, including 
additional inputs such as CCTV and MeshNet video 
streams to further enhance service delivery. 

The proposed works are scheduled for completion in the 
latter part of 2010. 

NEW BELCONNEN POLICE 
STATION 
In May 2010, ACT Minister for Police and Emergency 
Services Simon Corbell and Chief Police Officer Roman 
Quaedvlieg marked the official commencement of work 
on the new Belconnen Police Station. Located on the 

Chief Police Officer Roman Quaedvlieg with ACT Minister for 
Police and Emergency Services Simon Corbell – new Belconnen 
Police Station turning of the sod.
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vacant block next to Winchester Police Centre, the new 
police station is scheduled to open in August 2011 and 
has been designed to replace the 35-year-old station 
on Lathlain Street. 

The new station’s design is aimed to achieve a high 
green-star rating with initiatives such as, rain water 
harvesting, solar hot water systems and a chilled beam 
air-conditioning system. 

More that 100 police and staff will be based in the 
new station which will also feature a public access foyer 
and counter, holding cells, incidents rooms, welfare 
counselling and victims of crime room. The plans for the 
new building also reflect community needs and have 
considered some of the issues encountered over the past 
years at the current Belconnen station, specifically taking 
into account community response.

TrAffiC lAw 
enfOrCeMenT And rOAd 
sAfeTy
‘ACT Policing will enforce traffic laws and promote safer 
behaviour on ACT roads’

Uniform patrol members conduct 24/7 traffic 
enforcement and road safety activities in the form of 
planned or response activities. Response activities are 
those that have been referred to police by a member of 

the public or those that come to police attention during 
routine patrolling. Members of North and South districts 
have contributed to a number of joint ventures with Traffic 
Operations during this reporting period, regarding high 
visibility activities and reduction of drink driving offences. 

IN-CAR COMPUTING 
TECHNOLOGY
In 2008 ACT Policing trialled in-car computing systems. 
The success of the trial has resulted in a progressive roll-
out of in-car computing technology, with 80 vehicles now 
equipped. 

The system puts significant resources and technology at 
the fingertips of every officer in every patrol car, allowing 
the officers to be on the road longer, increase police 
visibility and use their time more effectively and efficiently.

The terminal provides access to the AFP online database, 
the RTA Vehicle Registration and Driver’s Licence 
database, plus conventional electronic resources, such as 
the internet which enables access to useful tools such as 
Google Maps. 

All ACT Policing operational vehicles are now also 
equipped with the Automated Vehicle Locators, which 
plot the location of each vehicle, by GPS, and then 
displays them on a screen within ACT Policing Operations 
at the Winchester Police Centre in Belconnen.
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AUTOMATED NUMBER PLATE 
RECOGNITION TRIAL
In 2006 the Government identified a strategic approach 
to the integration of ANPR technology across Australia. 
A national approach was considered to be of significant 
benefit for the Australian community as it would allow 
police and law enforcement agencies to identify and track 
potential vehicles of interest within and across State and 
Territory borders. 

During the reporting period ACT Policing trialled the 
ANPR through RAPID technology as a crime prevention 
initiative to promote road safety and reduce property 
crime offences by disrupting criminal activity.

During 2009–2010, ACT Policing officers identified 
3,956 vehicles and people of interest, with 2,644 
infringements resulting. Of the drivers apprehended, 
more than 200 were suspended or disqualified 
drivers. In addition, ACT Policing were able to recover 
stolen vehicles, execute warrants, issue summonses 
and make arrests, all of which contributed to overall 
community safety.

Research (as recorded in ACT Policing’s PROMIS 
system) shows that a significant percentage of fatalities—
approximately 30%—in the ACT involve either an 
unregistered vehicle or a driver who is not validly licensed. 

These offences indicate a propensity for a motorist to 
commit more serious and dangerous driving offences.

In addition to cross-border targeting, RAPID is a significant 
advancement in the deterrence of crime in the ACT. It 
provides ACT Policing with an easily deployable and 
immediate method of identifying a range of criminality 
associated with driving unregistered and uninsured 
vehicles, unlicensed drivers and offenders at large 
including the monitoring of movements of registered child 
offenders under the Australian National Child Offenders 
Register (ANCOR).

A dedicated RAPID team will be employed as of  
1 July 2010.

PrOseCuTiOn And 
JudiCiAl suPPOrT
‘ACT Policing will provide support to the Director of Public 
Prosecutions and the Courts’

FAMILY VIOLENCE CASE 
MANAGEMENT
In March 2010, ACT Policing began a trial using a 
Nominal Informant to provide a greater degree of 
oversight of Family Violence Case Management Hearings. 

The trial specifically targeted:

•	 improving the quality and timeliness of family violence 
related briefs of evidence

•	 ensuring adherence to the family violence practice 
direction

•	 further developing the relationships with the ACT DPP 
and ACT Courts through improved communication.

The trial ran for three months and was deemed successful 
by the ACT DPP, the ACT Chief Magistrate and ACT 
Policing. Results included:

•	 an increase in the attendance rate of Informants to 
nearly 100%

•	 consultation with the DPP and the Court on avenues 
of improvement for ACT Policing

•	 strategies to improve performance within the trial 
period

•	 sharing strategies with the stakeholders who could 
effect change

•	 closer relationships and cooperation with the DPP 
and the Court. 

1100. DISPUTE RESOLUTION.
Police are called to attend a residential address at a 
building site where a house is under construction.

The complainant, the builder, contacted police to 
have the would-be-home-owner removed from the 
site. The builder said that the owner had no right 
to be on the site as the house was still under his 
control and requested that police remove him. 

The home owner, who is not happy with the 
workmanship, argues that he has a right to be 
there to inspect the work—after all, he is buying 
the house. 

Police are able to calm both parties and the builder 
agrees to escort the home owner around the site. 
It is also agreed that the home owner will provide a 
list of concerns to the builder at a later date. 

Just another day at the office for police!
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CRIMINAL INFRINGEMENT 
NOTICES 
In December 2009, ACT Policing implemented the use 
of CINs for a number of minor street offences. The use of 
CINs is designed to increase the deterrent value of street 
offences as there is an immediate consequence to the 
offender.

Since its launch late December 2009, the following 
CINS have been issued in the reporting period: 

•	 five for defacing premises (private property)

•	 seven for defacing premises (public property)

•	 176 for urinating in a public place

•	 60 for consumption of liquor in prescribed 
public place.

TRIAL OF COURT ATTENDANCE 
NOTICES
CANs were implemented following consultation between 
ACT Policing and DJaCS. The aim of CANs is to expedite 
minor matters through the judicial system and reduce the 
burden of service of subpoenas on ACT Policing.

The trial commenced in May 2010 and is expected to run 
for six months. A review will be conducted in November 
2010 to determine the viability of CANs as an ongoing 
option available to ACT Policing for placing matters 
before the Court. During the trial period, ‘prescribed 
concentration of alcohol matters only are being targeted. 

CriMe PrevenTiOn
‘ACT Policing will seek to reduce and prevent crime 
through strategies that incorporate government and 
community cooperation’

SUBURBAN POLICING STRATEGY
ACT Policing patrol members receive training to meet the 
five categories of the SPS, which enable them to develop 
and maintain effective partnerships within the ACT 
community. The establishment of the SPS was a special 
area of focus in the 2009–2010 Ministerial Direction 
(see Appendix 2). The five categories are:

1. Commercial 

2. Educational

3. Residential

4. Health and aged

5. Culturally and linguistically diverse.

Members are trained to identify opportunities where 
they can develop cooperative community relationships, 
including attendance at community and business 
forums and developing collaborative workshops to 
address causes of crime and threats affecting various 
community groups.

Among other initiatives and law enforcement measures, 
we rely on the SPS to reassure the community and 
close the gap between the actual levels of crime and the 
perceptions of crime (more information can be found at 
Section A9—Analysis of Agency Performance). 

In this reporting period, ACT Policing undertook 24,975 
SPS related activities of which 76.7% were visibility 
jobs (proactive vehicle patrols), 14.1% accessibility jobs 
(beat/foot/bicycle patrols) and 9.2% engagement jobs 
(such as talking to a school principal/shop owner about a 
specific issue).

ACT POLICING WEBSITE
ACT Policing launched its first community policing 
website, police.act.gov.au, in April 2010 as part of the 
AFP’s website redevelopment and our commitment to 
provide quality policing services to the ACT. 

The new website is designed to help keep the Canberra 
community better informed of policing activities in the 
ACT. It provides specific information relating to ACT 
Policing and the Canberra community. The website 
is easy to navigate and provides a number of useful 
features that have already been proved popular with 
visitors to the website. 

Importantly, the website is also available through the AFP 
website, afp.gov.au. During the three month period since 
its launch (up until 30 June 2010), our website has 
received 155,787 page views, more than half of which 
referred through the AFP website. The most popular 
pages being the media centre, firearms registry and 
‘work with us’.
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The website provides the public with information on 
our activities and programs, issue of monthly crime 
statistics (as reported by patrol zone), news updates 
and importantly, information relating to road and 
community safety. It’s one of our primary tools for 
proactively communicating messages important to the 
community. Developments to further progress the website 
are underway.

OPERATION SCHOOL SAFE
The School Safe program is conducted over each ACT 
School holiday period and it is coordinated through the 
Crime Prevention SPS team. The program has been in 
formal operation since the July holidays 2009, and the 
members from each ACT Police Station are briefed prior 
to the holidays on their SPS patrol responsibilities to 
regularly visit schools in their area to reduce the instances 
of vandalism, burglaries and anti-social behaviour.

Following the July 2009 schools holidays, Crime 
Prevention took the opportunity to work in partnership 
with the community by distributing flyers to all ACT 
schools, public and private, requesting that the flyer be 
included in the school newsletter in the weeks leading up 
to the holidays. It was also requested that in partnership 
with ACT Policing, as a community initiative and under 
supervision, students deliver the flyers to homes in the 
immediate vicinity of the schools to further improve 
security. The flyer contained information about the dates 
of the forthcoming holidays, requesting the reporting of 
any suspicious behaviour to police and providing police 
and Crime Stopper contact numbers. The Christmas 
holiday period in 2009–2010 saw a reduction of 40% 
from the previous holidays in school premises related 
crime and school premises related offences have 
continued to remain low. 

The program has been a success, has received positive 
community support and will remain an initiative of 
Crime Prevention through the SPS team, with strong 
support from ACT Policing. The program was evaluated 
at the conclusion of each of the school holiday and any 
necessary changes identified and implemented. Most 
schools have a contact officer that regularly attends the 
school and each station has an SPS Coordination Officer 
that acts as conduit between the schools and the patrols. 

THINkUkNOW
ThinkUKnow is the AFP’s national cyber-safety education 
program in partnership with Microsoft and supported by 
ninemsn. ThinkUKnow was launched in the ACT in June 
at Telopea Park High School, Narrabundah. 

Since its launch, 27 schools and organisations have 
registered for AFP presentations covering topics such as 
online grooming, cyber-bullying and sexting. The program 
is being delivered through schools and community 
organisations, and to parents and carers, to raise 
awareness of the risks of the internet and technology 
enabled crime.

FAMILY VIOLENCE INTERVENTION 
PROGRAM
The FVIP is an integrated and coordinated criminal 
justice and community program established in 1998. It 
is designed to respond to family violence incidents that 
come to police attention and proceed to prosecution. The 
program integrates the activities of the police, prosecution, 
courts and corrections in the criminal justice system, and 
coordinates externally with other key agencies such as 
domestic violence advocacy services.

On 16 April 2009, a Memorandum of Understanding 
(MoU) between the AFP (ACT Policing) and the Domestic 
Violence Crisis Service (DVCS) was formalised. This 
document is due to be reviewed on 16 March 2011.

FAMILY VIOLENCE INCIDENT 
REVIEW
The Family Violence Incident Review (FVIR) with DVCS 
commenced in January 2009. The FVIR consists of 
weekly meetings between ACT Policing’s Intervention 
Team and the DVCS Client Services Coordinator where all 
family violence incidents attended by ACT Policing for the 
previous seven days are reviewed. Both agencies record 
a separate task list of follow up on response issues to be 
completed/attended to or internally reviewed. 

RESTORATIVE JUSTICE UNIT
In the ACT, Restorative Justice Unit (RJU) is available 
to young people who have been cautioned, charged 
or convicted of a criminal offence and their victims. 
Police also have the discretion to refer adult offenders to 
restorative justice in certain circumstances, while also 
placing the same cases before court. 
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The objectives of restorative justice in the ACT, as 
described in the Crimes (Restorative Justice) Act 2004, 
are to: 

•	 enhance the rights of victims by providing restorative 
justice as a way of empowering them to make 
decisions about how to repair the harm done to them

•	 set up a system of restorative justice that brings 
together victims, offenders and their personal 
supporters in a carefully managed, safe environment

•	 ensure that the interests of victims are given high 
priority in the administration of restorative justice

•	 enable access to restorative justice at every stage of 
the criminal justice process without substituting for the 
criminal justice system or changing the normal process 
of criminal justice

•	 enable agencies that have a role in the criminal justice 
system to refer offences for restorative justice.

A referral to the RJU usually results in a conference 
facilitated by a trained convenor, between the parties 
most affected by an offence, generally between the 
victims, the offenders and their supporters. Conferences 
may also be in the form of indirect information exchange 
between the victim and offender, for example by letter or 
tape-recording. 

During the reporting period, we referred 76 matters to 
the RJU. 

“FRONT UP” PROGRAM 
Research conducted by ANZPAA and MCPEM-P shows 
that there is significant level of over-representation of 
Indigenous persons in relation to crime as victims and 
offenders. It is estimated that around one-third of arrests 
of Aboriginal and Torres Strait Islander people in the ACT 
are for breaches of bail or failing to appear in court. 

ACT Policing, in conjunction with the various agencies, 
devised a process (the Front Up program) that allows 
Indigenous people to voluntarily surrender themselves 
to the courts. 

Since the initial trial commenced in August 2009, 
there have been numerous instances where the 
Aboriginal Justice Centre (AJC) has arranged to have 
offenders voluntarily hand themselves into the courts 
for being in breach of bail, or subject to an outstanding 
warrant. The program has been successful and is viewed 
as a major step forward in fostering positive relationships 
between police, the AJC and the Indigenous community 
in the ACT.

We are currently running a pilot program with the AJC 
to assist with the development of an effective framework 
that will allow Indigenous people to voluntarily surrender 
themselves to the courts. An MoU has also been drafted 
that incorporates all relevant agencies and it is in final 
draft stages.

EARLY INTERVENTION AND DRUG 
DIVERSION PROGRAM
ACT Policing’s Early Intervention and Diversion program is 
designed to provide early incentives for drug offenders to 
deal with their drug problems. The program is of particular 
benefit to young offenders who have had no prior 
involvement with the courts.

We deliver this program in partnership with the ACT 
Department of Health, police and non-government 
agencies who adhere to the principles of the National 
Drug Strategy. The program offers young drug offenders, 
who qualify, the opportunity of being referred to a variety 
of education and treatment options—diverted from the 
criminal justice system.

Offenders who meet the eligibility criteria and 
provide consent are referred for an assessment 
and education/ treatment service provided by ACT 
Department of Health. Upon compliance with the 
diversion requirements, the matter is finalised and no 
further action is taken. Non-compliant offenders are 
referred back to us for appropriate action.

1200. INDECENT EXPOSURE.
Police are called to a private girl’s school after a 
teacher reported seeing five males taking their 
clothes off on the school oval.

The males are preparing to ‘streak’ across the oval 
once the school girls, some as young as nine, are 
released for lunch. 

The police get there too soon for that to happen 
and find the males running naked into the 
neighbouring areas. One, while running, falls and 
grazes a few areas of his body, so decides to try 
and hide behind a recycling bin.

To say the least, they are a little ‘red faced’ when 
they are caught—and so are the officers!

Apparently the practical joke was part of a 
‘scavenger hunt’, and streaking wasn’t the worst 
of it.
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Diversion is not available in cases where a violent crime 
has been committed and the offender must admit to 
the offence and consent to the diversion. We must then 
consider public interest, the interests of the individual and 
their immediate family before proceeding with this option.

INDIGENOUS COMMUNITY 
LIAISON
During the reporting period the Indigenous Community 
Liaison Officer (ICLO) continued to perform a range of 
tasks to establish and maintain positive relationships 
within the Indigenous community and to foster 
mutual understanding.

The ICLO facilitates a number of programs for Indigenous 
youth, which are designed to develop interpersonal 
and team building skills for those identified as ‘at risk’. 
In addition, the ICLO is involved in the AJC’s ‘Interview 
Friends Program’, which ensures that access to an 
interview friend is provided to all Indigenous persons who 
require this service. 

VICTIM LIAISON OFFICERS
The Governing Principles regarding the treatment of 
victims of crime in the ACT are set out in the Victims of 
Crime Act 1994. This legislation is currently under review.

Victim Liaison Officers (VLOs) support ACT Policing 
members in meeting their obligations under the Act, 
and offer support, counselling referral and assistance 
to victims of crime in their dealings with the criminal 
justice system. VLOs respond to telephone calls from 
victims of all crimes (except major incidents) and provide 
information about a range of issues, including assistance 
in navigating their way through the system, preparing 
victim impact statements, and access to support for court 
appearances. A VLO is attached to each station and 
makes daily contact with victims of a range of offences 
including assault, burglary, stalking, robbery, acts of 
indecency and indecent exposure to offer information, 
assistance and access to support services.

In addition, the VLOs provide support to victims of 
domestic violence and assist in coordinating services for 
these victims under the FVIP.

COMMUNITY ENGAGEMENT
Officers from ACT Policing’s Crime Prevention portfolio 
regularly participate in community engagement 
activities (more information can be found at Section 
B.1—Community Engagement). 

During the reporting period, additional functions 
within Crime Prevention were developed to increase 
community engagement with a specific focus on 
youth (Youth Liaison Officers), businesses (Business 
Liaison Officers) and cultural and linguistically diverse 
communities (Multicultural Liaison Officers).

We regularly receive and respond to requests from the 
community for station tours, educational talks, guest 
speakers, attendance at community events and schools. 
Some of the community events that ACT Policing has 
attended include the ActewAGL Royal Canberra Show 
and Multicultural Festival.

We continue to be heavily involved in the community  
as a means of preventing crime and enhancing 
community cooperation.
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SECTION A.4— 
OUTLOOk

fuTure PriOriTies
The priorities for ACT Policing are contained in the 
Ministerial Direction (see Appendix 3), issued by the ACT 
Minister for Police and Emergency Services1, and in the 
ACT Policing Strategic Plan 2008–2011.

For 2010−2011, our priorities will be to:

•	 take a leadership role with partner agencies in the 
delivery of liquor industry reforms in the ACT (with 
particular emphasis on minimising the adverse effects 
of alcohol-related violence in public places)

•	 work with partner agencies to develop a property 
crime reduction strategy

•	 optimise mobile technology in police vehicles and 
communications systems to increase police efficiency, 
visibility and exchange of information with the 
community

•	 continue to target traffic offences and drink driving 
with the aim of improving road safety within the ACT.

The ACT Policing Strategic Plan 2008−2011 focuses 
on the creation of a safer and more secure ACT through 
the provision of quality police services. We will develop 
strategies that will demonstrate that we are a responsive, 
community focussed police service with a sound 
appreciation of the issues that are of daily importance to 
our community and its residents. We will do this by:

•	 closer integration of our members with the community 
to promote mutual trust, assurance and active 
cooperation 

•	 delivering proactive policing strategies to prevent, 
detect, investigate and prosecute crime and address 
the perceptions of crime and safety in the community

•	 maintaining a capability to focus and coordinate 
energy and resources at key points in time to achieve 
specific objectives

•	 embedding a customer service culture that ensures 
the delivery of compassionate and respectful support 
to the public

•	 creating a workforce that continues to deliver 
a professional policing service, contributes to 

1 Under Clause 6 of the Policing Arrangement between the 
Commonwealth and ACT Governments, the Minister may issue 
general directions to us in writing as to policy, priorities and goals 
relating to the provision of police services without issuing directions 
on operational matters.

AFP capabilities and embraces professional 
development opportunities.

In 2009−2010 we focussed on strengthening the 
delivery of proactive policing strategies to prevent, 
detect, investigate and prosecute crime and address 
the perceptions of crime and safety in the community. 
This focus is a key objective of our strategic plan and it 
represents the nexus between technology, innovation and 
routine practice. 

Trends And ChAnGes 
in The OPerATinG 
envirOnMenT
The environment in which we operate is a continually 
changing and challenging one. The ACT Policing 
2007−2012 Environmental Scan remains as a source 
of current broad trends in criminality, the external issues 
likely to have the greatest impact on crime in the future 
and the impact these issues may have on crime itself and 
our organisation. While this scan is undergoing mid-term 
review, it includes:

TECHNOLOGY
ACT Policing has been moving ahead in terms of 
technology with significant advances taking place.

During the reporting period, 80 marked police vehicles 
were fitted with in-car computing capability with the 
remaining 40 vehicles scheduled to be equipped during 
2010−2011. 

In April 2010, we launched ACT Policing’s first website—
police.act.gov.au—a new and innovative medium available 
for community engagement and reporting of crime 
statistics and prevention methods.

We are also in the process of developing a social media 
strategy as a tool to further integrate with the community, 
particularly young people.

SERIOUS AND ORGANISED CRIME
In partnership with the other State and Territory police 
services, ACT Policing has been contributing to the 
development of a National Organised Crime Response 
Plan (NOCRP) at the request of the Standing Committee 
of Attorneys-General (SCAG).  Once finalised and 
implemented, the NOCRP will represent a comprehensive 
approach to combating organised crime that will see us 
align our priorities and engage more closely with partner 
jurisdictions to target organised crime enterprises and 
entities at a regional and national level.



A
Performance and financial management rePorting SECTION A

ACT Policing Annual Report 2009–2010      33

EMERGENCY MANAGEMENT
The continued threat of a catastrophic natural disaster, 
and the requirement that ACT Policing exercise and 
maintain its preparedness and interoperability with 
partner emergency services and other government 
agencies remains a significant issue. 

To ensure our preparedness, we have been involved in a 
comprehensive review of the ACT Emergency Plan and 
commissioned the redesign and redevelopment of our 
POC (work that is scheduled for completion late in 2010).

ECONOMIC
ACT Policing will continue to monitor Canberra’s 
population growth to ensure that we maintain the 
capacity to properly create a safer and more secure ACT. 
This includes the continued expansion and development 
of residential areas within the ACT and the trend towards 
medium to high density housing developments.

siGnifiCAnT risks And 
OnGOinG issues

ROAD SAFETY
Road safety continues to be a high priority for ACT 
Policing. Deployment of technology through the RAPID 
automatic number plate recognition system will assist 
in the detection of unlicensed drivers and unregistered 
vehicles. Additionally, the deployment of RAPID capable 
vehicles in multi-tasking environments will assist in 
general crime reduction.

MENTAL HEALTH
ACT Policing has taken a renewed focus on mental health 
issues and are currently in the development stage of a 
holistic mental health initiative. This initiative is being 
developed in tandem with other stakeholder agencies 
including ACT Mental Health; ACT Department of Health; 
ACT Ambulance Service; relevant ACT non-government 
organisations; and NSW Police.

At this stage, we plan to introduce the initiative in the 
latter part of 2010−2011. There will be an emphasis 
on social inclusion, in addition to the work we currently 
undertake with the local Indigenous population and 
culturally and linguistically diverse communities.
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RECIDIVIST OFFENDERS
Recidivist offenders, particularly those committing offences 
while on bail or subject to other judicial conditions, remain 
a challenge. 

As an example, an offender aged early 30s had 298 
criminal history records, ten instances of having breached 
bail conditions, and four First Instance Warrants of Arrest 
issued and executed

Another offender aged early 20s had 151 criminal history 
records, 11 instances of having breached bail conditions, 
and two First Instance Warrants of Arrest issued.

LEGAL AND LEGISLATIVE
There are a number of legislative reviews, and changes 
to legislation, which will require concerted effort to 
operationalise. These include reforms to liquor licensing 
laws, drug driving legislation and review of criminal 
investigative powers.

With each legislative change there are also additional 
training requirements to ensure familiarity with the revised 
legislation by all ACT police officers.

Operational preparedness, including development of 
policies and guidelines to support legislation, will require 
a whole-of-agency approach, some areas of operation and 
reform being more complex than others. Adaptability will 
ensure we continue to effectively respond to and enforce 
these reviews and new legislation reforms.

ANALYSIS AND INTERPRETATION 
OF DNA
Forensic science continues to be a vital tool in 
enforcement and prosecution of offenders. Scientific 
analysis and interpretation of DNA evidence in particular, 
continues to present challenges to the justice system as a 
whole, including law enforcement.

TECHNOLOGY
Technology continues to evolve, with the prevalence of 
technology-enabled crime also continuing to rise. We 
are addressing this issue through a number of means 
including crime prevention and criminal investigations. 
Technology however is moving at rapid pace, with 
new crime ‘types’ being created using new technology 
approaches regularly.

SECTION A.5— 
MANAGEMENT 
DISCUSSION AND 
ANALYSIS
Our financial position remained strong throughout the 
reporting period. The operating result for the year was a 
surplus of $0.1million or a variance against total revenue 
of 0.04%. The minor underspend was primarily a result 
lower than forecast property operating and depreciation 
expenditure during the year. 

This result confirms the continuing prudent financial 
management of ACT Policing in the successful  
delivery of outcomes. The financial statements for this 
reporting period were signed by the Auditor-General, 
without qualification. 

Total revenue received by the AFP for the provision of 
policing services in the ACT was $138.6million. This 
represented an increase of $7million or 5.3% over the 
last financial year. The major factors in this increase 
were funding for an additional 24 operational police 
and funding for the effects of the 2007–2011 AFP 
Collective Agreement.

Total expenditure amounted to $138.5million, which is 
up $6.3million or 4.7%. Again, the increase relates to the 
additional staffing and salary costs associated with the 
2007–2011 AFP Collective Agreement.

The cost of enabling services was rebased in  
2006–2007 in accordance with the 2006–2007 
Purchase Agreement. The rebased cost of enabling 
services is reflected in the financial statements. 
The rebased cost has been adjusted for increases in 
staffing, Consumer Price Index and wage costs since 
2006–2007.

SECTION A.6— 
FINANCIAL REPORT 
Annual financial statements for the reporting period, 
accompanied by the Auditor-General’s independent audit 
report can be found at Appendix 4.
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SECTION A.7—STATEMENT OF PERFORMANCE 
For the year ended 30 June 2010

OUTCOME
In partnership with the community, create a safer and more secure Australian Capital Territory through the provision of 
quality police services.

In line with the 2009–2010 Purchase Agreement, our performance is measured against four key outputs:
1. Crime and Safety Management—providing a safer and more secure ACT so that members of the community can 

go about their daily lives without undue fear of crime. 
2. Traffic Law Enforcement and Road Safety—enforcing traffic laws and promoting safer behaviour on ACT roads 

with the objective of reducing the number of crash fatalities and injuries to members of the community. 
3. Prosecution and Judicial Support—maximising the number of successful prosecutions in court by providing 

support to the Office of the Director of Public Prosecutions and the courts. 
4. Crime Prevention—reducing and preventing crime through strategies that incorporate government and community 

cooperation to address risk factors associated with criminal behaviour and recidivism and raise awareness of the 
community’s role in their own safety and security. 

OUTPUTS 
crime and Safety management
•	 Incident Response and Policing Support for the Community

•	 Crime Detection and Investigation.

ACT Policing will provide a safer and more secure ACT so that members of the community can go about their daily lives 
without undue fear of crime.

This will be achieved by:

•	 providing efficient and effective police response to calls for assistance received from members of the community;

•	 conducting investigations to detect offenders and bring them to justice;

•	 maintaining a proactive presence in the community, driven by the analysis of police intelligence data; and

•	 supporting the ACT Property Crime Reduction Strategy and undertaking those actions ascribed to ACT Policing in 
the strategy.

Final cost: $96,528,910

traffic law enforcement and road Safety

ACT Policing will enforce traffic laws and promote safer behaviour on ACT roads with the objectives of reducing the 
number of crash fatalities and injuries to members of the community.
Final cost: $10,583,295

Prosecution and Judicial Support

ACT Policing will maximise the number of successful prosecutions in Court by providing support to the DPP and the 
Courts.

Final cost: $22,540,902

crime Prevention

ACT Policing will seek to prevent crime by targeting the causes of crime, educating members of the community about 
property and personal safety, and by pursuing inter-agency partnerships that assist in achieving this objective.
Final cost: $8,882,772

The annual Statement of Performance for the reporting period, accompanied by the Auditor-General’s independent audit 
report can be found at Appendix 4 Financial Statements and Statement of Performance.
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Financial year to date report against the Purchase Agreement between the ACT Minister for Police  
and the Chief Police Officer for the ACT, 2009–2010
Reporting period: 01 July 2009 to 30 June 2010

Measures Annual Target

Financial  
year to date 

result
% variation  
from target

On  
target?

Level of Crime
1. Number of offences against the person reported or becoming 

known per 100,000 population. 850 or less 784.8 –7.7% Y

2. Number of offences against property reported or becoming 
known per 100,000 population. 8500 or less 9097.9 7.0% N

3. Percentage of offences against the person cleared. 67% or more 73.0% 8.9% Y
4. Percentage of offences against property cleared. 14% or more 10.2% –27.3% N
Perceptions of Crime
5. Percentage of persons who are concerned about becoming a 

victim of physical assault in a public place —excluding sexual 
assault in the next 12 months.

National Average 
or less (38.1%) 34.7% –8.9% Y

6. Percentage of persons who are concerned about becoming a 
victim of sexual assault in the next 12 months.

National Average 
or less (14.3%) 13.1% –8.4% Y

7. Percentage of persons who are concerned about becoming a 
victim of housebreaking in the next 12 months.

National Average 
or less (51.1%) 62.4% 22.1% N

8. Percentage of persons who are concerned about becoming a 
victim of motor vehicle theft in the next 12 months.

National Average 
or less (40.7%) 44.5% 9.3% N

9. Percentage of persons who feel safe at home alone  
during the day.

National Average 
or more (93.6%) 94.4% 0.9% Y

10. Percentage of persons who feel safe at home alone  
during the night.

National Average 
or more (84.2%) 86.2% 2.4% Y

Police Responsiveness
11. Response times for Priority One Incidents:

•	Within	8	minutes;
•	Within	12	minutes.

60% or more
90% or more

85.1%
95.8%

41.8%
6.4%

Y
Y

12. Response times for Priority Two Incidents:
•	Within	20	minutes;
•	Within	30	minutes.

60% or more
95% or more

92.6%
97.1%

54.3%
2.2%

Y
Y

13. Response times for Priority Three Incidents:
•	Within	2	hours;
•	Within	3	hours.

60% or more
95% or more

89.9%
94.5%

49.8%
–0.5%

Y
N

14. Response times for Priority Four Incidents:
•	Within	24	hours. 95% or more 99.1% 4.3% Y

15. Percentage of 000 calls answered on first or second 
presentation:
•	On	first	presentation;
•	On	second	presentation.

 

90% or more
98% or more

 

95.3%
99.7%

 

5.9%
1.7%

 

Y
Y

Public Confidence in Police
16.  Percentage of persons satisfied with most recent contact  

with police services.
National Average 
or more (80.8%) 81.5% 0.8% Y

17.  Percentage of persons who agree that police perform  
their job professionally.

National Average 
or more (80.2%) 81.9% 2.1% Y

18.  Percentage of persons who agree that police treat people 
fairly and equally.

National Average 
or more (68.0%) 72.8% 7.1% Y

19.  Number of established complaint issues against police.1 45 or below 87 93.3% N
20.  Number of established complaint issues relating to persons  

in custody.1
15 or below 10 –33% Y
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Measures Annual Target

Financial  
year to date 

result
% variation  
from target

On  
target?

Road Safety
21.  Number of road crashes resulting in death per  

100,000 population. 4.2 or less 4.9 17.1% N

22. Number of road crashes resulting in injury per  
100,000 population. 180 or less 189.0 5.0% N

23. Percentage of persons who self-report to driving  
10km per hour or more over the speed limit.

National Average 
or less (24.5%) 28.8% 17.6% N

24.  Percentage of persons who self-report to driving while  
not wearing a seatbelt.

National Average 
or less (2.6%) 2.5% –3.8% Y

25. Percentage of persons who self-report to driving while 
suspecting they are over the prescribed alcohol limit.

National Average 
or less (1.9%) 1.6% –15.8% Y

26.  Percentage of persons who self-report to driving when  
using a mobile phone.

National Average 
or less (14.2%) 14.5% 2.1% N

Supporting the Judicial Process
27.  Percentage of briefs delivered to the DPP within the 

designated timeframe.2 75% or more 72.0% –4.0% N

28.  Percentage of cases finalised by offence proved in court.3 80% or more 85.9% 7.4% Y
29.  Percentage of cases finalised by a not-guilty verdict or 

otherwise withdrawn.3 18% or less 11.8% –34.2% Y

30.  Percentage of cases otherwise resolved.3 5% or less 2.2% –55.9% Y
Crime Prevention
31. Percentage of persons who perceive the following quality of 

life issues to be a problem in their neighbourhood2 
•	speeding	cars,	dangerous	or	noisy	driving National Average 

or less (73.8%) 72.9% –1.2% Y

•	graffiti/vandalism National Average 
or less (54.2%) 57.4% 5.9% N

•	louts/gangs	 National Average 
or less (34.9%) 29.7% –14.9% Y

•	drunken/disorderly	behaviour National Average 
or less (44.6%) 35.3% –20.9% Y

32. Number of juveniles referred to diversionary programs 55 or more 76 38.2% Y 
33.  Number of persons referred to community support agencies. 5100 or more 6868 34.7% Y
34.  Number of referrals to drug diversion programs  

(drug demand reduction effort).
65 or more 88 35.4% Y

1  Include established issues from complaints made in accordance with the Australian Federal Police Act, Part V, 1979, and also any complaint 
made before 30 December 2006 where issues were substantiated in the current reporting period.

2  The designated timeframe commences when the court allocates a date for a Case Management Hearing and/or a hearing date, not when 
P&JS receive the brief from DPP.

3  These measures are based on the concept of a ‘case’ where a person may be brought before the court on multiple charges. The charges are, 
for the purpose of these measures, grouped under the apprehension identification number which is automatically generated by the PROMIS 
Case Management System. Measure 28—Successful prosecutions—are those where any of the charges under one apprehension identification 
number has been proven before the court. Measure 29—Cases finalised by a not-guilty verdict or otherwise withdrawn—are those where none 
of the charges under one apprehension identification number have been proven before the court. Measure 30—Cases otherwise resolved—are 
those which resulted in a court appearance where the magistrate or judge made a determination which is not related to a finding of guilty or 
not-guilty. This currently refers to mental health orders used by the court. 
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Financial year to date report against the Purchase Agreement between the ACT Minister for Police  
and the Chief Police Officer for the ACT, 2009–2010
Reporting period: 01 July 2009 to 30 June 2010
Notes

1. Source:  PROMIS Case Management System as at 02 July 2010.  Total person offences reported during period = 2,712.

2. Source:  PROMIS Case Management System as at 02 July 2010.  Total property offences reported during period = 31,438.

3. Source:  PROMIS Case Management System as at 02 July 2010.  Total person offences cleared during period = 1,979.

4. Source:  PROMIS Case Management System as at 02 July 2010.  Total property offences cleared during period = 3,201.

5. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 38.1%.

6. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 14.3%.

7. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 51.1%.

8. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 40.7%.

9. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 93.6%.

10. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 84.2%.

11. Source:  Computer Aided Dispatch (CAD) system as at 02 July 2010.

12. Source:  Computer Aided Dispatch (CAD) system as at 02 July 2010.

13. Source:  Computer Aided Dispatch (CAD) system as at 02 July 2010.

14. Source:  Computer Aided Dispatch (CAD) system as at 02 July 2010.

15. Source:  Telstra as at 05 July 2010.

16. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 80.8%.

17. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 80.2%.

18. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 68%.

19. Source:   Professional Standards, AFP as at 05 July 2010. Includes only complaint issues relating to ACT Policing members 
of the AFP

20. Source:  Professional Standards, AFP as at 05 July 2010.

21. Source:  PROMIS Incident, and/or manual count as at 02 July 20109.  Crashes resulting in death during the period = 17.

22. Source:  PROMIS Incident, and/or manual count as at 02 July 2010.  Crashes resulting in injury during the period = 653.

23. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 24.5%.

24. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 2.6%.

25. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 1.9%.

26. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 14.2%.

27. Source:  Prosecution and Judicial Support as at 07 July 2010.

28. Source:  Criminal Records as at 07 July 2010.

29. Source:  Criminal Records as at 07 July 2010.

30. Source:  Criminal Records as at 07 July 2010.

31. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010:

•	speeding cars, dangerous or noisy driving. National result = 73.8%.

•	graffiti/vandalism. National result = 54.2%.

•	louts/gangs. National result = 34.9%.

•	 drunken/disorderly behaviour. National result = 44.6%.

32. Source:  Crime Prevention as at 02 July 2010.

33. Source:  SupportLink as at 01 July 2010.

34. Source:  Drug and Alcohol Policy Coordination as at 02 July 2010.

Rate per 100 000 population based on ACT Population as at 30 June 2008 from Australian Bureau of Statistics publication 
3218.0 Regional Population Growth, Australia, published 31 March 2009. ACT Population as at 30 June 2008 = 345 551
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SECTION A.8—
STRATEGIC 
INDICATORS
In accordance with the definition in the Financial 
Management Act 1996, ACT Policing does not meet 
the criteria of a department nor that for a public authority, 
or ‘prescribed’ Territory authority.

The services provided by ACT Policing are on a ‘fee for 
service’ arrangement and our funding is delivered as part 
of the budget apportioned to DJaCS.

The strategic indicators for the AFP and DJaCS are 
described in its individual annual reports. 

SECTION A.9—
ANALYSIS 
OF AGENCY 
PERFORMANCE
In line with the Purchase Agreement (see Appendix 2) 
we deliver, in partnership with the community, a safer and 
more secure ACT through the provisions of quality policing 
services. This is achieved through four key outputs: 

•	 Crime and Safety Management—providing a 
safer and more secure ACT so that members of the 
community can go about their daily lives without 
undue fear of crime. 

•	 Traffic Law Enforcement and Road Safety—
enforcing traffic laws and promoting safer behaviour 
on ACT roads with the objective of reducing the 
number of crash fatalities and injuries to members of 
the community. 

•	 Prosecution and Judicial Support—maximising 
the number of successful prosecutions in court by 
providing support to the Office of the Director of Public 
Prosecutions and the courts. 

•	 Crime Prevention—reducing and preventing crime 
through strategies that incorporate government 
and community cooperation to address risk factors 
associated with criminal behaviour and recidivism and 
raise awareness of the community’s role in their own 
safety and security. 

Our performance is predominantly measured by these 
four key outputs.

CriMe And sAfeTy 
MAnAGeMenT
We provide a safer and more secure ACT so that 
members of the community can go about their daily lives 
without undue fear of crime. This is achieved by:

•	 providing efficient and effective police response to 
calls for assistance received from members of the 
community

•	 conducting investigations to detect offenders and 
bring them to justice

•	 maintaining a proactive presence in the 
community, which is driven by the analysis of police 
intelligence data.

The key measures associated with this output are levels 
of crime, perceptions of crime, police responsiveness and 
public confidence in police.

LEVEL OF CRIME
The first four measures in the Purchase Agreement relate 
to the Level of Crime. During the reporting period, we 
met the target for measures one and three. A summary of 
results against the 2009–2010 Purchase Agreement can 
be found at Section A.7—Statement of Performance.

A full summary of all offences reported or becoming 
known to police, offences cleared and apprehensions 
in the ACT in this reporting period can be found in 
Appendix 5.

1300. PASSING ON A DEATH 
MESSAGE.
ACT Police are contacted by New South Wales 
Police requesting a patrol undertake the heart 
wrenching job of passing on a death message to 
a residence in Canberra. A woman’s brother has 
died while at work.

On arrival at the woman’s house, police knock on 
the door and speak to a woman in her early 40s. 
Police calmly pass on the information regarding 
her brother’s death.

The woman, who had not spoken with her 
brother for seven years after an argument, 
knows little about where he works or lives, and 
understandably, becomes distressed. She was 
not aware that her brother had even had a child 
during this time.
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1. number of offences against the person 
reported or becoming known per 100,000  
of the population

Offences against the person include homicide and related 
offences, assault, sexual offences and other threatening, 
negligent or dangerous acts towards a person. In this 
reporting period, offences against the person accounted 
for 6% of all offences reported to us.

Our target for this measure was 850 or less offences 
per 100,000 of the population. We achieved the target, 
with 784.8 offences being reported per 100,000 of 
the population, or a total of 2,712 offences against the 
person. This represents a decrease of 11% (or 336 
offences) when compared to 2008–2009.

All reported offences against the person have decreased 
in 2009–2010 when compared to 2008–2009. A 
decrease has also been noted in all assault categories, 
and assault offences in the home and public places down 
9% and 10% respectively. Homicide and related offences 
have decreased from ten in 2008–2009 to eight in this 
reporting period. 

Early in 2009–2010, ACT Policing examined its 
performance against offences against the person.  

Research indicated a growth in assault offences was 
the cause, particularly in public places, among which 
factors were identified consistent with the abuse 
of alcohol around licensed premises precincts. A 
number of strategies have since been developed and 
implemented to focus on a more proactive approach 
to combat alcohol-related violence.

Figure A.3 shows offences against the person over the 
past five years.

2. number of offences against property 
reported or becoming known per 100,000  
of the population

Offences against property include robbery, burglary, 
fraud, handling of stolen goods, motor vehicle theft, theft 
other than of a motor vehicle, property damage and 
environmental offences. During this reporting period, 
offences against property accounted for 74% of all 
offences reported or becoming known to us.

Our target for this measure was 8,500 or less offences 
against property reported or becoming known to us 
per 100,000 of the population. We recorded a result 
of 9097.9 offences per 100,000 of the population, 
which exceeds the target. This represents a 7% increase 
(or 2,151 offences) compared to 2008–2009.

Figure A.3—Offences against the Person by Type from 2005–2006 to 2009–2010

Sexual offences TotalAssault Other offences against the person*
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Source: PROMIS as at 2 July 2010
* Other offences against the person include homicide and related offences, kidnapping, dangerous or negligent acts,  
harassment and threatening behaviour.
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Property offences that have increased during  
2009–2010 (in comparison to 2008–2009) were:

•	 Robbery offences (up 12% or 33 offences) 

– Armed robbery up 13%

– Unarmed robbery up 12%

•	 Burglary (up 20%)

– Burglary at shops up 28%

– Burglary at residential locations up 18%

•	 Theft—excluding motor vehicles—up 10% or  
1,310 offences.

During 2009–2010, ACT Policing implemented a 
strategy aimed at increasing proactive engagement and 
intervention with people identified as vulnerable (recidivist 
offenders). Resources were re-directed from traditional 
investigative response areas to the Crime Prevention 
portfolio. While this is a long-term strategy over five years, 
in the short-term it has resulted in an increase in offences 
against property due to reduced investigative response. To 
counter this, further adjustments to resourcing were made 
to improve the balance between the goals of long-term 
crime prevention and the immediate needs to reduce 
property crime offences via investigations. Since this 
adjustment was made, performance for offences against 

property has markedly improved. The performance for the 
second half of 2009–2010 in isolation shows that we 
are meeting the required level of performance.

ACT Policing has renewed its focus on forensic technology 
including the use of DNA and fingerprints to identify 
and apprehend offenders. Improved procedures have 
also been implemented in-conjunction with the DPP 
to improve opposition to bail applications, including 
the imposition of more stringent bail conditions for 
recidivist property crime offenders. It is expected that this 
strategy together with the ongoing proactive targeting of 
recidivist offenders by conducting bail compliance and 
traffic checks, will contribute to a continued reduction in 
property crime offences.

Figure A.4 shows offences against property over the past 
five years.

3. Percentage of offences against the  
person cleared

Offences cleared relates to offences for which there was 
an outcome in the reporting period. These outcomes 
include identification of an offender (through arrest or 
some other form of proceeding such as a summons or 
caution), withdrawal of the complaint or the determination 

Figure A.4—Offences against Property by Type—2005–2006 to 2009–2010
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that the offence was unsubstantiated. The target for 
this measure required a clear up rate of 67% or more 
offences for all offences against the person. This target is 
an increase from 55% or more in 2008–2009. Over this 
reporting period we exceeded the target with a clear-up 
rate of 73%, the highest proportion of offences cleared 
against the person for over 10 years.

As shown in Figure A.5, we have consistently recorded a 
clear-up rate of over 60% since 2001–2002. The nature 
of offences against the person generally means it is easier 
for us to clear them than it is to clear offences against 
property as the victim often knows and/or has the ability 
to identify or describe the offender; which then leads to 
their identification.

4. Percentage of offences against property 
cleared

The clear up of offences against property occurs where 
an outcome for an investigation was recorded as having 
been completed during the reporting period. The possible 
outcomes are the same as those for offences against the 
person as discussed within measure three. The target for 
this measure requires us to clear 14% or more offences 
that have been reported or become known to us. It is 
important to note that for this financial year, the target for 
the number of property offences cleared has increased 

by 40%.This was due to the high average number of 
property offences cleared during the last three years. ACT 
Policing did not meet this target, with only 10.2% of all 
property offences cleared in 2009–2010. 

As shown in Figure A.6, we have consistently recorded a 
clear-up rate of over 10% for offences against property in 
the past five years. The nature of these offences typically 
means that it is more difficult for us to clear these offences 
than it is to clear offences against the person. This is 
because the victim rarely sees the offender commit the 
offence and offenders often do not know their victims. 

ACT Policing’s performance for this measure was 
impacted by the implementation of the long-term Crime 
Prevention strategy, whereby resources were re-directed 
from traditional investigative response areas to the Crime 
Prevention portfolio. To counter the short-term impacts 
of this strategy involving the reduced clear-up of property 
offences, further adjustments to resourcing were made 
to improve the balance between the goals of long-term 
crime prevention and the immediate needs to reduce and 
clear property crime offences via investigations. Since this 
adjustment was made, the clearance of property offences 
has markedly improved to the extent that the performance 
for the last quarter shows that ACT Policing is meeting the 
required level of performance.

Figure A.5—Offences against the Person Cleared—2005–2006 to 2009–2010
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ACT Policing is undertaking a review of its data integrity 
to ensure that outcomes of investigations are accurately 
reported and offences cleared where appropriate. 

PERCEPTIONS OF CRIME
The National Survey of Community Satisfaction with 
Policing is a nationwide telephone survey which 
measures community perceptions of a range of 
policing related issues including satisfaction with 
policing services, feelings of safety, concern about 
potential victimisation and beliefs about police 
behaviour. The Survey is undertaken by an external 
research agency, in 2009–2010 being Roy Morgan. 

In this reporting period, 2,419 residents of the 
ACT participated in the survey and 32,372 people 
participated nationally.

The survey monitors community concern in regard to 
becoming a victim of certain crime types. While this 
series of questions can elicit a variety of interpretations 
ranging from an assessment of likelihood of victimisation 
through to an assessment of how the victim would 
feel if they were to become a victim, they are the 
best available indicator of ‘fear’ of crime. Figure A.7 
shows the percentage of people in the ACT somewhat 
concerned or very concerned about becoming a victim 

of certain crime types in the next 12 months compared 
to the national average.

It is important to note that while we aim to reduce the 
level of ‘fear’ of crime in the community, there are some 
positive aspects to the community having some level of 
concern/awareness of crime in their neighbourhood. 
A level of awareness about crime can reinforce crime 
prevention behaviours and limit the person’s potential 
for victimisation.

It is important to note that these results must be balanced 
against the actuality of crime. For instance, fraud offences 
recorded a sizable decrease (down 32%), yet concern 
about fraud and credit card theft among ACT residents 
was greater than the national average. 

One method to reduce the fear and perception of 
crime is for official police data to be supplied to the 
community with the knowledge of the relatively low risks 
of becoming a victim of crime. As of 14 May 2010, the 
ACT Policing website contains updated monthly crime 
statistics allowing the ACT community (and the media) 
the opportunity to access accurate information on crime 
in their neighbourhood (by patrol zone) as the need arises 
at regular points throughout the year. The increased levels 
of awareness about crime in the ACT community may 
still take some time however to impact the heightened 
perceptions of becoming a victim of crime.

Figure A.6—Offences against Property Cleared—2005–2006 to 2009–2010
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The perception of crime measures in the Purchase 
Agreement (measures five to 10) assess the community’s 
concern about becoming a victim of crime in the next 
12 months with regards to physical assault (excluding 
sexual assault), sexual assault, burglary and motor vehicle 
theft. This section also includes measures that assess the 
percentage of persons in the ACT whole feel safe at home 
alone during the day and after dark. For these measures, 
the Purchase Agreement requires that we achieve a 
result that is equivalent to the national average or less 
(for measures five to eight) and equivalent to the national 
average or more for measures nine and 10.

5. Percentage of persons who are concerned 
about becoming a victim of physical assault in 
a public place—excluding sexual assault in the 
next 12 months

In the ACT, 34.7% of people were concerned about 
becoming the victim of physical assault compared to a 
national average of 38.1%. We achieved this measure 
for this reporting period. After a particularly high number 
reported in 2008–2009, this reporting period saw a 
decrease in the number of reported number of assaults.

6. Percentage of persons who are concerned 
about becoming a victim of sexual assault  
in the next 12 months

In 2009–2010, 13.1% of people in the ACT were 
concerned about being a victim of sexual assault 
compared to 14.3% nationally. We achieved this measure 
in this reporting period. ACT Policing continues to see a 
decline in the number of reported sexual offences, with 
a decrease in 15% (or 52 offences) when compared 
to 2008–2009. We continue to encourage victims of 
sexual assault and sex related offences to report those 
incidents regardless of when they occurred.

7. Percentage of persons who are concerned 
about becoming a victim of housebreaking  
in the next 12 months

The national average and target for this measure in 
2009–2010 was 51.1% (down from 53.8% compared 
to 2008–2009). The ACT result for the year is higher at 
62.4% (up from 60% compared to 2008–2009) and as 
a result, we did not meet this target. 

As previously stated, the number of residential burglaries 
in the ACT reported to police in 2009–2010 has 
increased by 18% when compared to the previous year.

Figure A.7—Perception of Crime by Offence Type—2009–2010
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As mentioned earlier, the multi-tiered property crime 
reduction strategy has been implemented and recent 
adjustments have been made to improve the balance 
between the goals of long-term crime prevention and 
the immediate needs to reduce property crime (and the 
accompanying community concerns about being the 
victim of housebreaking) via investigations.

In October 2009, ACT Policing VLOs commenced 
contacting victims of specific offences, including 
burglaries, to minimise further re-victimisation by following 
up on the provision of home security packs. Positive 
feedback has been received and we now distribute home 
security packs to all victims of burglary where possible.

As part of this crime prevention strategy, the BLOs 
undertake a number of projects aimed at community 
education and early intervention to harden properties 
against housebreaking. These projects are also aimed at 
building confidence between the community and police 

and may also result in increased reporting of crime. These 
programs will bear long-term benefits but may not show 
tangible results in the short-term.

ACT Policing’s Media and Marketing team has developed 
a series of advertisements which air on the 104.7 and 
106.3 FM radio stations to encourage the community to 
be vigilant in the security of their homes and businesses. 

8. Percentage of persons who are concerned 
about becoming a victim of motor vehicle theft 
in the next 12 months

The national average and target for this reporting period 
was 40.7%. The ACT result for the period was higher with 
44.5% of persons in the ACT concerned about becoming 
the victim of motor vehicle theft.

While measures seven and eight have not been achieved, 
previous research by ACT Policing shows that a majority 
of respondents who express concern about burglary or 
motor vehicle theft do not necessarily believe that it will 
happen to them in the next 12 months.

There was no significant change in number of stolen 
motor vehicles reported to us in 2008–2009 (2,075 
offences) and 2009–2010 (2,074 offences). However 
the number of stolen motor vehicles reported to police 
during 2009–2010 has steadily declined. Further, the 
number of motor vehicles reported stolen in 2009–2010 
from residential locations has decreased by 18% when 
compared to the previous year. 

During 2009–2010 there was considerable media 
interest in various incidents across the ACT concerning 
vehicle pursuits involving stolen motor vehicles. This may 
have heighten community concerns about becoming 
the victim of vehicle theft and may be exacerbated more 
than in other jurisdictions because of heavy reliance on 
private motor vehicle use in the ACT, due to limited public 
transport infrastructure. 

It is also important to note that measures seven and eight 
are indicators of public perceptions of crime and safety. 
These perceptions are influenced by a range of factors, the 
majority of which are not related to actual levels of crime, 
social disorder or our performance. These influences can 
include print and electronic media, the internet, personal 
experience and the experience of friends and family.

The new ACT Policing website now provides an excellent 
communication platform between police and the 
community and contains updated crime prevention and 
community engagement information and crime statistics. 
This includes specific portals for the SPS, as well as the 
business and youth sectors in an effort to provide personal 

1400. BURGLARY AND A  
HAPPY REUNION. 
Only weeks before ANZAC Day, a war veteran had 
his war medals stolen from his home during a 
burglary. He only realised they were missing when 
he went to pull them out to polish them for the 
upcoming parade.

One medal he had received for 30 years of service 
in the Military. 

For a week, the 80 year old worried his decorations 
were lost forever, until police swoop on a flat in the 
City and retrieve the nine stolen medals.

Outside City Station, the man, along with his 
wife, meet with the responsible officers who are 
incredibly proud to reunite the Veteran with his 
beloved medals. 

He is able to march proudly at the ANZAC Day 
dawn service as a result.
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and property safety advice. Further information is also 
provided to assist with contacting police. 

9. Percentage of persons who feel safe at home 
alone during the day.

Our target for the percentage of people who state that 
they feel safe at home alone during the day was ‘national 
average or more’. The national average for the financial 
year was 93.6%. The ACT exceeded the target for this 
reporting period with 94.4% of persons in the ACT stating 
that they feel safe at home during the day.

10. Percentage of persons who feel safe at home 
alone after dark

Our target for the percentage of people who stated that 
they feel safe at home alone after dark was the ‘national 
average or more’. The national average for the financial 
year was 84.2%, while the ACT result for the period was 
86.2%.

As illustrated in Figure A.8, residents of the ACT feel safer 
than people nationally with regards to all locations and 
at all times of day referred to in the National Survey of 
Community Satisfaction with Policing.

ACT Policing continues to focus on increasing visibility, 
accessibility and community engagement with police 
via the SPS. During the reporting period, ACT Policing 

undertook 24,975 SPS related activities of which 76.7% 
were visibility jobs (proactive vehicle patrols), 14.1% 
accessibility jobs (beat/foot/bicycle patrols) and 9.2% 
engagement jobs (such as talking to a school principal/
shop owner about a specific issue). In February 2010, 
the internal guidelines regarding SPS engagements 
were reviewed and amended to enable patrols to more 
easily engage with the public without impacting on 
administrative requirements.

In October 2009, ACT Policing launched the Police 
Consultative Committees (PCC) with the implementation 
of two pilot Suburban Consultative Committees in South 
and North Canberra. These forums enabled community 
representatives to have direct input into setting police 
priorities and in identifying solutions to community issues.

Unfortunately, uptake of the PCC in its current form by 
local community members has not been successful. 
However, as the original aims of the PCC have not lost 
their importance or relevance, alternative strategies are 
being considered. One alternative is the using the recently 
launched ACT Policing website as a platform to develop 
‘virtual communities’. The creation of such a forum 
is a contemporary solution to increasing community 
involvement while retaining the original focus of the 
committee, which was to:

Figure A.8—Feelings of Safety by Location and Time of Day—2009–2010
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•	 engage with the local community to identify 
their concerns regarding crime and anti-social 
behaviour issues

•	 assist in setting Policing priorities to address local 
concerns

•	 identify multi-dimensional solutions to problems 
within these communities related to crime and  
anti-social behaviour 

•	 identify how consultation could be undertaken 
with the wider ACT community. 

POLICE RESPONSIVENESS
We encourage all members of the public to report 
criminal incidents to us. All contact that the public has 
with us is recorded and while not all reports will result in 
attendance by our members, those reports form part of 
the intelligence process that identifies issues and directs 
the targeting of patrols. 

The coordination of efficient and effective responses to 
calls for assistance from members of the community is 
the responsibility of ACT Policing Operations.

The allocation of our resources continues to be managed 
in accordance with the four-level priority response model. 
The model ensures that our resources are deployed to the 
most serious incidents at any given time. The categories 
for the four level response model are:

•	 Priority One—life threatening or time critical situations

•	 Priority Two—situations where the information provided 
indicates that the time is important but not critical

•	 Priority Three—situations where there is no immediate 
danger to safety or property but police attendance is 
needed without undue delay

•	 Priority Four—situations requiring police attendance 
where time is not critical, including circumstances 
where a time is agreed with the complainant. 

Measures 11 to 14 gauge our responsiveness by 
recording the time to respond to incidents of each priority 
type, while measure 15 details the urgency with which 
000 calls are answered. For the first time, we have met 
the targets for all tiers of all measures for this output.

11. response times for Priority one incidents

The targeted response times for Priority One Incidents as 
set by measure 11 is 60% or more within eight minutes 
and 90% or more within twelve minutes. Both target 
responses times for Priority One incidents were achieved 
in this reporting period (85.1% within eight minutes and 
95.8% within twelve minutes).

12. response times for Priority two incidents

Our target for Priority Two incidents was 60% within 
twenty minutes and 95% or more within thirty minutes. 
The achieved response time for Priority Two incidents 
was 92.6% within twenty minutes and 97.1% within 
thirty minutes. 

13. response times for Priority three incidents

Our target for Priority Three incidents was 60% or more 
within two hours and 95% of more within three hours. 
We achieved target response times for Priority Three 
incidents with 89.9% within two hours. ACT Policing has 
marginally failed the second target, with 94.5% within 
three hours.

As discussed previously, during 2009–2010 ACT saw 
a 20% increase in the number of burglaries, which has 
had a significant impact on the number of priority three 
incidents ACT Policing has needed to attend to. It is 
recognised however; that the community and government 
expect police to respond rapidly in circumstances where 
there is an imminent threat to life, safety or property. 
While responsiveness itself has little impact on the 
apprehension of offenders it can result in lives being 
saved, for example suicide/ crisis intervention, which can 
profoundly influence community satisfaction. 

To ensure continued improvement in response times, ACT 
Policing is analysing priority three response times in larger 
patrol zones such as Woden. This review is likely to involve 
an impending move of a small number of suburbs in the 
inner south and east from the responsibility of Woden 
Police Station to City Police Station.

14. response times for Priority four incidents

Our target for Priority Four incidents was 95% or more 
within twenty-four hours. The target was achieved with a 
result of 99.1%. 

15. Percentage of 000 calls answered on first 
or second presentation

The reporting period target for 000 calls that were 
answered on first presentation was 90% or more. The 
target for 000 calls answered on second presentation 
was 98% or more. We achieved a result of 95.3% for 
calls answered on first presentation and 99.7% for calls 
answered on second presentation.
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PUBLIC CONFIDENCE IN POLICE
If members of the public are satisfied with their most 
recent contact with our members, they are more likely to 
report other incidents (contributing to the gathering of 
intelligence) and assist us when requested.

Issues we have identified as being of concern to the 
public are discussed, prioritised and monitored through 
the ACT Policing Operations Committee. In response to 
these issues, our members are tasked by the committee 
to patrol areas of concern such as bus interchanges, 
business districts, suburban shopping centres and high 
density residential complexes. 

More information about the Operations Committee can 
be found in Section C.5—Internal Accountability.

16. Percentage of persons satisfied with most 
recent contact with police services

Our target for this measure is ‘national average or 
more’. The national average during the reporting period 
was 80.8%. We achieved this target with 81.5% 
of respondents satisfied with their contact with our 
members in the last 12 months.

Our results for this reporting period are illustrated in  
Figure A.9 as compared to the national average. 

Since the implementation of the SPS in November 2006, 
we have seen an improvement in all measures related 
to public confidence with our members. Early in this 
reporting period, we performed above the national average 
in relation to satisfaction with most recent contact for 
the first time. The SPS is a form of ‘reassurance policing’ 
which aims to address the gap between actual crime 
rates and the public’s perception that crime is rising. As 
a reassurance policing model, the SPS has a capacity to 
address the gap between rates of crime, risk of becoming 
a victim and declining factors of public confidence.

17. Percentage of persons who agree that police 
perform their job professionally

Our target for this measure was ‘national average or more’. 
The national average in this reporting period was 80.2% 
and our final result is 81.9%, exceeding the target.

18. Percentage of persons who agree that police 
treat people fairly and equally

Our target for this measure was ‘national average or more’. 
The target was met as 72.8% of persons in the ACT 
agreed that we treat people fairly and equally (compared 
to 68.0% nationally).

Figure A.9—Satisfaction with Police—2009–2010
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Figure A.10 compares results in the ACT to the 
national average for these questions. For all four 
questions, a greater proportion of ACT residents agreed 
with statements about police in comparison to the 
national average. These questions relate to perceived 
professionalism, fairness and honesty of our members 
and the confidence respondents have in them.

19. number of established complaint issues 
against police

During this reporting period this target was ‘45 or 
below’. The target was not achieved with 87 established 
complaints relating to our members in this reporting 
period. This represents an increase of 34% from  
2008–2009. 

It should be noted that measures 19 and 20 only include 
complaints relating to our members that were found to be 
substantiated in this reporting period. This differs from the 
complaints information located in Section C.5—Internal 
Accountability of this report. Complaints information in 
Section C.5 details the total number of complaints that 
were made during this reporting period, not just those 
that were established during this reporting period.

Figure A.10—Community Beliefs about Police—2009–2010
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1500. GENERAL DUTIES. 
MYSTERY BOX.
Police are called to a secluded location after 
a man finds a suspicious item at Yarralumla, 
partially buried in bushland.

Measuring 2.1m long by 90cm wide and 50cm 
deep, the empty wooden box had been carefully 
constructed with a fixed panel and a moveable 
panel, set into a hole in the ground, and covered 
with a thin layer of pine needles.

A crime scene is established at the location and 
AFP Forensic Services are called to take samples 
and examine the immediate area around the item. 
Several stains are found on the box and several 
miscellaneous items of clothing are found in 
the area.

Police need to determine what the box contained 
and why it was concealed at that location.
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20. number of established complaint issues 
relating to persons in custody

A target of ’15 or below’ was set for the number of 
established complaints relating to persons in police 
custody for this reporting period. The number of 
established complaint issues in this reporting period 
relating to persons in custody was 10.

All people who are taken into our custody are processed 
through the ACT Watch House located at City Police 
Station. Table A.2 shows the total number of people 
taken into our custody in this reporting period (including 
those in protective custody) and the total number of 
people taken into protective custody for intoxication.

Table A.2 Persons taken into Custody 2009-2010

 Persons arrested
Protective custody  

for intoxication Total in custody

 Male Female Total Male Female Total Male Female Total

Juvenile          

Aboriginal 100 31 131 7 3 10 107 34 141

Non-aboriginal 342 85 427 31 8 39 373 93 466

Total 442 116 558 38 11 49 480 127 607

Adult

Aboriginal 371 80 451 96 36 132 467 116 583

Non-aboriginal 2065 347 2412 863 124 987 2928 471 3399

Total 2436 427 2863 959 160 1119 3395 587 3982

Total 2878 543 3421 997 171 1168 3875 714 4589

Source: PROMIS as at 2 July 2010
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TrAffiC lAw 
enfOrCeMenT And rOAd 
sAfeTy
We enforce traffic laws and promote safer behaviour on 
ACT roads to reduce the number of crash fatalities and 
injuries to members of the community.

Traffic Operations is primarily responsible for performing 
the primary traffic enforcement function in our 
organisation. Our key traffic law enforcement and road 
safety strategies are education, awareness, deterrence 
and enforcement.

We continue to work closely with a number of agencies 
to promote, educate, design and enforce the road rules 
applicable to the ACT. These agencies include TAMS and 
the ACT Office of Road Safety.

ACT Policing continues to focus efforts on the offences of 
drink driving, speeding, driving while using a hand-held 
mobile phone, not wearing a seatbelt, unregistered and 
uninsured vehicles, and unlicensed drivers. 

Recent research undertaken by ACT Policing has found 
that almost one-third of all persons who were unlicensed 
drivers, and/or driving unregistered vehicles have a 
previous criminal history across a diverse range of 
offences. The majority were recidivist traffic offenders; 
however, a significant proportion also had an offending 
history involving persons and property offences. Similarly, 
analysis of traffic accidents within the ACT showed 
that a significant proportion of accidents attended 
by police involved drivers apprehended for driving 
without entitlement offences and therefore highlighting 
the road safety implications of persons not committing 
these offences.

RAPID uses a digital video camera to instantaneously 
identify whether a vehicle registration is identical to a 
listed plate contained in a ‘vehicle of interest’ list, has also 
been used to respond to this Ministerial Direction. The 
‘vehicle of interest’ list includes an up-to-date listing of 
unregistered vehicles, stolen vehicles, vehicles owned by 
suspended or unlicensed drivers, and vehicles associated 
with persons wanted on warrant. 

During 2009–2010, ACT Policing officers identified 
3,956 vehicles and people of interest, with 2,644 
infringements resulting. Of the drivers apprehended, 
more than 200 were suspended or disqualified 
drivers. In addition, ACT Policing were able to recover 
stolen vehicles, execute warrants, issue summonses 
and make arrests, all of which contributed to overall 
community safety.

The in-car computing facility is used in conjunction 
with the RAPID system to enable members to spend 
more time on the road rather than in a police station, 
thereby maximising police visibility and interaction with 
the community. 

ACT Policing also proactively campaigns road safety 
messages via advertisements on the 104.7 and 106.3 
FM radio stations. Further pro-active media engagements 
include a regular ‘Traffic Talkback’ session on local radio. 

21. number of road crashes resulting in death 
per 100,000 population

The reporting period target for this measure was 4.2 
or less road crashes resulting in death per 100,000 of 
the population. In this reporting period ACT Policing did 
not meet the target, recording 4.9 fatal road crashes per 
100,000 of the population, a result that was 17.1% 
higher than the target. 

There were 17 road crashes resulting in 20 deaths 
during this reporting period, which was an increase from 
12 deaths from 11 road crashes in 2008–2009. As a 
small jurisdiction, with relatively few motor vehicle deaths, 
small changes in the number of fatalities can dramatically 
influence this performance indicator. Figure A.11 
indicates the rate of ACT fatal collisions per 100,000 
of the population compared to the Australian rate per 
100,000 of the population.

Traffic Operations and Crime Prevention operate the 
‘Real Decisions, Real Consequences’ display at public 
events, which is a real-life accident damaged car which 
comprised a drink driver and three passengers, of which 
one died in the high-speed collision and others received 

1600. EVENING SHIFT BEGINS. 
MENTAL HEALTH ASSISTANCE.
Police are called on by Mental Health to transport 
a patient to The Canberra Hospital. The patient 
is in breach of her treatment order and has to 
attend the Psychiatric Services Unit (PSU). She 
has already started to harm herself, causing 
lacerations on both arms.

After several searches, police find the young lady 
and encourage her to adhere to the treatment 
order, diffusing the situation. Officers then 
transport the patient to the PSU without incident 
and wait with her at the hospital while she is 
given her medication.
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Figure A.11—Fatal Collisions per 100,000 of the Population—2005–2006 to 2009–2010
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Figure A.12—Motor Vehicle Collisions with Injury—2006–2007 to 2009–2010
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permanent injuries. This is used as part of an awareness 
and education campaign to improve road safety. An 
integrated, targeted road safety framework is being 
developed by Traffic Operations and ACT Policing Media 
and Marketing.

The ACT was the only jurisdiction in Australia which 
remained fatality free from the Christmas to New Year 
period in 2009–2010.

22. number of road crashes resulting in injury 
per 100,000 of the population

Our target for this measure was 180 or less road crashes, 
resulting in injury, per 100,000 of the population. 
The 2009–2010 result was 189.0 road crashes per 
100,000 persons. It should be noted that the annual 
target for this measure was reduced by 14% from 
210 road crashes involving injury per 100,000 of the 
population in 2008–2009. This was due to improved 
performance for this measure in 2008–2009.

ACT Policing has introduced a number of initiatives to 
address this issue. A high visibility campaign targeting 
speeding during morning peak hours is ongoing. 
RAPID has been used to target unlicensed drivers and 
unregistered vehicles—these ‘drive without entitlement’ 
offenders are heavily over represented in statistics 
comprising motor vehicle collisions resulting in serious 
injury (approximately 13% of collisions involving injury 
involve these offenders). Targeting these offenders 
removes them from the roads before they can be 
involved in collisions causing injury.

23. Percentage of persons who self-report 
to driving 10km per hour or more over the  
speed limit

Our target for this measure was the ‘national average or 
less’, being 24.5. Our result was higher than the target in 
this reporting period, with 28.8% of persons self reported 
to driving 10km per hour or more over the speed limit. 

We regularly conduct targeted operations aimed at 
reducing the number of speeding drivers on ACT roads. 
Our Media and Marketing team is regularly engaged to 
warn the public of the dangers of speeding. 

ACT Policing continues to attempt to change the 
community’s perceptions on the dangers of speeding. 
During 2009–2010, ACT Policing commenced a high 
visibility, coordinated speed enforcement campaign 
to deter motorists from speeding. This campaign took 
advantage of uncertainty of targeting locations and 
times but focuses on seven main arterial roads which 
are principally targeted during morning and/or afternoon 
peak periods.

Measures have been implemented to improve road 
safety within the Territory including greater use of RAPID 
and joint jurisdictional operations e.g. Operation RAID, 
driver awareness and high visibility targeted and random 
breath testing.

24. Percentage of persons who self-report to 
driving while not wearing a seatbelt

Our target for this measure was the ‘national average or 
less’. We achieved this target, as the national average was 
2.6% and our result was 2.5%. 

We continually target traffic related offences such as seat 
belt offences in conjunction with other initiatives designed 
to change driving habits through education in addition to 
enforcement. We are actively working with the media to 
remind the community that not wearing a seat belt is a 
key road safety issue which contributes to our road toll.

25. Percentage of persons who self-report 
to driving while suspecting they are over the 
prescribed alcohol limit

Our target for this measure was the ‘national average or 
less’. The national average was 1.9% while our result met 
the target in this reporting period, with 1.6% of persons 
in the ACT self reported to driving while suspecting 
they were over the prescribed alcohol limit. This is a 

1700. CHECk FOR WELFARE.
Police attend a residential home in the south 
of Canberra after an elderly woman calls police 
concerned about her neighbour’s welfare.

The neighbour, also an elderly woman, has not 
been seen her for approximately one week and 
her newspapers are starting to pile up on the front 
lawn. After calling the neighbour’s daughter, who 
was not aware of her mother’s whereabouts, the 
neighbour began to panic.

When police arrive at the neighbour’s house, they 
observe through the window that the television is 
on and a handbag is on the dining table. All the 
doors are locked.

Police entre the premises to find the woman on the 
hallway floor, still alive. 

Police perform first aid while awaiting the 
ambulance. The woman is taken to The Canberra 
Hospital where she later dies. She had fallen after 
taking a shower and had been there for some days.
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decrease from 2008–2009, with 2.8% of ACT drivers 
self reporting to driving while suspecting they are over 
the limit. 

Figure A.13 shows that there has been a decrease in the 
proportion of persons producing a positive breath test for 
alcohol while driving, with 1.5% of drivers testing positive 
for driving over the prescribed alcohol limit compared to 
2.0% in 2008–2009.

ACT Policing linked Operation Unite (the alcohol-driven 
violence reduction operation) with the related offence 
of drink driving, and devoted significant resources to 
apprehending drink drivers as part of this campaign 
during the summer period.

26. Percentage of persons who self-report to 
driving when using a mobile phone

In this reporting period this measure was the ‘national 
average or less’. The national average was 14.2% while 
we achieved the target in this reporting period, with 
14.5% of persons who self reported to driving when 
using a mobile phone.

PrOseCuTiOn And 
JudiCiAl suPPOrT
We aim to maximise the number of successful 
prosecution in court by providing support to the Office 
of the DPP and the courts.

27. Percentage of briefs delivered to the dPP 
within the designated timeframe

Our target for this measure was for delivery of 75% 
or more of briefs to the DPP within the designated 
timeframe. In this reporting period, we have fallen short of 
the target, with 72% of briefs being delivered within the 
given timeframe. This however is an improvement from 
the 2008–2009 result (62.8%). 

The recent implementation of a weekly processing 
system (involving ACT Policing members being advised 
by Judicial Operations of briefs that are either due or 
overdue) is expected to increase the percentage of briefs 
delivered within the designated timeframe over the term 
of the 2009–2010 period.

During 2009–2010, ACT Policing also commenced 
reviewing its Service Level Agreement with AFP Forensics, 
which has impacted on the timeliness in which briefs of 
evidence are prepared.

Figure A.13—Number of Breath Tests by Year—2005–2006 to 2009–2010
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The map below shows the distribution of drink driving offences detected in 2009–2010 by location of incident. 
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Another review, involving the role of OSS, who adjudicates 
on briefs of evidence at police stations, is underway to 
canvass potential for further improvement.

28. Percentage of cases finalised by offence 
proved in court

Our target for this measure was to finalise 80% or more 
cases by offence proved in court. We achieved this target, 
with 85.9% of cases finalised by offence proved in court. 

29. Percentage of cases finalised by a not-guilty 
verdict or otherwise withdrawn

Our target for this measure was to finalise 18% or less 
cases by a not-guilty verdict or otherwise withdrawn. We 
achieved this target with 11.8% of cases finalised by a 
not-guilty verdict or otherwise withdrawn.

30. Percentage of cases otherwise resolved

Our target for this measure was to ensure the percentage 
of cases resolved other than by offence proved in court or 
a not-guilty verdict, or otherwise withdrawn, is 5% or less. 
This measure relates to incidents where defendants are 
found unfit to plea due to mental health. We achieved our 
target, recording 2.2% of cases otherwise resolved.

CriMe PrevenTiOn
We seek to reduce and prevent crime through strategies 
that incorporate government and community cooperation 
to address risk factors associated with criminal behaviour 
and recidivism, and raise awareness of the community’s 
role in their own safety and security.

Research shows that neighbourhood problems, incivility 
or perceived problems are commonly linked with 
perceived levels of crime and general safety. For example, 
perception of neighbourhood incivility is an indication of 
a lack of public order in the neighbourhood, that social 
controls are diminishing and police are unable to deal 
effectively with neighbourhood problems. 

One of the aims of the SPS is to reduce the fear of 
crime in the community. The combined approach of the 
SPS in employing increased visibility, foot patrols and 
engagement with the community has the potential to 
reduce crime, anti-social behaviour and concern about 
crime, and to increase public confidence in the police. 

Since the implementation of the SPS in November 2006, 
ACT Policing has seen an improvement in all measures 
related to public confidence with police. The SPS is a form 
of ‘reassurance policing’ which aims to address the gap 
between actual crime rates and the public’s perception 
that crime was rising. As a reassurance policing model, 
the SPS has the ability to address the gap between rates 
of crime, risk of becoming a victim and declining factors 
of public confidence (otherwise known as ‘quality of life’ 
or ‘signal crimes’). Quality of life crimes are those that 
impact on day to day life and represent social disorder. 
Measure 31 aims to assess how the ACT community 
perceive quality of life crimes. 

31. Percentage of persons who perceive the 
following quality of life issues to be a problem in 
their neighbourhood
•	 speeding cars, dangerous or noisy driving

Our target for this measure was the ‘national average or 
less’ of persons who perceive speeding cars, dangerous 
or noisy driving to be a problem in their neighbourhood. 
The national average was 73.8% and our result was 
just under this target for this reporting period, 72.9% of 
persons perceived speeding cars, dangerous or noisy 
driving as being a problem in their neighbourhood.

•	 graffiti/vandalism

Our target for this measure was the ‘national average or 
less’ of persons who perceive graffiti/vandalism to be a 
problem in their neighbourhood. The national average 
was 54.2% while our result was just below the target 
for this reporting period, with 57.4% of persons who 
perceived graffiti/vandalism as being a problem in their 
neighbourhood.

During 2009–2010, ACT Policing patrols via Operation 
School Safe conducted regular vehicle and foot patrols 
of ACT schools and surrounds which are frequently 
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the location for graffiti. This operation concluded on 
resumption of the school year in February 2010.

A proven reduction method for graffiti is to remove the 
graffiti as soon as possible; the same day if possible. The 
rationale for this is based on the ego aspect of the artist in 
that the longer graffiti stays in place, the more successful 
the graffiti (and offender) is seen to be. Others will then 
over spray the initial graffiti, thus marking the graffiti as old 
and claiming ownership (in artistic terms) of the area. 

To resolve concerns around graffiti, YLOs engage with 
the youth sector and is heavily involved in direct early 
intervention at schools and youth centres to assess and 
determine appropriate referral pathways and programs. 
The team has been extensively involved in school based 
education and issue responsive sessions, in support 
of schools dealing with emerging student crime and 
vulnerability issues and problems. 

Significant changes and support to the Canberra PCYC 
has allowed the development and availability of specific 
programs and activities which assess youth, and conduct 
programs for supporting youth and families. This includes 
linking them to appropriate support agencies, and 
providing targeted personal and vocational development 
programs and opportunities.

•	 louts/gangs

Our target for this measure was the ‘national average 
or less’ of persons who perceive louts/gangs to be a 
problem in their neighbourhood. The national average 
was 34.9% while our result was under this target for this 
reporting period, 29.7% of persons who perceived louts/
gangs as being a problem in their neighbourhood.

•	 drunken/disorderly behaviour

Our target for this measure was the national average 
or less of persons who perceive drunken/disorderly 
behaviour to be a problem in their neighbourhood. The 
national average was 44.6% while our result was under 
this target for this reporting period, 35.3% of persons 
who perceived drunken/disorderly behaviour as being a 
problem in their neighbourhood.

32. number of juveniles referred to 
diversionary programs

In this reporting period the target for this measure is 55 or 
more of juveniles referred to diversionary programs. ACT 
Policing exceeded the target by 38.2% with 76 referrals. 

33. number of persons referred to community 
support agencies.

Our target for this measure was 5,100 or more persons 
referred to community support agencies. We achieved 
the target with 6,868 referrals to SupportLink, which is an 
increase of 5% since 2008–2009. Our members used 
the SupportLink service to provide a crime prevention 
approach to issues identified during their duties. 
The primary issues addressed are:

•	 victim support counselling

•	 general support

•	 mental health (non crisis)

•	 road trauma support

•	 victim support (court).

34. number of referrals to drug diversion 
programs (drug demand reduction effort)

Our target for this measure was 65 or more referrals to 
drug diversion programs. We achieved the target with 
88 people diverted to the Early Intervention and Drug 
Diversion Program during the reporting period—an 
increase of 9% from the previous year.

Our drug diversion strategies adhere to the National 
Drug Strategy. They also meet the illicit drug diversion 
framework proposed by the ACT Reference Group to meet 
the Council of Australian Government requirements for 
early intervention of diversion of drug offenders.

The aims of our Early Intervention and Diversion Program 
are to:

•	 complement and broaden existing initiatives

•	 provide people with early incentives to address their 
illicit drug use

•	 provide further opportunities to address their illicit 
drug use

•	 increase the number of illicit drug users diverted into 
education assessment and treatment

•	 ensure a whole-of-government approach which 
incorporates the input and services of community-
based non-government organisations in partnerships 
with government agencies

•	 provide opportunities for individuals to seek and 
receive education treatment

•	 ensure a consistent approach with the principles of 
harm minimisation expressed in the National Drug 
Strategy and the ACT Drug Strategy, and meet the 
requirements of the Council of Australian Governments 
(COAG) Illicit Drug Initiative.
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The Drug Diversion Program involves our members 
referring offenders to the Diversion Service, Alcohol 
and Drug Program at ACT Health. ACT Health’s Police 
Early Diversion Clinician is responsible for assessing 
offenders and recommending appropriate diversions to 
education and treatment services. The assessment stage 
is managed within the health system, with no involvement 
from our organisation. 

Provided that offenders comply with the conditions of 
the Drug Diversion program, drug possession offences 
relating to the diversion will not appear on National Police 
Checks conducted on the offender despite being officially 
recorded in our systems. 

Our Early Intervention and Diversion Program provide 
opportunities for illicit drug offenders to be diverted from 
the criminal justice system to education and treatment 
pathways in the health system.

Table A.4—Drug Seizures 2009–2010

Drug type Number Weight

Amphetamine 179  11 407.59g

Cannabis 814  737 381.84g

Cocaine 21  19.79g

Heroin 45  205.94g

LSD 5  0.39g

MDMA 82  723.40g

Other substance 203  7 036.38g

Steroids 20  103.44g

Total 1369

Source: ACT Policing Drug Registry, 30 August 2010
Notes: 
1.  The figures include seizures awaiting analysis to confirm both 

weights and the presence of the illegal substance.
2.  Recorded weights and drug types may differ from those 

previously recorded. Net weight confirmed has been used 
where available, otherwise net weight estimated has been 
used. The weight value indicated may also include packaging.

3.  ACT Policing Drug Registry figures differ from those prepared 
for the Australian Federal Police as a whole. The ACT Drug 
Registry counts each individual drug package seized, where as 
the national figures combine like drugs together. For example, 
if two packages of heroin are seized at the one incident, the 
ACT Drug Registry would count two drugs seized, while the 
national AFP figures would count only one.

4.  Other substance has previously been recorded as Non-drug, 
Not for analysis or Other drug type

Table A.3—Drug Offences by Type

Offence type 2008–09 2009–10 % change

Possess and use drugs 434 411 -5%

Deal and supply drugs 66 60 -9%

Manufacture and grow drugs 35 39 11%

Other drug offences 2 0 -100%

Total 537 510 -5%

Source: PROMIS as at 2 July 2010
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SECTION A.10—TRIPLE BOTTOM 
LINE REPORT
In line with the ACT Government’s commitment to shape the development of a sustainable ACT, Table A.5 outlines our 
economic, environmental and social indicators.

Table A.5 —Triple Bottom Line Report

INDICATOR 2009–2010 Result 2008–2009 Result % Change

EC
O

N
O

M
IC

Employee Expenses
•	 Number of staff employed 
•	 Total Employee Expenditure

956
$92m

952
$87m

0.4%
5.7%

Operating Statement
•	 Total expenditure
•	 Total own source revenue
•	 Total net cost of services

$138.5m
$0.2m

$136.3m

$131.6m
$0.2m

$131.4m

+5.2%
Nil

+3.7%

Economic Viability
•	 Total assets
•	 Total liabilities

$28.5m
$29.2m

$29.6m
$29.5m

–3.7%
–1.0%

EN
VI

RO
N

M
EN

TA
L

Transport
•	 Total number of fleet vehicles
•	 Total transport fuel used
•	 Total direct greenhouse emissions 

(tonnes of Co2e) of the fleet

211
Not available

1,328

211
Not available

1,428

Nil
Not available

–7.0%

Energy Use—KwH
•	 Total office energy use
•	 Office energy use per person
•	 Office energy use per m2

6,354
6.65
0.28

5,335
Not available
Not available

+19.0%
Nil
Nil

Water Consumption
•	 Total water use – kilolitres
•	 Office water use per person
•	 Office water use per m2

13,818
14.45
0.61

13,014
Not available
Not available

+6.2%
Nil
Nil

Resource Efficiency and Waste
•	 Total co-mingled office waste per FTE
•	 Total paper recycled
•	 Total paper used (by reams) per FTE
•	 Percentage of paper recycled

Not available Not reported in 
2008–2009

Nil



SECTION A Performance and financial management rePorting

60      ACT Policing Annual Report 2009–2010

INDICATOR 2009–2010 Result 2008–2009 Result % Change

SO
CI

A
L

The Diversity of Our Workforce
•	 Women (Female FTEs as a 

percentage of the total)
•	 People with a disability
•	 Aboriginal and Torres Strait Islander 

people
•	 Staff with English as a second 

language

32%
0.2%
1.2%
8.1%

32%
0.0%

0.95%
3.60%

Nil
+0.2%

+26.3%
+125.0%

Staff Health and Wellbeing
•	 OH&S Incident Reports
•	 Accepted claims for compensation  

(as at 30 June 2010)
•	 Staff receiving influenza vaccinations
•	 Workstation assessments requested

259
72

215
11

229
55

Not reported
Not reported

+13.1%
+30.9%

Nil
Nil

1800. STOLEN MOTOR VEHICLE. 
PURSUIT.
Police patrol attempt to perform a traffic stop after 
sighting a stolen car travelling at excessive speeds 
in the north of Canberra.

Police pursue the vehicle only to terminate the 
pursuit minutes later. A second police vehicle 
re-starts the chase, pursuing the stolen car for 
20 minutes until the stolen car grinds to a holt, 
colliding with two stationary vehicles on the side 
of the road.

Three young men jump out of the car and try to 
escape police on foot. 

The vehicle had been stolen from a car park 
overnight. The three young men are immediately 
apprehended and charged with taking a motor 
vehicle without authority, dangerous driving and 
failing to stop. The driver is also unlicensed.

1900. NIGHT SHIFT STARTS. 
INTOXICATION. 
Within the first 10 minutes of night shift, police 
conduct a foot patrol on London Circuit and find a 
female in her late teens standing in the middle of 
the road.

Police approach the female and ask her to move off 
the road. She does not speak and remains standing 
in the middle of the road, causing concern for her 
safety and that of others. 

The female becomes belligerent and aggressive, 
and repeatedly refuses to move. From their 
observations, police believe she is already heavily 
intoxicated.

Police take her into custody and convey her to the 
ACT Watch House. While in the caged vehicle, the 
female passes out while vomiting. On arrival at the 
Watch House, she is unconscious and removed 
from the vehicle. She is taken into protective 
custody for her own safety.

The female is significantly affected by alcohol. She 
is released the following morning but does not 
recall any of the previous night’s events.
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SECTION B.1— 
COMMUNITY 
ENGAGEMENT
We actively engage and consult with a number of 
organisations and members of the community to promote 
a proactive approach in achieving a safe and secure ACT.

MAJOr Or siGnifiCAnT 
COMMuniTy 
COnsulTATiOns 
underTAken durinG 
The yeAr

SUBURBAN POLICING STRATEGY 
The SPS is a neighbourhood policing strategy which 
incorporates the allocation of defined areas to ACT 
Policing teams. Each patrol zone has been divided into 
sectors, of which there are 34 across the ACT. 

In this reporting period, we undertook 24,975 SPS 
related community consultation activities of which 76.7% 
were visibility jobs (proactive vehicle patrols), 14.1% 
accessibility jobs (beat/foot/bicycle patrols) and 9.2% 
engagement jobs (such as talking to a school principal/
shop owners about specific issues).

Two significant community consultations undertaken 
during this reporting period were:

•	 City District community consultation—in 
May 2010, City district members participated in 
a community engagement event as part of the 
SPS. ACT Policing, ACT Fire Brigade, ACT Rangers 
and Urban Services conducted a crime targeting 
and community consultation operation in at 
Northbourne Flats government housing.

Police volunteers provided a barbeque while ACT Fire 
Brigade set up their Bronto Sky-lift Telescopic Ladder 
Platform, supplying a few lucky local residents with 
a 360-degree, 42-meter-high view of the area. The 
operation was aimed at increasing the publics’ feeling 
of safety and increasing their confidence in ACT 
Policing by decreasing their fear of becoming a victim 
of crime. The SPS engagement was a direct result of 
residents’ concern about a loss of community spirit 
within these areas and at times feeling isolated.

•	 Jewellers’ Watch—in addition to this, during the 
reporting period the Jewellers’ Watch program was 
launched. The SPS team worked closely with the 
jewellery retailers to assist them in developing and 
launching an industry-based alert system, ‘Jewellers’ 
Watch.’ This system will promote crime prevention and 
cooperation between stores. The inaugural Jeweller’s 
Watch meeting was held in May 2010 with more than 
50 industry representatives in attendance.

SOUTH DISTRICT COMMUNITY 
CONSULTATION
Members of the South district management team 
attended monthly community council meetings in 
Tuggeranong, Woden and Weston. These forums were 
found to be a valuable opportunity, not only for ACT 
Policing to engage with the community, but also for the 
community to consult first hand with officers on law 
enforcement issues or concerns. 

Additional monthly meetings with Woden Westfield 
Management and Tuggeranong Hyperdome 
Management continued to maintain relationships and 
develop cooperative arrangements surrounding law 
enforcement issues impacting these precincts. 

The Superintendent of South District also attends the 
monthly Mental Health Committee with staff from 
the Canberra Hospital Emergency Department and 
the Psychiatric Unit. This Committee addresses any 
operational or policy issues at a multi-agency level 
to enhance relationships and develop more efficient 
inter agency practices in relation to meeting the needs 
of clients within our community who suffer mental 
health issues.

NORTH DISTRICT COMMUNITY 
CONSULTATION
Members of the North district management team 
attended monthly community council meetings in 
Gungahlin, Belconnen and City. These forums provide 
community members with the opportunity to consult 
officers on a variety of law enforcement issues that are 
of interest or concern to them. The meetings are also 
attended by members of the multicultural community

There are several low-income government housing 
precincts that are home to new immigrants, students 
and persons receiving government assistance benefits 
in the North district. We initiated discussions with these 
residents to better understand and address their concerns 
about street offences and drug-use that is occurring in and 
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around their homes. The event presented an opportunity 
to interact with members from Canberra’s culturally and 
linguistically diverse community, and for the residents, 
the ability to have direct access to information from the 
officers. 

The activity was viewed as successful and enabled City 
patrol members to interact with members from the 
Burmese, Sudanese, Vietnamese, and Indigenous and 
Nigerian communities.

ACT ALCOHOL DIVERSION 
PROGRAM FOR YOUNG PEOPLE
ACT Policing’s Alcohol Diversion Program for Young 
People (ADPYP) is an ACT response to a federal 
government initiative under the National Binge 
Drinking Strategy and will be involve participation by 
all Australian jurisdictions.

The Early Intervention Pilot Program was developed 
during this reporting period and includes the appointment 
of three Alcohol Diversion Officers who will manage 
the process and track the results for the duration of the 
project. The launch of the program is scheduled for July 
2010 and will be jointly conducted by ACT Policing and 
the Department of Health and Aging until its expected 
conclusion in 2013. 

The objectives of this program are to provide intervention 
and education to young people early in their ‘drinking 
careers’, and to collect data on young persons and 
alcohol, with a view to reducing harm, binge drinking and 
associated social and health problems in the community. 

DOMESTIC VIOLENCE WORkSHOP
We participated in the Domestic Violence and Legal Aid 
Workshop during the reporting period along with 20 
people from the Arabic community.

ACT Policing is currently working with the Office of 
the Multicultural Association to develop a strategy to 
approaching domestic violence within the multicultural 
communities. Further workshops may be held as part 
of this strategy. A committee is being formed initially 
to represent five nationalities and these individuals will 
take on the role of peer supporters representing their 
own communities to work within the framework of their 
culture. The Mon and Karen, Sudanese, Chinese, Pacific 
Islanders and Indian and Sri Lankans have been selected 
for the first launch and this will be followed by the Arabic 
and Italian communities.

TOOls used TO enGAGe 
wiTh The COMMuniTy
We use a number of tools, and diverse strategies, to 
engage with the community.

AFP OPEN DAY
The AFP celebrated 30 years in October 2009 by 
holding a hugely successful Open Day at the International 
Training Complex at Majura, ACT. It was the first time 
that the community was able to enter this complex with 
an estimated 15,000 Canberrans and interstate visitors 
taking advantage of the opportunity.

The AFP 30th Anniversary Open Day was a huge success with the Canberra community
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ACT Policing was a key feature at the Open Day. 
Demonstrations by our members included Urgent Duty 
Driving and tactical response. A large ACT Policing 
marquee filled with displays, exhibits and enthusiastic 
officers showcased the great work of our members 
through face-to-face interaction with the community.

Unusual items seized by our members on patrol and a 
number of our vehicles were also on display including the 
Gemini 7.3m Interceptor Tactical Ridged Hull Inflatable 
Boat, motorbikes, caged vehicles (paddy wagons) and the 
Random Breath Testing truck which proved popular.

Constable Kenny Koala was also present entertaining kids, 
signing autographs and having his photo taken with his 
little fans, making sure personal safety tips were provided 
at every opportunity.

Other activities and demonstrations included 
presentations, tours of the pre-deployment village, 
canine demonstrations, fast-roping, mock crime scenes, 
clandestine drug laboratories, fitness testing, badge 
making, forensic finger printing and the museum exhibit 
on ‘When the roof became stars’. 

The Open Day provided the Canberra community with 
a rare opportunity to look ‘inside’ ACT Policing and the 
varied work of our members. For many people, the 
highlight of the event was the opportunity of being able to 
talk to our officers and staff about ACT Policing and some 
of the issues we are faced with everyday. This was a great 
reward for us and successful in working towards building 
positive relationships with the community. 

SUBURBAN POLICING STRATEGY 
During the reporting period a new addition to the SPS 
Team saw the welcome of a SLO. The SLO has a focus 
on the ageing population of the ACT and engages this 
community sector to heighten personal safety.

Examples of the increased community engagement 
during the reporting period are:

•	 Solid Young Fellas—during the reporting period 
we organised and participated in three Solid Young 
Fellas versus ACT Policing touch football games. The 
Solid Young Fellas program is run through Gungahlin 
Child and Family Centre and encourages moral 
responsibilities in young Indigenous males, who 
themselves become mentors for younger people. 
The games have been attended by about 140 people 
in total and have helped to create a strong, supportive 
link between the community and police.

•	 Paintball—in March 2010, two events were 
coordinated by our members where young people 
interacted with police through paintball games. These 
events were hugely successful in breaking through 
communication barriers that sometimes exist between 
young people and police—and provided young people 
with an opportunity to ‘shoot’ police.

•	 Community events—the SPS team has taken an 
active role in organising a number of major community 
events during the reporting period including the 
Woden Valley and Tuggeranong Community festivals. 
We also frequently attend other community gatherings 
such as the ‘Round Town’ events, school fetes and the 
Snowy Hydro Southcare Base Open Day.

•	 Community education—we continue to present 
safety and crime prevention messages to a range 
of community groups, such as schools, aged care 
facilities, social and sporting groups. These community 
gatherings help promote a positive interaction with 
police as well as providing useful information to 
potentially vulnerable people.

ACTEWAGL ROYAL 
CANBERRA SHOW
As in previous years, ACT Policing set up a large display 
at the 2010 ActewAGL Royal Canberra Show, held in 
February. The stand provides us with an opportunity to 
showcase our work as well as delivering safety messages 
to the Canberra community in a one-on-one approach. 
The focus of the 2010 display was education regarding 
drug and alcohol consequences with our members 
providing graphic examples of the harms of drugs and 
alcohol abuse. 

Inaugural 2010 Paintball Challenge
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Vehicles severely damaged as a result of major collisions 
were also on display to raise awareness of the dangers of 
drug and alcohol abuse and the horror consequences of 
driving under the influence (and speeding). 

Members from various areas of ACT Policing and the AFP 
were able to engage with the community and provide 
advice on a large range of policing issues as well as 
promote crime prevention strategies and initiatives in 
relation to home, vehicle and personal safety, as well as 
explain some of the police equipment on display.

For the first time, police recruits undertaking their 24 
week course at the AFP College were present as part 
of their practical training. This provided them with an 
opportunity to directly engage with the public, and 
the community, the chance to meet their soon-to-be 
Constables of Police.

ACT MULTICULTURAL FESTIVAL
ACT Policing was once again a visible component of 
the ACT Multicultural Festival in March 2010 by directly 
engaging with the public through information stalls 
and foot patrols. This provided our members with the 
opportunity to specifically engage with the multicultural 
community and promote the work we do in this area, with 
the aim to instil confidence in police.

In addition to the stall, we had ‘roving’ members 
circulating the festival and speaking with multicultural stall 
holders over the weekend. Other members manned the 
ACT Policing stall in conjunction with ACT ESA. 

For the first time, our stall comprised a new photo picture 
board depicting a comical representation of a police car 
that children (and adults) could place their heads inside 
for photographs. The photo picture board was developed 
by the youth art program the Tuggeranong Messengers’ 
Arts Program.

Approximately 140,000 people attended the 2010 
Multicultural Festival.

POLICE AND COMMUNITY 
YOUTH CLUB
During the reporting period, the Canberra PCYC launched 
new programs in support of its activities. We continued 
to support PCYC through attendance at these activities 
including the Blue Light Discos.

The primary focus of the PCYC is to assist young people 
who may face concerns and distress about substance 
abuse, family violence, or other extreme social and 
physical difficulties and who may be at risk of lapsing 
into, or continuing, criminal activity. 

We are proud supporters of the PCYC. RecLink Inc is a 
specific program co-funded by ACT Policing.

CONSTABLE kENNY kOALA 
For more than 34 years, Constable Kenny Koala 
has been spreading the message about personal, 
property and traffic safety within our community, and is 
recognised as an institution within our organisation and 
the ACT community. 

During the reporting period, the Constable Kenny Koala 
program visited a number of schools, presenting safety 
messages to 740 separate classes and in total 13,009 
primary aged school students. The addition of the second 
Constable Kenny Koala operator during the reporting 
period enabled the program to expand safety messages 
into new groups for the program including multicultural, 
Indigenous and seniors groups. 

In line with the ACT curriculum, the Constable Kenny 
Koala program has three message streams: road safety, 
protective behaviours and community care. The most 
popular programs requested by the community continue 
to be road safety and protective behaviours. Road safety 
is preferred by preschool and lower primary classes, 
while protective behaviours are popular in the upper 
primary classes.

During the reporting period the Constable Kenny Koala 
program has attended a total of 56 public events. 
These events included the AFP 30th Anniversary 
Open Day, 2010 ActewAGL Royal Canberra Show, the 
Multicultural Festival, school fetes, charity launches and 
Blue Light Discos. 
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Throughout the reporting period Constable Kenny 
Koala appeared alongside members of the SPS on 
55 occasions.

Due to the success and popularity of Constable Kenny 
Koala, our mascot continues to receive cards, letters, 
emails and certificates of appreciation thanking him for 
attending the schools and presenting positive messages 
to students. 

AFRICAN CHEF
During the reporting period our members participated in 
several sessions of ‘African Chef’—a program run by the 
Migrant and Refugee Settlement Services (MARSS). 

The program targets young African males aged between 
18 and 30 years, mostly of Sudanese origin. It involves 
getting young African men into the kitchen to learn how 
to prepare, cook and serve food and feel comfortable in 
doing so. In traditional African culture, this role is carried 
out only by women. 

In addition to the participants learning valuable skills, our 
participation (which predominantly involved male officers) 
in the program was a great opportunity to deliver positive 
messages and interact with members of the Sudanese 
community. 

YOUTH LIAISON OFFICERS 
Our YLOs were established during the reporting period 
to work towards reducing youth crime in the ACT, while 
seeking to maintain a balance between youth support 
and law enforcement. 

During the reporting period we used evidence-based, 
targeted engagement activities and programmes aimed at 
young people between 10 and 18 years of age, identified 
as being at risk of committing criminal offences or 
vulnerable by their behaviour or circumstance. 

YLOs provide us with an opportunity to directly engage 
with young people. The team’s focus is to: 

•	 reduce the number of young people entering the 
criminal justice system 

•	 reduce re-offending 

•	 reduce anti-social behaviour 

•	 increase disengaged youth participation and 
integration into school, family and community activities

•	 improve the quality of life for vulnerable young people 
at risk and/or in diverse cultural and/or socially 
disadvantaged communities

•	 improve the life, vocational and appropriate leisure 
opportunities of socially excluded children and 
young people

•	 assist where possibly, by appropriate referrals, the 
associated family circumstances.

ENGAGEMENT WITH THE 
MULTICULTURAL COMMUNITY
Our MLOs were established during the reporting period 
to ensure that migrants and refugees understand the role 
of police seeking to build positive relationships between 
these migrants, police and the Canberra community. 

During the reporting period, MLOs put in place several 
strategies and programs to help build rapport with people 
of multicultural and diverse backgrounds. Sessions, 
particularly for newly arrived refugees, were arranged 
and included discussions about the role of police, how to 
identify police, when and how to contact the police and 
where to find them. 

2000. BREACH OF BAIL. 
DOMESTIC VIOLENCE.
An hour into the night shift, police undertake bail 
checks to ensure those on bail are adhering to 
imposed conditions.

On arrival at their second location, police observe 
a female running from the house. She has seen 
the police car and panicked; concerned she will be 
taken into custody.

The female had been visiting her partner’s house. 
However, a domestic violence order is in place and 
the two are not to be in each other’s company at 
any time.

Only weeks prior to this, police attended the 
female’s residence after reports of screaming and 
loud banging. The male had beaten the female so 
violently that police had to perform first aid while 
also holding down the male, keeping the female 
conscious until ambulance arrived. She had a 
two inch gap in her head, revealing her skull, and 
had lost a large amount of blood and hair. She 
also suffered extensive bruising on her body and 
broken ribs.

Ambulance officers later reported that if it had not 
been for the police and their response, the female 
would have died before ambulance officers arrived.
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The recent Islamic Awareness Program, which was 
attended by the MLOs, has provided valuable insight into 
how interactions with people of different faiths can be 
mutually beneficial.

In May 2010, we also launched the Practical Reference 
to Religious and Spiritual Diversity for Operational Police 
with members of Canberra’s multicultural community. 
The Guide provides us with a greater understanding of 
religious and spiritual diversity, and covers nine major 
religious faiths: Aboriginal and Torres Strait Islander 
spirituality, Baha’i, Buddhism, Christianity, Hinduism, Islam, 
Judaism, Maori Spirituality and Sikhism. 

BUSINESS LIAISON OFFICERS
Our BLOs were established during the reporting period 
to establish positive relationships with the business 
community and provide advice on crime prevention 
and reduction strategies. 

Through the BLOs we have seen a reduction in the 
incidence of businesses affected by a variety of crime 
types such as property theft, damage and fraud 
offences as well as assisting in identifying hotspots of 
anti-social activity.

In response to an increased demand for business crime 
reduction and prevention information, we updated and 
distributed the ‘BizSafe’ publication, which is now also 
online and accessible to all businesses.

ACT Policing’s Eyes on the Street program was also 
trialled during the reporting period. Eyes on the Street is 
a business focused community engagement program 
which involves educating and empowering businesses 
and their employees to take an active role in forwarding 
information regarding criminal and suspicious activity 
to police. A variety of businesses and government 
agencies are involved and feedback to date has been 
extremely positive.

INDIGENOUS COMMUNITY 
LIAISON TEAM
The ICLT aims to enhance communication between 
ACT Policing and ACT’s Indigenous community. During 
the reporting period, the ICLT facilitated a number of 
programs for Indigenous people including:

•	 NAIDOC Week—in July 2010 we participated 
in a number NAIDOC Week activities and events 
along with more than 400 Indigenous and  
non-Indigenous people. 

•	 kickstart (holiday) program—in January 2010 we 
launched the Kickstart (holiday) program—with a focus 
on Indigenous people who have become disengaged 
from the community and service provision. The 
program is run with Northside Community Service 
and is a way for Indigenous persons to re-engage with 
service providers and their local community.

•	 Indigenous Cultural Camp—in November 2009 we 
participated in the Winnunga Nimmityjah Indigenous 
cultural camp at Wollombi with four Indigenous 
young people identified as ‘at-risk’. The camp provided 
ACT Policing with the opportunity to engage with 
Indigenous youth in a positive way and improve our 
cultural awareness.

•	 Bimberi—during the reporting period our members 
attended Bimberri Juvenile Detention Centres 
to participate in various sporting activities with 
Indigenous and non-Indigenous young people and 
assist with case conferences. This provided our 
members with an opportunity to engage incarcerated 
youths in a controlled environment and contribute to 
the rehabilitation process.

Our YLOs also attended Bimberi on a week to week 
basis to assist ReClink members in an effort to 
build positive relations between police and Bimberi 
residents (and to assist with the rehabilitation process). 

•	 Multi-agency Taskforce—during the reporting 
period we were instrumental in forming and driving 
a taskforce which incorporates ACT Department of 
Disability, Housing and Community Services; ACT 
Health; DJaCS; ACT Mental Health; ACT Department 
of Education and Training; Housing ACT; ACT 
Corrections; Youth Justice; ACT Courts and Tribunals. 
This taskforce aims to bring the various services and 
agencies together to assist disadvantaged Indigenous 
families and individuals who are considered at-risk.

•	 Aboriginal Justice Agreement—during the reporting 
period a working group has been established by 
DJaCS, comprising key agencies including the AJC 
and the new ACT Indigenous Elected Body. We have 
been involved in the consultation process of the 
agreement and attend regular monthly meetings. 

•	 Garuma and Boomerang Groups—during the 
reporting period, the Garuma Group and Boomerang 
Group were established and ran in Charnwood/
Dunlop Primary and Palmerston Primary respectively. 
The aim of the establishing the groups was to 
engage children who had been identified as having 
difficulties connecting with others, to reduce truancy, 
absenteeism and suspension and to provide children 
with access to cultural experiences. 
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ACT POLICING WEBSITE
ACT Policing launched its very first community policing 
website in April 2010 as part of the AFP’s website 
redevelopment and our commitment in providing quality 
policing services to the ACT. 

Our new website is designed to help keep the 
Canberra community better informed of policing 
activities in the ACT. It provides specific information 
relating to ACT Policing and the Canberra community. 
The website is easy to navigate and provides a number 
of key features including:

•	 Access to crime statistics information of offences 
reported or becoming known in patrol regions and 
‘sectors’ across the ACT. The statistics are issued 
monthly and presented through an interactive map of 
Canberra, giving the community a clear understanding 
of crime in their area. Archiving of statistics to illustrate 
trends through graphs is being developed.

•	 RSS (Really Simple Syndication) technology—allowing 
users to conveniently access ACT Policing news items 
as soon as they are published which can be viewed 
online or via a number of mobile phones. Whenever 
we update our news items, the information is 
automatically updated and displayed in your 
RSS reader.

•	 Access to the latest traffic information on the front 
page of the site through the ‘traffic ticker’. Information 
reported to ACT Policing is regularly updated and can 
also be accessed via RSS news feeds.

•	 A more advanced search facility allowing users to 
search media release and news content.

•	 An interactive homepage featuring a media centre, 
homepage banners highlighting latest news and 
‘spotlights’ providing the community easy access to 
information important to them.

•	 The new URL, police.act.gov.au, is now inline with 
other State and Territory police services to enable our 
transit population to easily access information through 
a website address familiar to them. 

Importantly, the website is also available through the AFP 
website, afp.gov.au. During the three month period since 
its launch (up until 30 June 2010), our website has 
received 155,787 page views, more than half of which 
referred through the AFP website. The most popular 
pages being the media centre, firearms registry and 
‘work with us’.

The website provides the public with information on our 
activities and programs, news updates and importantly, 
information relating to road and community safety. It’s 
one of our primary tools for proactively communicating 
messages important to the community. Developments to 
further progress the website are underway.

The publication of the crime statistics is the result of a 
MoU between the ACT Government and ACT Policing.

SECTION B.2—
INTERNAL AND 
EXTERNAL 
SCRUTINY
ACT Policing’s developments in internal and external 
scrutiny and our response are outlined below.

exTernAl sCruTiny

VICTIM OF CRIME REFERRAL 
RESEARCH PROJECT
The AIC commenced a research project in the last 
reporting period into the referral experience of victims 
of crime in the ACT.

The final report was published in April 2010 and 
concluded that ‘... the current victim referral process by 
police in the ACT has evolved to be an operationally 
collaborative and well received service’.

Since research commenced for this project, we have 
implemented fundamental changes to ACT Policing’s 
Intervention Team. This has included expanding the crime 
types VLOs initiate contact with victims as well as shifting 
from a passive/reactionary approach to a targeted and 
proactive role within ACT Policing.

OMBUDSMAN REVIEW— 
USE OF FORCE
Between 12 March and 8 May 2010, the 
Commonwealth and Law Enforcement Ombudsman (the 
Ombudsman) conducted an ad hoc review of the AFP’s 
Administration of Part V of the Australian Federal Police 
Act 1979 (the Act), pursuant to section 40XB of the Act.
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This review covered the period of 1 August 2009 to 
28 February 2010, and contained all complaints relating 
to use of force reported between January 2007 and 
November 2009. The Commonwealth Ombudsman 
made four recommendations relating to use of force 
issues identified in his review.

We, along with the AFP, are in the process of 
considering these recommendations.

inTernAl sCruTiny

RELOCATION OF EXHIBITS AUDIT
In 2010, the existing Belconnen Property Office 
(Drugs and Firearms Registry) will relocate to the 
Mitchell Property Office—a newly established Exhibition 
Management Centre space for ACT Policing.

During the reporting period an AFP internal audit was 
conducted to assess and provide ongoing advice 
as to whether ACT Policing has appropriate project 
processes and supporting procedures in place to ensure 
that the relocation of the Drugs and Firearms Registry 
was undertaken in an efficient manner that provides 
appropriate security for all items being relocated.

The planned project processes and procedures that will 
be used for the transfer of property to the new building 
have been re viewed and no issues were identified with 
the adequacy of these processes in ensuring that property 
is relocated safely and securely, while maintaining the 
continuity of evidence.

A number of areas for improvement have been identified 
to improve the management of the project to ensure 
progress is monitored and stakeholders are kept informed. 
These areas are receiving ongoing attention.

USE OF IN CAR COMPUTING AUDIT
An AFP internal audit was conducted on the use of in 
car computing within ACT Policing during the reporting 
period. The aim of the audit was to assess whether the 
AFP has used appropriate project management processes 
for the project to install in-car computers into our vehicles.

This audit is ongoing and results will be available in the 
next reporting period.

SECTION B.3—
LEGISLATIVE 
ASSEMBLY 
COMMITTEE 
INQUIRIES 
AND REPORTS
There has been no Legislative Assembly Committee 
Inquiry or Report directly relating to policing issues 
during this reporting period. 

SECTION B.4—
LEGISLATIVE 
REPORT
ACT Policing has had significant policy input into various 
ACT Government legislative reform projects, even though 
as a Commonwealth Government agency, we do not 
actually administer any ACT legislation.

During the reporting period, we were requested to provide 
input on a range of key legislative reforms, including:

•	 Crimes (Assumed Identities) Bill 2009

•	 Road Transport (Alcohol and Drug) (Random 
Drug Testing) Amendment Bill 2009

•	 Victims of Crime Amendment Bill 2010 

•	 Road Transport (Drink Driving) Legislative 
Amendment Bill 

•	 Security Industry Amendment Bill 2010

•	 Crimes Sentence Administration Amendment 
Bill 2010

•	 Crimes (Surveillance Devices) Bill 2010 

•	 Crimes (Serious Organised Crime) Amendment 
Bill 2010 

•	 Liquor Bill 2010. 
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SECTION C.1—RISk 
MANAGEMENT AND 
INTERNAL AUDIT

risk MAnAGeMenT
ACT Policing’s Risk Management Plan provides the 
risk management framework for our organisation and 
incorporates ACT Policing’s security and business 
continuity plans. Our risk management processes adhere 
to the Australian/New Zealand Standard (AS/NZ 4360-
2004) on risk management. We also conform to all AFP 
policies and processes that apply to risk management.

Risk management is an essential component of our 
organisation’s governance framework and is essential 
to the AFP in meeting its strategic objectives. Risk 
implications are identified through a rigorous risk 
assessment process incorporated into all AFP planning 
and management processes and are integrated into 
business processes by:

•	 establishing objectives and the risk management 
context as a standard element of planning at all levels 
in the AFP 

•	 communicating and consulting about risk 
management 

•	 adopting the most effective risk treatment strategies 
in planning, guidance and procedures 

•	 monitoring and reviewing risk management 
processes as part of usual management reporting 
and review processes. 

Our organisation maintains a risk register of identifiable 
risks. The register itemises the risks impacting on our 
capabilities, strategic focus areas as well as our OH&S 
obligations. The register is a key planning tool in our 
functional business planning processes.

The risk register is reviewed and assessed every six 
months to ensure that current risk treatments are effective 
and to identify new or emerging risks. The results are 
reported to the AFP Senior Leadership Group. 

inTernAl AudiT
AFP internal audit arrangements provide the AFP 
Commissioner with an independent and objective 
assurance on the AFP’s risk, control and compliance 
framework, and its external accountability responsibilities.

Our organisation is represented on the AFP Audit 
Committee by the Chief Police Officer. Audit Committee 
meetings are held quarterly or more frequently if required. 
We were previously represented by the Deputy Chief 
Police Officer—Response who attended five Audit 
Committee meetings during the reporting period.

Representatives of the Commonwealth Auditor-General’s 
Financial Statement Audit and Performance Audit arms 
have a standing invitation to observe and to contribute as 
they see fit at all meetings of the Audit Committee.

The Audit Committee operates under a Charter approved 
by the Commissioner, and is empowered to approve the 
strategic audit plan and the annual internal audit program 
of the AFP. Furthermore, the Audit Committee reviews 
all completed internal audit reports in the first instance. 
Further information on AFP internal audit arrangements 
can be found in the AFP Annual Report.

2100. RECkLESS DRIVING?
Police are patrolling near the city, heading south 
on Commonwealth Avenue, when they notice a 
car coming towards them, driving on the wrong 
side of the road.

Police immediately signal for the driver to pull 
over, but the driver panics and veers slightly off 
the road before coming to a stop. Officers run 
out of the car to find an elderly man, in his  
80s, shaking.

He had been driving into the city to pick up 
his granddaughter and had become confused. 
As a result, he ended up on the wrong side of 
the road (bridge) and didn’t know what was 
happening. The lights and sirens of the police 
car scared him further.

Police offer to escort the elderly man to where 
he needs to be.
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SECTION C.2—
FRAUD PREVENTION
The AFP Fraud Control and Anti-Corruption Plan  
2009–2011 addresses the fraud and corruption risks of 
the AFP. As part of this plan, the AFP continually conducts 
reviews of all identified risks and risk assessments to 
identify new and emerging risks.

As the community policing arm of the AFP, we operate 
under this plan. The plan provides the framework for the 
management of fraud and corruption in our organisation 
and is consistent with the requirements of the Financial 
Management Accountability Act 1997 and the 
Commonwealth Fraud Control Guidelines.

The effectiveness of fraud and corruption control in the 
AFP and ACT Policing is continually monitored through 
environmental scanning and complaint/compliance 
analysis, with emphasis on the identification of emerging 
organisational fraud and/or corruption trends. 

The AFP Fraud Control and Anti-Corruption Plan 
compliance reviews are conducted on an ongoing basis 
with the results reported to the Audit Committee every six 
months. Externally, AFP fraud statistics are reported to the 
Commonwealth Attorney General’s Department annually. 

Fraud and corruption awareness training is delivered to all 
new employees and recruits as part of our new employee 
orientation and recruit training programs. Fraud and 
corruption control and awareness is further promulgated 
throughout our organisation through education and 
leadership programs, performance management 
strategies and Professional Standards training.

There were no allegations of fraud recorded against our 
members during the reporting period. 

SECTION C.3—
PUBLIC INTEREST 
DISCLOSURE
As a Commonwealth agency, our management of public 
interest disclosure is in accordance with the information 
disclosure provisions of the Australian Federal Police Act 
1979 and other Commonwealth legislation. 

Allegations of improper or corrupt conduct by our 
members may, depending on the severity of the alleged 
conduct, be investigated by the AFP’s Professional 

Standards portfolio, the Commonwealth Ombudsman 
or the Australian Commission for Law Enforcement 
Integrity (ACLEI). 

We also maintain a program designed to provide support, 
information and options for our members who report 
the activity or conduct of others that is contrary to the 
professional standards of the AFP. The Confidant Network 
is a key component of the AFP’s integrity framework. At 
June 2009 ACT Policing alone had 16 active Confidants. 

As the provider of policing services to the ACT 
Government and community, we also investigate 
incidents of alleged unlawful disclosure of information. 

More information can be found at Section C.5—Internal 
Accountability and in the AFP’s Annual Report. 

COnfidAnT neTwOrk
The Confidant Network is a group of AFP appointees 
who provide information, options and support to other 
appointees when dealing with inappropriate or unethical 
behaviour in the work environment. 

There are more than 200 Confidants located throughout 
Australia and overseas who assist members in a 
confidential environment. Confidants are employed in 
most areas within the AFP, including 16 active Confidants 
within ACT Policing.

The Coordinator Confidant Network is directly 
accountable to the Manager Human Resource Strategies 
within the AFP. The Coordinator Confidant Network 
oversees the Confidant Network Coordination Team, 
which in turn supports the Confidants. 

The Coordinator Confidant Network is also a member of 
the AFP Organisational Health Committee which provides 
AFP Executive, comprising the Chief Police Officer, with 
qualitative and quantitative data to develop an integrated 
workplace health model.

The Confidant Network has been integral in the 
development of the Respectful Workplace Strategy in 
partnership with other areas of human resources. The 
Respectful Workplace Strategy information session has 
been delivered to a number of workplaces in the AFP; at 
leadership development programs; and AFP induction 
and recruit training, with the aim to deliver the strategy to 
all AFP appointees.

During the reporting period, the Confidant Network 
received 131 referrals. Of these, 14 were attributed to 
ACT Policing. 
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In addition to the above, the Confidant Network had 24 
recorded approaches for information. These approaches 
related to requests for Confidants, specific information 
regarding conditions of employment or similar enquiries.

Referrals to the Confidant Network were resolved through 
the following means:

•	 ACLEI: 1

•	 Australian Federal Police Association (AFPA): 1

•	 Manager: 20

•	 National Manager or above: 20

•	 Professional Standards (CRAMS): 14

•	 Professional Standards (other): 16

•	 Supervisor: 17

•	 AFP Wellbeing Services: 18

The remaining finalised matters were resolved through 
the Confidant Network without further referral.

Additional activities of significance in the reporting 
period included: 

•	 instructing 1832 participants on 90 information-
awareness sessions conducted across Australia 
including Canberra, Adelaide, Melbourne, Perth and 
Hobart

•	 refresher training for 32 Canberra-based Confidants.

SECTION C.4—
FREEDOM OF 
INFORMATION
As a Commonwealth agency, we operate under the 
Freedom of Information Act 1982. Requests for 
information under the Act are managed by the AFP’s 
Freedom of Information team. 

The AFP website, afp.gov.au, lists documents available for 
inspection and purchase in accordance with the Act and 
provides contact details for the Freedom of Information 
team and assistance with applying for documents.

More information regarding freedom of information 
requests received by the AFP during the reporting period 
can be found in the AFP’s Annual Report. 

SECTION C.5—
INTERNAL 
ACCOUNTABILITY
Our Executive comprises a Chief Police Officer, Deputy 
Chief Police Officer—Crime, Deputy Chief Police Officer—
Response and the Director Corporate Services.

The Chief Police Officer for the ACT is Assistant 
Commissioner Roman Quaedvlieg. The Chief 
Police Officer is subject to the authority of the AFP 
Commissioner and is responsible to the ACT Minister for 
Police and Emergency Services for the achievement of the 
policing outcome and delivery of outputs set out in the 
annual Purchase Agreement (see Appendix 2). The Chief 
Police Officer is responsible for the general management 
and control of our personnel and resources deployed for 
the purposes of the Policing Arrangement between the 
Commonwealth and ACT Governments (see Appendix 1).

Commander Bruce Hill was appointed Deputy Chief 
Police Officer-Response in July 2009 and is responsible 
for the management of North and South District General 
Duties, Traffic Operations, SRS, CT&EM and the Property, 
Drugs and Firearms Registry.

Commander David McLean was appointed Deputy 
Chief Police Officer-Crime in October 2009 and is 
responsible for the management of specialised policing 
services which include the CI, ACT Policing Operations, 
ACT Policing Intelligence, Judicial Operations and 
Crime Prevention.

In April 2010, Ms Judith Kendrick was appointed to the 
role of Director Corporate Services and is responsible for 
the portfolios that deliver enabling services to support 
frontline policing services to the ACT. These include PP&P; 
Finance and Logistics; HR; and Media and Marketing. 
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Table C.1—Senior Management Committees

Name of Committee Role of Committee Membership

Executive Committee •	 Deliver leadership to, and exercise management of, 
our organisation.

•	 Define strategic priorities to approve KPIs by which the priorities 
will be achieved.

•	 Exercise financial governance.

Chief Police Officer,

DCPO-C, DCPO-R, Director 
Corporate Services

Executive Steering 
Committee

•	 Develop and implement strategies and business processes to 
support the delivery of quality community policing services to 
the ACT.

•	 Provide strategic and operational advice to the Executive 
Committee and develop strategies for our organisation to deliver 
on business requirements.

•	 Oversight the Operations Committee and provide direction in 
regards to activities that complement the strategic direction of 
our organisation.

All Superintendents and 
Coordinators

Operations Committee •	 Preparing submissions about critical issues to be addressed by 
our organisation.

•	 Examining emerging crime trends.
•	 Developing operational strategies and prioritising resources to 

address specific crime issues.
•	 Prioritising applications for participation in training programs 

across our organisation.
•	 Receiving and monitoring status reports about regional 

operations.
•	 Monitoring progress against the Purchase Agreement at a 

tactical level.
•	 Seeking support from other agencies about prevention, 

detection and investigation of specific targets, groups or 
operations.

•	 Addressing issues from the Executive Steering Committee.

Officers-in-charge (OIC) 
and portfolio Operations 
Managers

Senior Executive 
Remuneration

•	 Remuneration for senior executives at ACT Policing is 
determined in accordance with the Commissioner’s directions.

As determined by AFP 
Commissioner

Complaint 
Management Team

•	 Manage complaints involving members.
•	 Determine category for complaint (see Table C.2).
•	 Assign investigators and manage timeliness of the investigation.
•	 Determine findings, apply outcomes and finalise matters. 
•	 Subject to quality assurance reviews by AFP Professional 

Standards 

OIC, Operations Managers 
for key portfolios.

OH&S Committee •	 Assess identified risks within a workgroups and the organisation 
as a whole; those which cannot be resolved at a local level.

•	 Facilitate regular health and safety inspections within each 
designated work group.

•	 Oversight compliance with the Occupational Health and Safety 
Act 1991 in each designated work group.

ACTP OH&S Manager, 
AFPA representative, 
Executive representative, 
Health and Safety 

Learning and 
Development 
Committee

•	 Ensure a consultative and coordinated approach to the learning 
and development needs of the organisation.

•	 Monitor that training is conducted and programmed within 
budget.

•	 Identify training gaps and develop training programs.

Senior Executive member 
(reporting directly to Chief 
Police Officer), Committee 
members
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Name of Committee Role of Committee Membership

Workforce 
Management 
Committee

•	 Ensure a coordinated and consultative approach to 
management of ACT Policing human resources

Coordinator HR (Chair), 
DCPO-C, DCPO-R, 
Superintendents and 
coordinators, ACT Policing 
Workforce Planner and 
invited attendees.

Table C.2—Complaint Management Team

There are four categories for complaints made to the AFP as follows:

Category 1 – 
Conduct Matters

•	 Relating to minor management matters
•	 Relating to customer service matters; or
•	 That reveals a need for improvement in the 

performance of an AFP appointee.

Category 1 matters will typically involve minor issues 
of conduct, rudeness and failure to provide adequate 
customer service. Potential outcomes may include 
coaching, mentoring, training or development or 
increased supervision.

Category 2 – 
Conduct matters

•	 Minor misconduct
•	 Inappropriate conduct that reveals 

unsatisfactory behaviour by an appointee
•	 Conduct that would otherwise be a 

Category 1 matter but warrants treatment as 
Category 2 due its repeated nature.

Category 2 matters typically involve minor 
misconduct and unsatisfactory performance and fall 
between minor matters described in Category 1 and 
more serious matters requiring formal investigation. 
Examples include unauthorised absence from duty 
and failure to adhere to AFP practical guidelines. 
Potential outcomes that may be applied are training 
and development, counselling to improve behaviour 
or structured changes to shift or assignment of duties.

Category 3 – 
Conduct matters

•	 Serious misconduct
•	 Conduct giving rise to considerations of 

employment termination
•	 Breaches of the criminal law; or
•	 Serious neglect of duty

Potential outcomes that may be applied to an 
AFP appointee for an established Category 3 matter 
include training and development and remedial action 
as described in Category 2; termination action and/or 
criminal charge

Category 4 
– Corruption 
matters

•	 A corruption matter is an issue where a staff 
member of a law enforcement agency has 
engaged, is engaged in or may engage in 
corrupt conduct. A staff member engages in 
corrupt conduct if they abuse of their office, 
pervert or attempt to pervert the course 
of justice or engage in corruption of any 
other kind. 

Potential outcomes that may be applied to an 
AFP appointee for an established Category 4 matter 
are the same as those for Category 3 matters

The AFP Commissioner may determine that no further 
action be taken in regards to a complaint in relation to 
AFP conduct or practices under Section 40TF of the 
Australian Federal Police Act 1979. Some examples 
of circumstances where this may occur include:

•	 investigation or further investigation of the issue is not 
warranted under the circumstances 

•	 the person giving the information has exercised 
a right to have the conduct, or the practice or 
procedure, reviewed by a court or tribunal constituted 
by or under a law and there is no special reason to 
take further action in relation to the conduct or the 
practice or procedure 

•	 the giving of the information is frivolous or vexatious

•	 the information is trivial 

•	 the person giving the information did not give the 
information in good faith

•	 the person giving the information does not have a 
sufficient interest in the issue.

If the complainant does not agree with the decision, 
an appeal can be lodged with the Commonwealth 
Ombudsman.
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The total number of complaints decreased during this 
reporting period when compared with 2008–2009. 
During the reporting period, there were a total 
of 352 Category 1 to 4 complaints recorded. 
Of the 352 complaints, just over 12% were either 
self-reported or reported by an AFP appointee.

There were 715 codings from these complaints, of 
which 60 were established, 438 not established 
and 35 withdrawn. The AFP exercised discretion under 
section 40TF of the Australian Federal Police Act 1979 
not to further investigate 39 of these matters (codings)  
and the remaining 143 matters (codings) are still  
pending resolution.

druG TesTinG
As part of its AFP’s Drug Free Workforce Program, the 
AFP has adopted a policy promoting a zero tolerance to 
prohibited drugs. This policy is integral to the success 
of the organisation’s drug testing strategy. The AFP’s 
Drug Testing program relies on detecting the presence 
of prohibited drugs, specifically narcotic substances 
within the meaning of the Customs ACT 1901, Schedule 
IV and other drugs declared to be prohibited by the 
Commissioner (under authority of Sections 4 and 4A of 
the Australian Federal Police Act 1979).

The key components of the AFP’s drug testing 
strategy include:

•	 Mandatory Applicant Testing

•	 Mandatory Targeted Testing

•	 Mandatory Investigation Testing

•	 Mandatory Certain Incident Testing

•	 Mandatory Contractor Testing.

COrPOrATe And 
OPerATiOnAl PlAns 
And AssOCiATed 
PerfOrMAnCe 
rePOrTinG, MOniTOrinG 
And review
The ACT Policing Strategic Plan 2008–2011 was 
released in August 2008 and defines our strategic 
objectives and strategies to achieve them. 

We deliver quarterly and annual operational and financial 
performance reports to the ACT Minister for Police and 
Emergency Services in accordance with the requirements 
of annual Purchase Agreements (see Appendix 2). 

All reports are subject to ACT Government scrutiny. The 
annual performance report is also audited by the ANAO.

Table C.3—Complaints by Category during 2009–2010

Total Complaints Codings with complaints

Category 1 129 305

Category 2 136 260

Category 3 85 148

Category 4 2 2

Totals 352 715

Source: AFP Professional Standards PROMIS
Notes: Codings are individual issues identified within a complaint. Multiple codings may be applied where two or more complaint issues 
are identified from information supplied by a complainant or where two or more members are subject to the complaint.
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Figure C.1—Organisational Structure Chart 

The organisational chart reflects ACT Policing’s structure as at 30 June 2010.
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SECTION C.6—
HR PERFORMANCE

deliverinG fOr The 
fuTure

WORkFORCE PLANNING
Our workforce profile is aligned and managed using a 
workforce planning model. The model is applied by the 
Workforce Planning team within ACT Policing HR which 
is responsible for strategic and operational workforce 
planning, unsworn recruitment, assistance with sworn 
recruitment and reporting on our use of human resources. 

The model enables our Executive to:

•	 maintain an accurate picture of current workforce 
numbers, experience levels and skills 

•	 analyse future workforce needs in terms of the number 
of personnel required and the skill sets required of 
those personnel 

•	 identify any skill gaps that may exist and the 
development of strategies to address those gaps 

•	 identify trends and monitor attrition and developing 
strategies to mitigate impacts. 

RECRUITMENT
Our HR section assists AFP in sworn recruitment 
processes and directly recruits unsworn staff. HR also 
coordinates a Career Introduction Program in regional 
secondary schools to promote career paths available 
within our organisation and the wider AFP. 

ACT Policing HR is also an active stakeholder in the AFP 
Graduate Program and provides a liaison role to facilitate 
our participation in the program.

sTrenGTheninG 
OrGAnisATiOnAl 
resilienCe
A resilient organisation exhibits certain broad 
characteristics; its ability to create structure, provide 
safety in the midst of change, manage the emotional 
consequences of continuous change and the ability to 
learn, develop and grow. 

ACT Policing’s HR team is responsible for the coordination 
of training, the management of day to day rostering of 
sworn personnel, management of PDAs and the payment 
of appropriate allowances and entitlements under the 
auspices of the AFP’s industrial arrangements. 

Combined, these efforts place ACT Policing in a good 
position in strengthening our organisational resilience. 

OCCUPATIONAL HEALTH AND 
SAFETY
The OH&S and Rehabilitation team are responsible for 
the management of workplace injuries, rehabilitation and 
graduated return to work arrangements for employees 
who have been injured in the course of duty. They also 
provide advice on OH&S policy, practical interventions 
in the workplace and risk management issues to our 
Executive, management and staff. 

Members of this team also provide advice and a 
secretariat service to our OH&S committee.

2200. ROUTINE PATROL.  
DRINk DRIVING.
Police are conducting routine patrol, heading 
south along Namatjira Drive when they notice a 
vehicle travelling behind with the driver repeatedly 
flashing his head lights. 

Worried that the driver is in some sort of trouble, 
police pull over the vehicle.

The male, aged in his late 50s, does not realise 
that he is following a police car and has been 
flashing his lights for the vehicle to move out of 
the way so he can speed past and hurry home.

The police are amused that he didn’t notice a 
marked car, and that he is happy to tell them 
he intended to speed. Concerned he has been 
drinking, police conduct a breath test. 

He is well over the prescribed content of alcohol 
and admits that he wanted to hurry home so that 
he didn’t get caught by police for drink driving. 

The man is arrested and is to appear before the 
court at a later date.

Lucky, for his sake and that of others, that he 
was caught.
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WELFARE SERVICES 
Welfare Services provide welfare and chaplaincy 
support to our members along with advice to our 
Executive and management. 

The Welfare Officers and Chaplain are available on a 
24 hour a day, seven days a week basis for members who 
request welfare assistance. The Chaplain also provides for 
the spiritual welfare and pastoral care of employees and 
their families.

VOLUNTEERS IN POLICING
The AFP’s Volunteers in Policing Program has 41 police 
volunteers (23 females and 18 males) who come from a 
wide range of backgrounds. Our volunteers range in age 
from 37 to 80 years of age. Their role includes:

•	 role playing for recruits, SRS, International Deployment 
Group and Forensics 

•	 assistance with administration and filing duties across 
the organisation 

•	 front office support at police stations 

•	 ceremonial support 

•	 bus driving 

•	 Justice of the Peace duties 

•	 letterbox drops and poster distribution 

•	 key holder surveys 

•	 meet and greet roles 

•	 assistance with consensual fingerprinting 

•	 catering and conference support 

•	 support to the Chequered Ribbon Association 

•	 assistance to police at community events. 

As of 30 June 2010, police volunteers had contributed 
94,413 voluntary unpaid hours since the program 
commenced in December 2001. In this reporting 
period, a total of 12,821 hours was achieved by Police 
Volunteers—an average of 1,068 hours per month.

Since its inception, the program continues to achieve in 
excess of 900 hours per month. 

These achievements free up our operational members, 
enabling them to focus on higher priority policing matters 
consistent with core policing business and our KPIs.

susTAininG COMMuniTy 
COnfidenCe
We continue to strive for a workforce which reflects 
the community in which we serve. The recruitment 
strategies of the AFP aim to attract people to our 
organisation from a wide variety of backgrounds, with 
wide ranging life experience. 

The continuation of initiatives that ensure employees have 
an appropriate balance between their work and personal 
lives is one method by which we attract and retain a 
diverse range of employees. Some of these initiatives 
include the availability of carers’ rooms, training and 
personal development opportunities and part-time,  
job-share or home-based work options.

HR has contributed to the development of key sworn 
member base recruitment programs and themes. 
These programs include targeting multiple audiences and 
demographic groups including multicultural groups, rural 
communities, Indigenous people and women. 

When considering how our workforce is constituted, 
the needs of the community are always considered 
alongside the needs and circumstances of the 
individual to be deployed. 

wOrkinG 
COllABOrATively
We maintain a strong relationship with NSW Police 
through Monaro and Yass Local Area Commands. A 
total of 314 of our sworn members have been declared 
Special Constables within NSW Police. 

Importantly, a total of 186 NSW police members have 
been declared as ACT Policing Special Members. This 
arrangement enhances the operational capability of our 
members to police cross-border issues.

enhAnCinG skills And 
CAPABiliTies

TEAM LEADER DEVELOPMENT 
It is not possible to deliver quality policing services 
over time, and in demanding circumstances, without 
professional, experienced and capable leadership, 
particularly at the Team Leader level.
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Skills can be created by study and practical application, 
but experience can only be developed as a consequence 
of exposure to a variety of workplace conditions. 

We will continue to facilitate the development of 
professional policing skills by investing in formal learning 
and development programs for access by all Team 
Leaders. Experiential development is delivered through a 
formal role rotation strategy that will expose leaders to a 
broader range of policing disciplines. 

The requirement for our members to deliver a wide range 
of policing services is well documented. The Australian 
Federal Police Strategic Plan 2007-2011 requires 
that members be capable, agile and adaptable. A key 
objective of the ACT Policing Strategic Plan 2008–2011 
is the creation of a workforce that delivers a professional 
policing service that contributes to AFP capabilities and 
embraces professional development opportunities. 

The purpose of this is to formalise requirements for sworn 
Team Leaders to be rotated across policing disciplines 
within our organisation according to prescribed timelines. 
This strategy:

•	 contributes to the accumulation of broad workplace 
leadership experience without compromising 
organisational stability 

•	 adds depth to functions where we currently experience 
key person dependencies 

•	 provides opportunities for Team Leaders to broaden 
their leadership and policing skills 

•	 contributes to an enhanced level of AFP capability. 

SECTION C.7—
STAFFING PROFILE
As at 30 June 2010, approximately 76.6% of staff 
providing services to our organisation were sworn 
members. Of the 696 members, 1.9% held the rank of 
Superintendent or higher.

During the reporting period, approximately 23.7% 
of sworn members in our organisation were female. 
This figure has increased slightly when compared to 
2008–2009 when it was 22.4%. Of this number, 84.2% 
are at the Constable level which is a slight decrease 
from 86% as at 30 June 2009. There are approximately 
13.9% at the Sergeant level, which is an increase from 
12.3% as at 30 June 2009.

A total of 58.2% of the unsworn staff providing services 
to our organisation are female. Female employees 
comprised approximately 31.8% of the total employee 
number during this reporting period. This result is almost 
the same as the 2008–2009 figure of 32%.

A total of 69 new employees began their careers with 
our organisation this reporting period. Of these, 34 were 
police recruits, 2 were lateral transfers from other police 
services and 33 were unsworn employees. 

Table C.4—FTE and Headcount

Male Female

FTE by Gender

Headcount by Gender 642.2 314.0

% of Workforce 67% 33%2300. EMERGENCY 
EVACUATION. FIRE?
An anonymous complainant reports to police that 
she can hear a fire alarm at a nearby residence. 
She says it has been going all day and she is 
concerned that something is wrong.

Upon arrival police approach the residence where 
the alarm is sounding. After knocking several 
times, police force entry to evacuate any residents 
that may be inside. Inside on her bed is a woman, 
sleeping through the alarm! She is woken to 
evacuate.

Luckily, there is no sign of smoke or fire. However, 
the alarm had been activated because the 
batteries needed to be replaced. If there had been 
a fire, the alarm may not have worked, and she 
may not have been so lucky.
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Table C.5—Classifications

Rank
Headcount

Female
Headcount 

Male
%

Female
%

Male Total

Chief Police Officer 0.0 1.0 0% 100% 1.0

Deputy Chief Police Officer 0.0 1.9 0% 100% 1.9

Commander/Director 1.0 0.3 76% 24% 1.3

Superintendent/Coordinator AFP Band 9 7.1 18.8 27% 73% 25.9

Sergeant/AFP Bands 6-8 43.3 134.8 24% 76% 178.1

AFP Bands 6–8 Temp 0.0 1.0 0% 100% 1.0

Constable/AFP Bands 2-5 255.0 461.5 36% 64% 716.5

AFP Bands 2–5 Temp 7.7 23.0 25% 75% 30.6

AFP Bands 1 0.0 0.0 0% 0% 0.0

AFP Bands 1 Temp 0.0 0.0 0% 0% 0.0

Total 314.0 642.2 33% 67% 956.1

Table C.6—Average Length of Service by Gender 

Length of Service Category—years Female Male Total

0–5 178 334 512

6–10 82 162 244

11–15 22 31 54

16–20 12 26 38

21–25 9 31 40

26–30 8 40 47

31–35 2 18 20

Total 314 642 956

(Excluding Commonwealth, including Enabling Services)
Assumes 98 enabling staff are allocated in the same ratio for length of service as ACT Policing profile.

Table C.7—Age Profile by Gender

Age Profile Female Male Total

<20 2 2 4

20–24 23 30 54

25–29 80 117 197

30–34 57 165 222

35–39 49 127 176

40–44 37 62 98

45–49 30 65 95

50–54 22 43 65

55–59 4 14 18

60–64 9 17 26

65–69 0 1 1

Total 314 642 956

Assumes 98 enabling staff are allocated in the same ratio for age brackets as ACT Policing profile. Excl Commonwealth, 
incl Enabling Services
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Table C.8—ACT Policing Staffing FTE as at 30 June 2010

ACT Policing Business Unit
ACT

Operational FTE
ACT

Non-Operational FTE Total

Executive 0.95 8.50 9.45

Operations 85.20 8.65 93.85

CT&EM 5.28 0.66 5.94

Crime Prevention 29.15 6.12 35.27

North District 164.18 4.96 169.15

South District 126.22 5.97 132.19

Criminal Investigations 104.04 4.81 108.85

Intelligence 54.04 4.76 58.80

Specialist Response and Security 84.71 3.60 88.32

Judicial Operations 47.93 5.98 53.91

PP&P 1.89 11.89 13.78

Finance and Logistics 0.00 13.21 13.21

Human Resources 0.00 12.89 12.89

Media & Marketing 9.44 0.94 10.39

ACT Inoperative Pool Paid 4.72 1.89 6.61

ACT Exhibits 5.79 18.14 23.93

 723.53 113.00 836.53

Add Enabling Services 18.50 79.50 98.0

Total 742.03 192.50 934.53

Operational members consist of personnel directly involved in delivery of policing services and receiving operational composite  
as per AFP Certified Agreement. Includes unsworn operations staff. Media and Marketing includes Video Operations Team.
Total FTE derived by deducting commonwealth percentage by portfolio (commonwealth employee expenditure as a percentage of  
total employee expenditure by portfolio)

Outcome 2 Personnel as at 30 June 2010

Rank
Sworn

Female
Sworn 

Male
Unsworn 

Female
Unsworn 

Male Total

Chief Police Officer 0.0 1.0 0.0 0.0 1.0

Deputy Chief Police Officer 0.0 1.9 0.0 0.0 1.9

Commander/Director 0.0 0.0 1.0 0.3 1.3

Superintendent/Coordinator AFP Band 9 2.9 5.8 4.2 13.0 25.9

Sergeant/AFP Bands 6-8 21.4 115.2 21.0 18.6 176.2

AFP Bands 6-8 Temp 0.0 0.0 0.0 1.0 1.0

Constable/AFP Bands 2-5 120.3 389.6 119.8 67.6 697.3

AFP Bands 2-5 Temp 0.0 0.0 7.1 23.0 30.1

AFP Bands 1 0.0 0.0 0.0 0.0 0.0

AFP Bands 1 Temp 0.0 0.0 0.0 0.0 0.0

Total 144.6 513.6 153.0 123.3 934.5

Source: ACT Policing HR. Note: Includes Enabling FTE (98) and excludes personnel working on Commonwealth matters and Inoperative 
Pool Unpaid. Numbers are not whole personnel as individuals are attributed on the basis of the percentage of time they spend on ACT 
Policing activities, recorded as at final pay for the financial year 2009–2010. These figures are based on substantive ranks and do not 
include periods of higher duties.



SECTION C legiSlatiVe and PolicY BaSed rePorting

84      ACT Policing Annual Report 2009–2010

Rank
%

Female
%

Male Total

Chief Police Officer 0% 100% 1.0

Deputy Chief Police Officer 0% 100% 1.9

Commander/Director 76% 24% 1.3

Superintendent/Coordinator AFP Band 9 27% 73% 25.9

Sergeant/AFP Bands 6-8 24% 76% 176.2

AFP Bands 6-8 Temp 0% 100% 1.0

Constable/AFP Bands 2-5 34% 66% 697.3

AFP Bands 2–5 Temp 24% 76% 30.1

AFP Bands 1 0% 0% 0.0

AFP Bands 1 Temp 0% 0% 0.0

Total 32% 68% 934.5

%
Female

%
Male

32% 68%

Table C.9—Equity and Workplace Diversity

A B C

Aboriginal and/or 
Torres Strait Islander 
Employment

Culturally and 
Linguistically 
Diverse (CALD) 
Employment

Employment of 
people with a 
disability

Number of employees 
who identify in any of 
the Equity & Diversity 
categories (A, B, C) Women

Headcount 11 77 2 90

% of Total Staff 1.2 8.1 0.2 9.5

ACT POLICING EMPLOYEES 
LENGTH OF SERVICE 2009—2010
Figure C.2 indicates the breakdown of average length 
of service of our employees. It can be seen that, in this 
reporting period, the largest group of employees (48.6%) 
have between one and five years experience in the job. 

ACT POLICING EMPLOYEES AGE 
PROFILES 2009—2010
Figure C.3 indicates the average breakdown of male/
female age profiles. In this reporting period many of our 
current staff are represented in the 25–29 and 30–34 
age brackets.

2400. MISSING PERSON.
Police receive a call from worried parents when they 
discover their teenage daughter is not in her bed.

The teenager had been suffering from depression 
and had gone missing before. Police are concerned 
for her safety and whereabouts.

The police call in the Specialist Response and 
Security teams and begin searching. Her mobile 
phone is found near a creek with running water, 
approximately 1km from her parents’ house. Soon 
after flood lights are set up and the K9 team are 
called in. A triangulation of the area begins. 

The female is found crouched further down 
along the creek bed, suffering from hyperthermia. 
Although upset, she is grateful to be reunited with 
her parents and taken home. 
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Figure C.2—Employees Length of Service 2009–2010
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Figure C.3—Employees Age Profiles 2009–2010
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Note: Numbers are whole personnel—headcount. 
These figures are based on substantive ranks and do not include periods on higher duties. 
These figures exclude personnel within Inoperative Pool Unpaid.
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SECTION C.8—
LEARNING AND 
DEVELOPMENT

leArninG And 
develOPMenT PrOGrAMs 
delivered TO enhAnCe 
sTAff CAPABiliTies
Our Learning and Development team delivers programs to 
enhance our staff capabilities. 

Training officers coordinate the delivery of training 
programs for our sworn and unsworn members. Some 
of the programs undertaken are detailed below.

HUMAN RIGHTS
Human Rights training is a half-day workshop, developed 
in consultation with the ACT Human Rights Commission, 
which ensures that our sworn members are familiar with 
the ACT Human Rights Act 2004 and the associated 
human rights considerations when performing their 
duties in the ACT.

All sworn members complete the training as a mandatory 
requirement on the implementation of the ACT Human 
Rights Act. This training continues to be provided to new 
officers during ACT Policing’s recruit course schedule of 
training. Unsworn members receive training as required. 

OPERATIONAL SAFETY 
The AFP’s policy on operational safety provides a range 
of options that may be used to effectively execute police 
powers while maintaining the safety of our members, 
other team members, persons of interest and members 
of the public. 

The Commissioner’s Order 3 is a compliance document 
that establishes the Operational Safety Committee as 
the governing body for all operational safety training, 
administration and policy. The order also requires AFP 
employees with police powers, and who do not have a 
medical exemption, to complete an annual Operational 
Safety Assessment. 

The following operational courses are also conducted:

•	 Advanced Warrant Program

•	 Aerosol Restraint Program (Operational Members)

•	 Police Tactical Group Advanced Program

•	 Police Tactical Group Basic Program

•	 Tactical Operator Team Leader program

•	 TaserX26 User Program

•	 Trainer Qualifier Program

•	 Skills Maintenance Program.

IASPIRE (AFP ONLINE LEARNING)
In June 2009, AFP Online Learning was replaced by 
iAspire, a learning management system designed to meet 
our members personal and professional development 
needs as well as providing a framework to deliver 
measurable information to our management. iAspire 
is used to enhance and support traditional methods of 
training delivery. 

SPECIALIST RESPONSE AND 
SECURITY 
The SRS portfolio has a designated tactical training team 
to manage the development and delivery of training 
programs. The programs ensure that SRS Tactical 
Response members acquire and maintain basic skills, 
develop and enhance advanced skills and are prepared for 
deployment in support of our operations at all times. 

The training is provided in accordance with the three 
core functions of SRS which include tactical police, 
public order and rural search and rescue. The tactical 
training team also facilitates and delivers training to other 
AFP areas and Commonwealth agencies including AFP 
national offices, Australian Customs and Border Protection 
Service and the ACT Fire Brigade. Training includes 
confined space entry and rescue, roping skills, using 
breathing apparatus and tactical skills. 

Table C.10 represents a sample of the annual training 
carried out by SRS.

Table C.10—SRS Annual Training

SRS annual training

SRS Skills Revalidation (Search and Rescue, Water 
Operations, Public Order)

NCTC Dynamic Breaching Course and Advanced 
Breaching Training

NCTC PTG Team Leaders Course and Tactical 
Commanders Course

SRS—TR Marksman and Advanced Marksman Course

Breathing Aparatus Revalidation

SRS Basic Course

http://afphub.afp.le/GovernanceFramework/CommissionersOrder/Pages/PC00003.aspx
http://afphub.afp.le/careerskills/afpcollege/programdetails/operational/Pages/AdvancedWarrant.aspx
http://afphub.afp.le/careerskills/afpcollege/programdetails/operational/Pages/AerosolRestraintOperationalMembers.aspx
http://afphub.afp.le/careerskills/afpcollege/programdetails/operational/Pages/PoliceTacticalGroupAdvancedProgram.aspx
http://afphub.afp.le/careerskills/afpcollege/programdetails/operational/Pages/PoliceTacticalGroupBasicProgram.aspx
http://afphub.afp.le/careerskills/afpcollege/programdetails/operational/Pages/TacticalOperatorTeamLeaderprogram.aspx
http://afphub.afp.le/careerskills/afpcollege/programdetails/operational/Pages/TaserX26UserProgram.aspx
http://afphub.afp.le/careerskills/afpcollege/programdetails/operational/Pages/TrainerQualifierProgram.aspx
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MOTORCYCLE PURSUIT 
In February 2010, a Traffic Operations motorcyclist course 
was held at the AFP’s Majura Complex, Canberra. The 
training included all facets of motorcycle riding—escorting 
VIPs and urgent duty driving. It is considered to be one 
of the most comprehensive and demanding police 
motorcycle courses in Australia. 

MEDIA TRAINING AND 
AWARENESS WORkSHOPS
Media Training and Awareness Workshops have been 
introduced to provide our members with basic media 
interview training, awareness of what the media is 
looking for in a case and what information can and 
cannot generally be released and why. 

This training is designed for sworn operational members 
from the ranks of Constable to Sergeant. 

LAW PRACTICES AND 
PROCEDURES 
A five day ACT Law and Practices Workshop has been 
introduced in the reporting period to address current legal 
issues, updates in legislation and updated procedures 
within our organisation. 

This training is designed for sworn operational Team 
Leaders and/or Sergeants to better assist members to 
make informed decisions about prosecutions and to 

prepare court documentation that meets the needs of 
the ACT Courts. 

RECRUIT TRAINING
The fundamental aim of the AFP employment framework 
is to ensure the organisation has ‘the right kind of people, 
in the right place, at the right time, delivering the right 
product, at the right cost’.

The Federal Police Development Program (FPDP) and 
the Federal Police Lateral Program train new entrants in 
the skills and knowledge required to operate as a sworn 
member of the AFP. 

Over the reporting period, a total of two ACT Policing 
FPDP courses were completed and a total of 38 police 
recruits were sworn in as Constables of Police. Two further 
ACT Policing FDPD courses commenced in January 
2010 and February 2010 with both programs due to be 
completed in July 2010.

In January 2010, all AFP recruit training courses were 
extended from 20 weeks to 23 weeks to accommodate 
a modularised training program. This promotes 
consistency between the AFP National and ACT Policing 
courses and greater integration and shared experience 
of police recruits. The final six weeks of recruit training 
are dedicated to specific ACT local procedures, policies 
and training. 

New recruits are also trained in diversionary conferencing 
by members of the RJU. 

ACT Policing members undertaking a negotiator training course
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IN-SERVICE TRAINING
Through the School of Community Policing at the AFP 
College in Barton, we offer a number of courses which 
enable sworn members to increase their skill base and 
career options—see Table C.11.

To assist substantive and aspiring Team Leaders through 
out the AFP, a number of specifically designed leadership 
courses have also been developed within Learning and 
Development at Barton College. These are Tier 1 and 
Tier 2 leadership programs which provide advice and 
training in all aspects of leadership. The aim is to develop 
leaders who will provide professional, supportive and 
capable leadership to assist the AFP in delivering required 
outcomes and provide improved services to the public. 

INTERVIEWING VULNERABLE 
WITNESSES 
The Interviewing of Vulnerable Witnesses 
Program commenced in February 2009. This training was 
developed in response to new legislation, The Sexual and 
Violent Offences Amendment Act 2008 which makes 
amendments to both the Magistrate Courts Act 1930 and 
the Evidence (Miscellaneous Provisions) Act 1991.

The new legislation, which came into effect in May 2009, 
legislates that only members who have participated in 
the Interviewing of Vulnerable Witnesses Program will 
be allowed to interview a child or intellectually impaired 
victims for a sexual and/or violent offence. 

The legislation also provides the court with the discretion 
to admit the interview as the child’s evidence-in-chief. 
This is a significant step forward for both our organisation 

and the ACT Court System in improving the management 
of child victims of sexual and violent offences. 

Our members attend three days of face-to-face theory 
and scenario based training, before returning to the 
workplace for three weeks to complete a series of activities 
to reinforce the first phase of training. Our members then 
return after a month for two final face-to-face days of 
practical interview assessments. 

In the initial phase of the training, ACT Policing engaged 
Professor Martine Powell to deliver part of the training. 
Professor Powell is one of Australia’s leading experts in 
child witness testimony. She has worked in the area of 
child interviewing for the past 14 years and holds both 
national and international recognition for her research in 
this field.

As a result of internal training of facilitators, the 
Interviewing Vulnerable Witnesses program is now 
conducted on the final three days of the Constable’s 
Development Program and is taught by specifically 
trained personnel. 

ACT POLICING OPERATIONS
The ACT Policing Operations portfolio has conducted a 
number of training courses during the reporting period.

Unsworn members of ACT Policing Operations undertook 
a six week Team Member Induction Program where they 
received training in evidence, police powers, offences, 
family violence intervention program, PROMIS usage, 
intelligence, crime scenes, customer service, telephone 
procedures, AFP values, computer aided dispatch usage, 
communication and coordination principles and radio 
procedures. The training is scenario based and concluded 

Table C.11—School of Community Policing Courses

Training Description/Purpose

ACT Investigators Training Program The ACT Investigators Training Program provides a basis for sworn members 
to develop the skills and knowledge required to conduct and manage complex 
and protracted criminal investigations. 
During the reporting period 28 members completed this training.

Constables Development Program The Constables Development Program is designed to consolidate and enhance 
core policing knowledge and skills to build on leadership skills through practical 
scenarios, oral presentations, documents submissions and examinations.

Homicide Investigation Program The Homicide Investigation Program is designed to develop the skills required to 
successfully investigate homicide offences in the ACT. 

Sexual Offences Investigators Program The Sexual Offences Investigators Program develops member’s skills to conduct 
and manage investigations into sexual assault and child abuse matters. 
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with assessments incorporating the application of all 
these training modules.

ACT Policing Team Leaders also attended a three day ACT 
Policing Operations Team Leader Program. During this 
program they received training in dispatch patrol, media 
protocols, computer aided dispatch usage, briefings, 
national security hotline usage, mental health protocols, 
drug lodgements, preparing audio evidence, emergency 
mobile phone triangulations and reverse call charge 
records, pursuit controlling, CBR protocols and ACT 
Policing radio network and Centracom.

Our COMMiTMenT TO 
whOle Of GOvernMenT 
leArninG And 
develOPMenT iniTiATives

GRADUATE PROGRAM
During the reporting period, 16 general graduates, two 
Indigenous graduates and two Indigenous entry level 
trainees have been welcomed into the AFP to begin 
their careers as part of the 2010 AFP Graduate Program 
for unsworn personnel. The graduates are embedded 
into relevant areas for five and a half months. They are 
subsequently given the opportunity to rotate to another 
portfolio for four to six weeks before returning to their 
original area to complete the program. 

As a result of this program, ACT Policing employed 
a 2009 graduate Media and Marketing, and one 
Indigenous entry-level trainee is currently seconded for six 
months to ACT Policing’s Human Resources team. 

PERFORMANCE MANAGEMENT 
POLICY AND PRACTICE 
We monitor and encourage employee performance 
and development within the AFP through PDAs. 
The Performance Development Agreement National 
Guideline has been developed by the AFP National 
Manager Human Resources using power delegated 
under s.37(1) of the AFP Act 1979 to facilitate effective 
performance management. 

All of our members enter into PDAs on a six month 
basis and their performance is assessed against critical 
objectives and development goals set by the member 
and their Team Leader. Any performance, development or 
training needs are then identified and addressed through 
this process on an on-going basis throughout the next 
Performance Development Agreement period. 

At the end of the six months concluding in February 
2010, a formal Performance Development 
Agreement had been completed by 95.45% of 
ACT Policing members.

The performance of senior management is monitored 
via a Charter of Performance and through their Australian 
Workplace Agreements.

Table C.12 is a representation of the specific ACT 
Policing courses attended by ACT Policing members. 

Table C.12—ACT Policing Courses attended by 
ACT Policing Members

Learning and development program
No. of 

participants

Operational Safety Assessment including 
Skills Management Program

840

First Aid  
(in conjunction with St John Ambulance)

218

Law and Practices Workshop 50

Incident Command and Control Systems 130

Command, Control and Coordination 
Workshop

61

Media Training and Awareness 61

Certificate IV in Training and Assessment 32

Constable Development Program 45

At Scene Crash Investigations 19

Interviewing Vulnerable Witnesses Program 102

Human Source Awareness Package 388

0100. TRIPLE ZERO CALL
Police are called out to a residence in the south 
of Canberra after a triple zero call reports that a 
female has been shot in her house.

Police arrive at the location but cannot find any 
persons or identify a need for their assistance. 
The house, in which the supposed female is lying 
unconscious, is occupied by a young family who 
are not aware of any incident.

After searching the area and door knocking 
neighbours, the police (and emergency services), 
call off the search.

A juvenile is later arrested, having made 
numerous hoax calls to triple zero.
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Table C.13 lists the courses available for all AFP 
members and attended by ACT Policing officers.

Table C.13—Courses available for all AFP 
attended by ACT Policing Members

Learning and development program
No. of 

participants

Investigations 28

Intelligence 83

Police Realtime Online Management 
Information System (PROMIS)

5

Surveillance 9

Disaster Victim Identification 20

Leadership and Management Training 58

Close Personal Protection Training 11

Risk Management Fundamentals 5

Human Source Handling—Basic 10

Human Source Handling- Advanced 2

Staff Member Induction Program 10

In addition to the courses outlined, there are various 
management and executive courses available that 
are intended for senior ACT Policing officers; some of 
which include:

•	 Management of Serious Crime

Management of Serious Crime (MOSC) is Australia’s 
highest level training course and is conducted during 
three annual courses, based on a current policing issue. 
Overseas and Australian presenters and keynote speakers 
cover a wide range of expertise providing a unique 
opportunity for MOSC participants to engage face-to-face. 
The program deals with management practices as applied 
to the investigation of serious crime, with an emphasis on 
practical ideas for an operational environment. 

•	 International Management of Serious Crime

The first International Management of Serious Crime 
(IMOSC), held in 1999, grew out of a need to take a 
cooperative, international approach to serious crime. 
The underlying objectives were to introduce international 
law enforcement practitioners to the transnational nature 
of many crimes and to foster cooperation between 
agencies in multi-jurisdictional investigations. 

The IMOSC team conduct international programs 
each year which have been held in Singapore, 
Indonesia and China.

•	 Police Management Development Program and 
Executive Development Program

These courses are developmental, highly applied 
and experientially based, with case studies based on 
actual events. The major learning outcomes relate to 
the development of increased knowledge, skills and 
confidence to manage senior organisational roles. 

•	 Asia Regional Law Enforcement Management 
Program

This course began as an initiative of the AFP, co-hosted 
by the General Department of Police of Vietnam, to 
provide sustainable, longer term management training 
to future leaders of law enforcement agencies within the 
Asia Region. 

•	 International Strategic Leadership Program

This is an executive development program for the most 
senior managers of police. It is a 16 week course held 
each year between April and August. The program 
provides opportunities for self directed personal and 
professional development within a team environment, 
where staff and participants work together as equals and 
share their knowledge and skills to deal with the issues 
facing law enforcement globally.

•	 Australian Institute of Director Company 
Directors Course

This is a comprehensive course of ten modules developed 
by directors for directors. The course covers all aspects 
of a director’s role within the Australian context and is 
designed for those who want to understand and develop 
their directorship. The course material is updated annually 
to ensure currency and good practice. 

•	 Police Executive Leadership Program

This course is conducted annually at the Australian 
Institute of Police Management for a two-week period. It is 
the pinnacle of police executive development in Australia. 
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SECTION C.9—
WORkPLACE 
HEALTH AND 
SAFETY
As a front line police force, we take workplace health 
and safety seriously, and ensure measures are in place to 
protect both our sworn and unsworn members.

During the reporting period we continued to comply 
with our legal obligations under the Occupational Health 
and Safety Act 1991 and the Safety, Rehabilitation and 
Compensation Act 1988. 

The AFP National Guideline on Health and Safety 
Management Arrangements 2007–2012 requires 
continuous improvement in safety management systems 
to reduce the risk and incidence of workplace injury and 
disease. The guideline identifies safety responsibilities, the 
OH&S consultation framework and processes for resolving 
disputes. It also identifies the agreed arrangements on the 
management, promotion and development of measures 
to ensure the health, safety and welfare of our members 
at work. 

Throughout the reporting period we maintained the 
OH&S structures and systems specified under legislation. 
These included:

•	 ongoing training for employees on OH&S, including 
the introduction of an on-line OH&S training program, 
induction training, manager and team leader specific 
training, and training related to specific issue/hazards 
related to an employees duties

•	 systems for fire safety, emergency evacuation and first 
aid services at all our locations

•	 an active ACT Policing OH&S Committee

•	 a structure of Designated Work Groups and Health and 
Safety Representatives

•	 an internal hazard and incident reporting system, and 
external notification of more serious safety events to 
Comcare

•	 expert advice and assistance to facilitate safety risk 
management

•	 active support for employees with injuries, including 
access to worker’s compensation entitlements and 
structured programs to achieve early and durable 
return to work under the Safety, Rehabilitation and 
Compensation Act 1988 processes. 

We maintained 17 Designated Work Groups with 
Health and Safety Representatives and Deputy 
Health and Safety Representatives for each. Health 
and Safety Representative selection is made by staff 
and the process is facilitated by management. A five 
day training course is provided for Health and Safety 
Representatives and Deputies through an external, 
Comcare accredited provider.

Our OH&S Committee continued its function as a key 
consultative forum on safety matters through four monthly 
meetings. The Committee includes all Health and Safety 
Representatives, OH&S Safety Advisors, and senior 
management representatives from policing operations, 
finance and HR. 

A number of OH&S related health monitoring and 
prevention programs operated to target specific hazards. 
These included:

•	 implementation of a three year body stressing/manual 
handling injury prevention program

•	 introduction of an early intervention management 
plan to ensure employees are able to maintain optimal 
health and fitness required to perform their duties.

•	 assistance with identifying optimal ergonomic setup of 
employee workstations

•	 medical and skeletal risk assessment of employees 
prior to undertaking arduous physical training or testing
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•	 pathology testing for hepatitis and HIV for employees 
exposed to blood or saliva in the course of their duties

•	 support for employees with psychological impact from 
work situations, including a range of welfare, employee 
assistance, psychological counselling and chaplaincy 
support services

•	 flu vaccinations.

During the reporting period there were 23 incidents 
notified to Comcare under section 68 of the Occupational 
Health and Safety Act 1991. These comprised:

•	 12 dangerous occurrences

•	 11 incidents which caused serious personal injury and 
required immediate medical treatment from a doctor 
or hospital casualty department.

There were no provisional improvement notices issued 
by our health and safety representatives during the 
reporting period. 

Our internal incident reporting data reflects a comparable 
rate of incident reporting to the previous year, as shown 
in Table C.14. In September 2008 the AFP introduced 
a more user-friendly incident reporting system and 
conducted training to increase awareness of incident 

reporting obligations under the Occupational Health and 
Safety Act 1991. This may account for a proportion of the 
increase in incident reports over the past two years and in 
this reporting period. 

The profile of injuries in our organisation has remained 
reasonably consistent since last financial year. The 
majority of incidents (about 49%), continue to happen 
in the operational policing role. Being hit by a moving 
object (struck by offender), hitting stationary objects 
(impact injuries), falls from the same level (trips) and 
muscular stress (sprains/strains) were the more common 
operational incidents, usually associated with pursuing, 
restraining or arresting offenders. Training and fitness 
activities accounted for about 19% of all incidents—
predominantly resulting in muscular stress injuries. 
Training and fitness injuries were usually less serious and 
incurred minimal time off work. 

There continued to be a high incidence of contact with/
exposure to biological hazards. These incidents arise 
in policing operations when officers come into contact 
with bodily fluids or are spat at while dealing with 
offenders or prisoners.

Table C.14—Number of Workplace Incident Reports—Mechanism of Injury by Financial Year

Mechanism of Injury FY 2007–2008 FY 2008–2009 FY 2009–2010

Being assaulted by a person 0 15 25

Being hit by moving objects 41 30 25

Contact with hot objects 0 2 1

Contact with, or exposure to biological factors of human origin 15 23 27

Exposure to workplace or occupational stress 0 11 3

Falls from a height 8 10 9

Falls on the same level 18 21 21

Hitting stationary objects 25 28 21

Muscular stress while lifting or handling 60 29 35

Muscular stress with no object 0 19 21

Other and multiple mechanisms 5 18 7

Repetitive movement 5 5 8

Single contact with chemical 3 10 9

Stepping, kneeling or sitting 0 5 10

Unspecified mechanisms of incident 11 9 15

Vehicle accident 1 17 11

 Total 192 252 248

This table identifies all reported safety incidents over a three year period.
Data source: AFP SAP Occupational Health and Safety module as at June 2010
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Table C.15 indicates that the number of incidents 
resulting in *lost time of a day/shift has increased from 
the previous period resulting in an increase in the lost 
time incidence rate. A significant reduction in the number 
of working days lost over this period indicates a reduced 
severity of occurrences resulting in a reduced **average 
lost time rate.

A lost-time injury/disease is defined to be an occurrence 
that results in a fatality, permanent disability or time lost 
from work of one complete day/shift or more. The table 
compares lost time injury figures over three years.

* Lost Time Incident Rate—The number of lost time 
incidents for each one hundred workers employed.

** Average Lost Time Rate—The average of working 
days lost per lost time incident. This rate provides a 
measure of the severity of injuries being experienced by 
workplaces over time.

During the reporting period, the AFP also introduced a 
compulsory online OH&S course that all members of the 
AFP must complete as part of their employment.

COMPENSATION CLAIMS
Comcare accepted liability for 67 new compensation 
claims during the reporting period compared to 55 claims 
in 2008−2009. At 30 June 2010, there was a total of 
110 active compensation claims compared with 89 at 
30 June 2009—55 of which were reopened claims, with 
several of them being for minor medical treatment or 
medical costs.

We are committed to providing a workplace based 
occupational rehabilitation services to all our members. 
Expert Rehabilitation Case Managers are employed to 
coordinate the workplace and external medical and 
rehabilitation services to achieve an early and safe return 
to work for injured employees.

Training is provided to our managers and Team Leaders 
on compensation and rehabilitation processes, including 
the management of staff with injury/disease during 
treatment and recovery. All our members are trained to 
promptly report accidents, injuries and illness to trigger 
appropriate compensation and rehabilitation action.

Table C.15—Lost-Time Injury Rates—Comparison of Annual Rates by Financial Year (As per Australian 
Standard 1885.1–1990)

 Financial Year 
2007–2008 

Financial Year 
2008–2009 

Financial Year 
2009–2010

Lost Time Incident Rate 2.00 2.05 2.91

Average Lost Time Rate 11.39 29.34 10.41

Number of Lost Time Incidents 18 19 27

Number of lost working days 205 558 281

Data source: AFP SAP OH&S module as at June 2010

0200. EVENING SHIFT ENDS. 
SEARCH WARRANT.
After six months of investigation, police arrive at 
a residence in the north of Canberra to execute a 
search warrant. 

On arrival they find that besides dogs barking 
in the back yard the house is empty, or so they 
think. Upon forcing entry, they find a two year 
old child alone in the middle of the lounge room, 
asleep on the floor. It seems that while the house 
occupants are ‘out’, they have left the child behind 
to care for itself.

Along with taking the child into protective 
custody, the police seize a number of items 
including computers, televisions, large statues and 
a BMW vehicle — all believed to be purchased 
with the proceeds of crime.

The occupants do not arrive home until late 
morning the next day, and do not realise at first 
that their child is missing. They later contact 
police and the child is returned.
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SECTION C.10—
WORkPLACE 
RELATIONS
The AFP Collective Agreement 2007–2011 (CA) 
is nominally due for expiry on 30 June 2011 and 
consultation with all parts of the organisation has been 
on-going throughout the reporting period in preparation 
for the new agreement. 

As a result of the new Fair Work Act 2009, the CA will 
be replaced by an Enterprise Agreement which will be 
lodged with Fair Work Australia.

Under the new Enterprise Agreement there will 
be opportunity to include Special Employment 
Agreements (SEAs). Under the AFP Collective Agreement 
2007–2011 we have no members on an SEA. 

Australian Workplace Agreements (AWAs) were made 
by the AFP under the Workplace Relations Act 1996. 
AWAs can no longer be made or lodged, however; AWAs 
that have been validly lodged continue to operate until 
terminated or replaced.

There are six AWAs for Band 9 members within ACT 
Policing, with a nominal expiry date of 30 June 2011, 
being the nominal expiry date of all our AWAs. 

An Individual Transitional Employment Agreement 
(ITEA) is a special transitional instrument, made available 
during the current transition to a new workplace relations 
system, and are individual employment agreements made 
between an employer and employee where the employee 
would otherwise be covered by an award, workplace 
agreement or enterprise collective agreement. 

As with the AWA, an ITEA can no longer be lodged or 
made however, ITEAs that have been validly lodged 
continue to operate until terminated or replaced. 
We currently have two members on supplementary 
contracts under the ITEA.

SECTION C.11—
STRATEGIC 
BUSHFIRE 
MANAGEMENT 
PLAN
ACT Policing is not required to report under this section as 
we have not been notified of the requirements to prepare 
a Bushfire Operational Plan by the ESA, nor received 
any directions from the ACT Minister for Policing and 
Emergency Services.

SECTION C.12—
STRATEGIC ASSET 
MANAGEMENT
AsseTs MAnAGed
The majority of facilities and infrastructure used by ACT 
Policing are owned by the ACT Government or the AFP. 
Strategic asset management is the responsibility of the 
DJaCS, with the AFP providing input where required.

In this reporting period ACT Policing managed assets 
with a total value of $10.4million at 30 June 2010. 
The bulk of these assets are police and office equipment 
($9.5million). 

Table C.16–Assets Managed during this 
Reporting Period

Built property assets  
(by type i.e. school, 
health, community)

7 Police Stations and other 
police facilities

Land N/A

Infrastructure (i.e. roads, 
bridges, traffic signals)

N/A

Urban parks N/A

Other The majority of our assets are 
owned by the AFP and are 
recorded in its Annual Report. 

The AFP has a capital management strategy which 
includes planning for future capital asset needs and 
ongoing replacement requirements. Our equipment is 
included in the wider AFP replacement plan.
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AsseTs MAinTenAnCe 
And uPGrAde
During the reporting period we undertook major upgrades 
to tactical and bomb response equipment ($2.9million), 
in-car computing ($0.6million), traffic equipment 
($0.4million) and police radios ($0.4million). 

A number of essential upgrades to our facilities were 
also undertaken and are reported under Section C.13—
Capital Works.

The main areas of repairs and maintenance during the 
reporting period were ACT Watch House facilities and 
Winchester Police Centre. 

ACT Policing conducted a number of condition audits 
of properties during this reporting period. Audits of 
other assets were conducted as part of the AFP capital 
management strategy. 

OFFICE ACCOMMODATION
ACT Policing has staff housed within ten separate facilities, 
seven of which are owned by the ACT Government. Staff 
are housed at:

•	 Winchester Police Centre, Belconnen

•	 City, Belconnen, Gungahlin, Woden and Tuggeranong 
Police stations

•	 ACT Policing Beats Team Office, City (Garema Place)

•	 ACT Policing Property Office, Belconnen

•	 ACT Policing Water Police, Yarralumla

•	 AFP Weston Complex, Weston.

While the bulk of facilities provide non-office environments 
the total floor space is approximately 22,500 square 
metres with an average per employee of 24 square metres.

SECTION C.13—
CAPITAL WORkS
COMPleTed PrOJeCTs
In this reporting period the ACT Policing was allocated 
$216,000 for capital upgrades to our facilities.

The funding was expended on upgrades to security at 
City, Woden and Tuggeranong Stations ($50,000) and 
fit-out works at the Winchester Centre ($84,000), Woden 
Station ($49,000) and Tuggeranong Station ($33,000). 

All works were completed prior to 30 June 2010.

wOrk sTill in PrOGress

BELCONNEN POLICE STATION
The Belconnen Police Station is not funded by either ACT 
Policing or the AFP. It is however reported as ACT Policing 
and the community are the main users of the facility.

Construction of the Belconnen Police Station is the primary 
capital works project still in progress as at 30 June 2010. 
This project is being managed by ACT Procurement 
Solutions and funded directly by DJaCS.

In May 2010, ACT Minister for Police and Emergency 
Services, Simon Corbell and Chief Police Officer Roman 
Quaedvlieg marked the official commencement of work. 
Located on the vacant block next to Winchester Police 
Centre, the new police station is scheduled to open in 
June 2011 and has been designed to replace the 35-year-
old station on Lathlain Street. 

The new station’s design is aimed to achieve a high 
green-star rating with initiatives such as rain water 
harvesting, solar hot water systems and a chilled beam 
air-conditioning system. 

More that 100 police and staff will be based in the new 
station which will also feature a public access foyer and 
counter, holding cells, incidents rooms, welfare counselling 
and victims of crime room. The plans for the new building 
reflect community needs and have considered some of 
the issues encountered over the past years at the current 
Belconnen station.

MITCHELL PROPERTY OFFICE
The Mitchell Property Office involves fit-out of leased 
premises to meet ACT Policing property office and firearms 
registry requirements. The capital works project is being 
funded by the AFP with its primary purpose to support 
ACT Policing and the community.

The works still in progress as at 30 June 2010 include 
elements of security and information technology. It is 
anticipated that the project will be completed late in the 
first quarter of the 2010–2011 financial year.  



SECTION C legiSlatiVe and PolicY BaSed rePorting

96      ACT Policing Annual Report 2009–2010

SECTION C.14—
GOVERNMENT 
CONTRACTING

PrOCureMenT PrinCiPles 
And PrOCesses
The AFP is a Commonwealth Agency and therefore falls 
within the Commonwealth Financial Management and 
Accountability framework. Under this framework the AFP 
is required to comply with the Commonwealth Financial 
Management and Accountability Act 1997, Financial 
Management and Accountability Regulations 1997, 
Financial Management and Accountability Orders 2008 
and Commonwealth Procurement Guidelines. This ensures 
that the procurement processes of our organisation and 
the wider AFP comply with the core principles of efficient, 
effective and ethical use of public funds. 

Under Commonwealth Procurement Guidelines the 
AFP is required to undertake the following in relation to 
purchasing activity:

•	  advertise all open approaches to the market on 
AusTender

•	 require procurements valued at $80,000 or more 
to be conducted through open approaches to the 
market (select tendering and direct sourcing for 
procurements valued at $80,000 or more are only 
allowed in limited circumstances)

•	 The details of all awarded procurement contracts 
and purchases valued at $10,000 or more must be 
reported on AusTender within six weeks of the AFP 
entering into the arrangement

The Austender website can be accessed at  
www.tenders.gov.au

exTernAl sOurCes Of 
lABOur And serviCes
Tables C.17 and C.18 illustrate the works and services, 
including consultancy type contracts, procured by ACT 
Policing in this reporting period.

Table C.17—Consultancy Costs 2009–2010

Consultancy Group Amount Services Provided

Bairn Pty Ltd 6,500 Media review

Booz & Company (Australia) Pty Ltd 54,000 Process review

CB Richard Ellis 4,000 Rental valuation

DC Boswell & EW Noel 3,218 Database development

KPMG 43,977 Review of enabling costing

Sinclair Knight Merz Pty Ltd 20,682 Facilities feasibility report

Support Link Australia 205,000 Online referral services

Total 337,377

Table C.18—Contractor Costs 2009-2010

Contractor Group Amount Services Provided

Analytics Group 205,540 Temporary employment services

Australian Institute of Criminology 12,727 Resource modelling

Australian Public Service Commission 46,535 Independent Selection Advisory Panel

Australian Red Cross ACT 46,863 National registration and inquiry system

Oakton AA Services 317,187 Temporary employment services

Total 628,852
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0300. CITY BEATS. ALCOHOL-
RELATED VIOLENCE.
The City Beats team are conducting a foot patrol 
when a fight breaks outside a club: two men 
argue and start fighting with several patrons.

As the violent altercation continues, and becomes 
more dangerous, police call for reinforcements. 
Additional officers arrive and try to control the 
scene which now involves many people.

After one man falls and hits his head on the 
ground, another is punched in the throat, and 
another starts threatening to pull out his knife. 
Police immediately intervene using OC spray to 
subdue the crowd and handcuff the offenders. 
While this is happening, another officer receives a 
head butt and as a result suffers a broken nose.

The offenders are taken into custody and charged 
with intoxication and disorderly behaviour. 
The men are also charged with assaulting a 
Commonwealth official.

The men believe they have consumed more than 
30 schooners each.

SECTION C.15—
COMMUNITY 
GRANTS/
ASSISTANCE/
SPONSORSHIP
We are involved in a number of community activities 
which fall outside the strict parameters of grants or 
sponsorships, but nevertheless should be reported. Much 
of our involvement is on a ‘personal’ level where police 
officers are actually involved in the activity in order to 
raise funds, rather than funding being provided through a 
grants and assistance approach. The reporting against this 
section is better presented in text format.

DANIEL MORCOMBE FOUNDATION
ACT Policing has long been supporting the Daniel 
Morcombe Foundation which was established after 
the tragic abduction of Queensland school boy Daniel 
Morcombe. In the reporting period, we provided $20,000 
to the Foundation to redevelop the Foundation RED DVD 
(child safety resource) which will be used in our education 
endeavours through ACT schools. Constable Kenny Koala 
features in the DVD speaking about the importance of 
personal safety and how children can avoid potentially 
dangerous situations. Other celebrities featured on the 
DVD include Jessica Watson (sailor) and Bindi Irwin.

BATTLE OF THE BADGES
Our officers participated in the inaugural ‘Battle of the 
Badges’ 24 hour treadmill challenge against the ACT Fire 
Brigade during the reporting period. Members from SRS, 
General Duties, Forensics and the Chief Police Officer 
competed throughout the day and night in Garema Place, 
Civic, in support of the World Police Fire Games and to 
raise much needed funds for the Snowy Hydro SouthCare 
Rescue Helicopter.

More than $1,500 was raised with ACT Policing running 
a total of 358km to ACT Fire Brigade’s 329km in the 
24 hour period.
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MEN’S HEALTH WEEk CAMPAIGN
In recognition of the importance of our members and the 
community maintaining their physical and mental health, 
we provided $15,000 to sponsor the national Men’s 
Health Campaign in June 2010.

Chief Police Officer Roman Quaedvlieg acted as an 
official spokesperson for the campaign, featuring on the 
television commercial alongside high profile ambassadors 
Vice Chief of the Defence Force General Hurley, Preston 
Campbell (Gold Coast Titans), Danny Frawley (AFL player), 
Molly Meldrum, Bruce Ritchie (Men’s Health Magazine 
Editor), V8 Supercar Driver Mark Winterbottom and radio 
and television presenter Dylan Lewis.

The campaign was also supported by beyondblue, the 
Australian Defence Force, the Australian General Practice 
Network and the AFL Coaches Association. 

An official launch took place in Canberra at 
Parliament House with a penalty-shoot out event 
between our members a group of local doctors known 
as the Docceroos.

As part of the campaign, we urged all men to look after 
their physical and mental health by doing simple things 
such as making time for regular exercise and booking an 
annual appointment with their General Practitioner. The 
campaign was part of a nation wide effort to get men 
thinking about their health and acting to prevent illness.

LAW ENFORCEMENT TORCH RUN
For the first time we participated in the ‘Flame of Hope’ 
torch (Law Enforcement Torch Run) as a prelude to the 
IX National Special Olympic Games which took part in 
Adelaide in April 2010.

The Canberra leg of the Law Enforcement Torch Run—in 
which police officers from Queensland, NSW, ACT, 
Victoria, Tasmania and South Australia showed their 
support by running with the torch—began with an official 
welcome at Commonwealth Place and followed with a 
fun run leading to Parliament House.

More than 45 of our officers participated alongside local 
and visiting Special Olympians as part of the passage 
through 40 cities and towns in 29 days. More than 
$10,000 was raised for the Special Olympics and local 
athletes as a result.

2010 FILM MAkING PROJECT
In partnership with the Tuggeranong Messengers Arts 
Program, we funded the inaugural 2010 Film Making 
Project, with the aim of bringing together police and 
Canberra’s youth at-risk in a creative and productive 
endeavour to film their story. 

The film making workshops were run over several weeks 
from February to June 2010 and the participants 
received formal training and direction in filmmaking, 
editing, creative design and production and armed with 
these skills, produced their own films. The launch and 
viewing of these films is schedule to take place late 2010. 

The focus of workshops was to inspire participants to 
find and express meaningful and transformative stories 
about their journey through life as a young person in 
Canberra. Future efforts will see the program expand to 
include multicultural youth in order to promote cohesion 
and respect between police and our diverse community 
and offer creative pathways for the development of our 
young citizens.

POLICE AND COMMUNITY 
YOUTH CLUB
We sponsored six Blue Light Discos in the reporting 
period in Canberra along with delivering discos at Jervis 
Bay which were attended by young Indigenous people 
from Jervis and Wreck Bays. 

We also delivered Monday night football as part of our 
sponsorship of the PCYC for a group of young people 
identified as at-risk.

Monaro Local Area Commander Superintendent Gary 
Merryweather (NSW Police) and Deputy Chief Police Officer 
Bruce Hill with Special Olympics participant.
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SECTION C.16—
TERRITORY 
RECORDS
The AFP National Guideline on the Management 
of Records sets out the procedures AFP personnel, 
contractors and consultants must follow in managing 
official AFP information. Our records are managed in 
accordance with the requirements of the Commonwealth 
Protective Security Manual, the Australian Federal Police 
Act 1979, the Archives Act 1983 and other relevant 
Commonwealth and Territory legislation.

We do not have a Records Management Plan in the form 
required under the Territory’s legislation as we are a part 
of a Commonwealth agency.

SECTION C.17—
HUMAN RIGHTS 
ACT 2004 
Our members are confronted with human rights on a daily 
basis; and we take the ACT Government’s commitment 
to the Human Rights Act 2004 seriously. In doing so, we 
work towards building a human rights culture throughout 
the agency and via the following avenues.

eduCATiOn And TrAininG
We conduct human rights training, a half-day workshop, 
which has been developed in consultation with the ACT 
Human Rights Commission that ensures our members 
are familiar with the Human Rights Act 2004 and the 
associated human rights considerations when performing 
their duties in the ACT.

All sworn members completed the training as a 
mandatory requirement during the reporting period. 

Human rights training continues to be provided to all 
new members through AFP recruit courses, as part of 
the training schedule. Unsworn members receive training 
as required. 

inTernAl disseMinATiOn 
Of infOrMATiOn
Information is provided to our members through 
hardcopy and electronic distribution. This includes 
brochures by the Human Rights Commissioner in 
addition to DJaCS publications.

Hard copy brochures can be found at each of the 
five police stations across Canberra as well as at the 
Winchester Police Centre.

The Human Rights Act 2004 is also uploaded 
electronically for members to download on our intranet.

liAisOn wiTh The huMAn 
riGhTs uniT
Human rights is considered as part of every cabinet 
submission we prepare. Our cabinet submissions are 
coordinated by DJaCS. Human rights input, while already 
considered by ACT Policing, is also addressed directly by 
the Human Rights Commission.

review (Or 
PrePArATiOns) Of 
exisTinG leGislATiOn
During the reporting period, ACT Policing prepared a 
number of cabinet submissions which included reviews 
of existing legislation. In doing so, human rights have 
been considered. 

liTiGATiOn
We are not aware of any matters before the court which 
have involved arguments concerning ACT Policing and 
the Human Rights Act 2004.
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SECTION C.18—
COMMISSIONER 
FOR THE 
ENVIRONMENT
During this reporting period we have not received 
any requests for assistance in the preparation of the 
State of Environment Report nor been subject to any 
investigations by the Commissioner.

SECTION C.19—ACT 
MULTICULTURAL 
STRATEGY 
We continued to deliver on the ACT’s Multicultural 
strategy throughout the reporting period with a number of 
initiatives launched in support of this.

As our society becomes increasingly diverse, our 
members need to be constantly responsive to these 
changes. The implementation of the initiatives shown in 
Table C.19 demonstrates our commitment to provide 
an effective and respectful service to all members of the 
Canberra community.

For more information regarding community engagement 
can be found at Section B.1—Community Engagement.

0400. GENERAL DUTIES.
Police are called to a residence after reports of a 
male passed out on the side of the road in a grass 
area.

On arrival, the police find a man in his 30s, 
moderately intoxicated. He had become tired 
and decided to take a nap. He is cooperative and 
polite to police. 

Police take the male home. In the car, he tells 
police that his father had passed away that day 
and was having difficulty coping with his loss.

The following day, the male contacts police, 
requesting to speak to the officers who had 
brought him home the night earlier. The man 
informs the officers that his father has in fact NOT 
passed away. His mates, from the country town in 
which he grew up, had played a practical joke on 
him. The man believed them and didn’t think of 
verifying the information. Nevertheless, he thanks 
police and promises he wouldn’t be found on the 
side of the road sleeping ever again.
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Table C.19—Multicultural Strategy

key Theme Response

Languages University of Canberra Orientation Market Day 
A presentation was made at the Semester 1 Orientation to the students about safety and security issues. 
These were all international students comprising migrants of many language backgrounds. 

Interpreter and Translator Services
In accordance with S27 of the Human Rights Act 2004 (ACT), where a person has the right to use his 
or her own language, we engage the services of Telephone Interpreter Services and translator services 
to ensure that service delivery is responsive and of a high quality to persons who do not speak English or 
have limited understanding of the language.

Community Policing
Language skills are considered to be a core capability within AFP and there is an increasing and 
unprecedented requirement for improved communication, cultural understanding and language skills for 
national and community policing. We support and encourage our members to gain skills in other cultures 
and languages which they can achieve through the AFP Culture and Language Centre. The experience 
of connecting with other cultures can remove outdated perceptions of both police and culturally diverse 
groups, from which new networks and friendships can develop.

Children and 
Young People

You Can Speak Out—Domestic Violence Campaign
In April 2010 we coordinated, developed and implemented a campaign titled ‘You Can Speak Out’ 
aimed at young people during youth week celebrations. As part of this, we attended and provided 
information to the community about domestic violence through post cards and posters at the Garema 
Place Youth Week festivities as well as through Universities, Tafes, primary and high schools, and colleges 
across the ACT. The campaign provided information access to young people, provided contact details for 
domestic violence support services in the ACT, and created a presence of police at social events during 
the festivities. 

Youth Liaison Officers
YLOs were established during the reporting period and work primarily to reduce youth crime in the ACT 
while seeking to ensure a balance between youth support and law enforcement. 

During the reporting period the team use evidence-based, targeted engagement activities and programs 
aimed at young people aged 10 to 18 years who are identified as being at risk of committing criminal 
offences, or are vulnerable by their behaviour or circumstance. The team’s intentions are to: 
•	 reduce the number of young people entering the criminal justice system 
•	 reduce re-offending 
•	 reduce anti-social behaviour 
•	 increase disengaged youth participation and integration into school, family and community activities
•	 improve the quality of life for vulnerable Young People at risk and/or in diverse cultural and/or socially 

disadvantaged communities
•	 improve the life, vocational and appropriate leisure opportunities of socially excluded children and 

young people
•	 assist where possibly, by appropriate referrals, the associated family circumstances. 

Children and Young People 
Our MLOs, established in the reporting period, attended the Theo Notaras Multicultural Centre for an ACT 
Office of Multicultural Affairs presentation of 60 library bags to be given to refugee and asylum seeker 
children upon their arrival in Canberra. Library bags were filled with useful items including lunch boxes, 
drink bottles, books, pens, pencils, colouring books (AFP), stickers and magnets. Bags were given to 
Companion House and Multicultural Youth Services for dissemination to children.

Our members also attended Alfred Deakin High School during the reporting period for Japanese Saturday 
School. About 60 students ranging in age from 7 to 14 were present. Our members spoke about the role 
of police and personal safety and provided contact numbers for police and Crime Stoppers.
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key Theme Response

Older People & 
Aged Care

Senior Liaison officer 
A new and welcome addition to the Crime Prevention SPS Team has been the SLO. The SLO has a focus 
on the ageing population of the ACT and engages this community sector to heighten personal safety.

The SLO developed a new ‘Home and Personal Safety Guide’ which brings together a number of crime 
prevention tips and suggestions aimed at better protecting the ACT community.

Women White Ribbon Day
Members from our Intervention Team represented ACT Policing at the Challenging Violence Against 
Women working group in support of White Ribbon Day, 25 November. 

This nationally recognised strategy continues to be an ongoing success in raising awareness about 
violence against women and children. Planning is currently underway for our ongoing participation in 
promoting White Ribbon Day.

International Women’s Day
During the reporting period we also support International Women’s Day (8 March) by participating in a 
number of forums and speaking at events about women in policing. A number of our members also went 
to International Women’s Day breakfasts.

Refugees, 
Asylum 
Seekers and 
Humanitarian 
Entrants 

Multicultural Liaison Team
Our newly established MLOs ensure that migrants and refugees understand the role of police to build 
positive relationships between these migrants, police and the Canberra community. During the reporting 
period, our MLOs put in place several strategies and programs to help build rapport with people of 
multicultural and diverse backgrounds. 

A number of information sessions particularly for newly arrived refugees were arranged and includes 
discussions about the role of police, how to identify police, when and how to contact the police and 
where to find them. The recent Islamic Awareness Program attended by the MLO team has given a better 
insight into dealing with people of different faiths particularly our Muslim community. 

Children enjoy the ACT Policing photo board at the Multicultural Festival
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key Theme Response

Settlement Services For Newly Arrived Migrants 
MLOs attended the ACT Migrant and Refugee Settlement Services Careers Expo and set up a combined 
stall with ACT ESA where about 200 people were in attendance. The stall was very popular and 
received a large number of people and questions about police and careers in policing. Most people 
were permanent residents awaiting citizenship and were provided with information about AFP entry 
requirements. 

During the reporting period we also attended the Refugee, Asylum Seeker and Humanitarian committee 
meetings along with members from a range of government and non-government agencies to discuss 
ways of assisting refugees and asylum seekers residing in the ACT. This purpose of these meetings is to 
make their integration into the community less stressful.

We also attended the Youth Coalition of the ACT planning day. 

As well, our MLOs are conducting driver training sessions with the assistance of Multicultural Youth 
Services. Five sessions have been arranged which began on the in June 2010 are being held monthly.

Intercultural 
Harmony 
and Religious 
Acceptance

Islamic Awareness Program 
During the reporting period our members attended the Islamic Awareness Program, a course aimed at 
providing participants with a greater understanding of Islam and Muslim Communities. An explanation of 
basic principles of Islam and Islamic law identifying key areas of controversy both with Islam and between 
Muslims and non-Muslims were the main focus areas of this course. 

The course covered the history, development and spread of Islam together with its beliefs, culture and 
doctrine. Professor Abdullah Saeed and Professor Tim Lindsey both from the University of Melbourne 
presented the program.

Multicultural Liaison Officers
ACT Policing recognises that, in some countries, police are feared and this means that some people, 
particularly those who arrive in Canberra under humanitarian or refugee programs, have a fear or mistrust 
of police. As part of their role, our MLOs regularly meet with people individually, or in groups, to try help 
them overcome their fear or mistrust so that they are comfortable asking for help if they need it. 

Police recruits and operational police are provided with cultural awareness training so that officers have 
some insight into the experiences that many people have had with overseas police services. This includes 
the opportunity to receive first-hand knowledge from community members, of refugee background, who 
attend training sessions and talk of their personal experiences. This insight is invaluable to us to better 
understand the experiences that have shaped people’s view of police. Additionally, cultural diversity 
embraces many religions and religiously determined behaviour can pose challenges to our members. In 
receiving this type of training, we can perform our duties with sensitivity to the community in which we 
serve. 

Our MLOs devote a major portion of their time engaging with and forming relationships with Canberra’s 
culturally and linguistically diverse community. As part of this, we deliver information sessions to 
government departments, community organisations, religious and social groups and educational 
institutions to address crime prevention issues and emergency management strategies.

Practical Reference to Religious and Spiritual Diversity for Operational Police
In May 2010, we launched the third edition of the ANZPAA Practical Reference to Religious and Spiritual 
Diversity for Operational Police.  

The Reference was developed by ANZPAA in consultation with all police jurisdictions and a number of 
stakeholders including religious and community leaders. 

It provides us with a greater understanding and practical advice on religious and spiritual diversity, and 
covers nine major religious faiths. This includes Aboriginal and Torres Strait Islander spirituality, Baha’i, 
Buddhism, Christianity, Hinduism, Islam, Judaism, Maori Spirituality and Sikhism. 

We recognise that as operational police, it is vital we are sensitive to religious and spiritual practices 
while performing our duties. This includes any special considerations we should be mindful of when 
entering a person’s house, physical contact or conducting an interview with a member of the multicultural 
community.   

The guide was provided to all ACT Policing members in hard copy and online.
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SECTION C.20—
ABORIGINAL 
AND TORRES 
STRAIT ISLANDER 
REPORTING
During the reporting period, specifically through the ICLO, 
continued to perform a range of tasks to establish and 
maintain positive relationships within the Indigenous 
community and to foster mutual understanding.

INDIGENOUS COMMUNITY 
LIAISON TEAM 
The ICLT is a dedicated team within ACT Policing’s Crime 
Prevention team to enhance communication between us 
and the ACT’s Indigenous community. The ICLT focus on 
reaching out to the disengaged part of the Indigenous 
community, more specifically, connecting with individuals 
who are entrenched in the judicial system. This role 
has succeeded in strengthening relationships through 
strategic planning, productive use of our indices and web 
technology, as well as through consistent networking and 
communication.

A key role of the ICLT is to enhance communication 
between our members and the Indigenous community. 

During the reporting period, the ICLO facilitated a number 
of programs for Indigenous youth. These programs are 
designed to develop the interpersonal and team building 
skills of people and families who are identified as ‘at-risk’, 
to help equip them to make better lifestyle choices.

‘FRONT UP’ PROGRAM 
Research conducted by ANZPAA and MCPEM-P shows 
that there is significant level of over-representation of 
Indigenous persons in relation to crime as victims and 
offenders. It is estimated that around one-third of arrests of 
Aboriginal and Torres Strait Islander people in the ACT are 
for breaches of bail or failing to appear in court. 

In conjunction with the various agencies, we devised a 
process (the ‘Front Up’ program) that allows Indigenous 
people to voluntarily surrender themselves to the courts. 

Since the initial trial commenced in August 2009, there 
have been numerous instances where the AJC has 
arranged to have offenders voluntarily hand themselves 
into the courts for being in breach of bail, or subject to an 

outstanding warrant. The program has been successful 
and is viewed as a major step forward in fostering positive 
relationships between police, the AJC and the Indigenous 
community in the ACT.

We are currently running a pilot program with the AJC 
to assist with the development of an effective framework 
that will allow Indigenous people to voluntarily surrender 
themselves to the courts. A MoU has also been drafted 
that incorporates all relevant agencies and it is in final 
draft stages.

kICkSTART PROGRAM
We are heavily involved in the ‘Kickstart Program’ that 
focuses on Indigenous families who have become 
disengaged from the community and service provision. 
The program is run with Northside Community Service 
and is a way for Indigenous people to re-engage with 
service providers and their local community.

PATHWAYS PROGRAM
During the reporting period we initiated the pilot for 
the ‘Pathways Program’. This program focuses on 
re-empowering Indigenous people who have become 
entrenched within the judicial system by providing them 
with alternatives to crime related activities and assisting 
in generating a legal form of income. The aim of this 
program is to reduce the rate at which Indigenous people 
come into contact with the judicial system. 

CULTURAL CAMPS
Winnunga Nimmityjah invited the ICLT to participate in an 
Indigenous cultural camp for Indigenous youths identified 
as ‘at-risk’. In November 2009, we attended a camp at 
Wollombi, New South Wales with a group of fourteen 
Indigenous youths. The camp provided the ICLT with the 
opportunity to engage with Indigenous youth in a positive 
manner and improve member’s cultural awareness.

BIMBERRI JUVENILE DETENTION 
CENTRE
In the reporting period ICLT members, along with 
YLOs, attended the Bimberri Juvenile Detention 
Centre to participate in various sporting activities with 
Indigenous and non-Indigenous youths and assist with 
case conferences. This provided our members with 
an opportunity to engage incarcerated young people 
in a controlled environment and contribute to the 
rehabilitation process. 
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PARTICIPATION IN NAIDOC WEEk
In July 2010 we participated in NAIDOC Week. This 
particular week involved a number of Indigenous and 
non-Indigenous people, and was intended to promote 
awareness and collaboration. 

MULTI-AGENCY TASkFORCE
During the reporting period we were instrumental in 
forming and driving a taskforce which incorporates DHCS, 
ACT Health, DJaCS, ACT Department of Education and 
Training, Housing ACT, ACT Corrections, Youth Justice, 
ACT Courts and Tribunals and ACT Mental Health. This 
taskforce aims to bring the various services and agencies 
together to assist disadvantaged Indigenous families and 
individuals who are considered at-risk.

INTERVIEW FRIENDS PROGRAM
We closely with the AJC’s Interview Friends Program 
ensuring that access to the program is provided to all 
relevant Indigenous people who require it. As part of this 
function the ICLO is responsible for updating and advising 
patrols of contact information for the interview friends 
program.

’SOLID YOUNG FELLAS’
During the reporting period we organised and 
participated in three ‘Solid Young Fellas’ versus ACT 
Policing touch football games. The Solid Young Fellas 
program is run through Gungahlin Child and Family 
Centre and encourages moral responsibilities in young 
Indigenous males, who themselves become mentors for 
younger people. The games have been attended by about 
140 people in total and have helped to create a strong, 
supportive link between the community and police.

ABORIGINAL JUSTICE 
AGREEMENT
On 25 August 2008 Cabinet agreed to the development 
of an Aboriginal Justice Agreement (AJA). The Agreement 
will be a comprehensive strategy to improve justice 
services for Aboriginal and Torres Strait Islander people 
in the ACT. A working group has been established by 
the DJaCS, chaired by Mr Robert Carter, Deputy Chief 
Executive, comprising key agencies including the AJC and 
the new ACT Indigenous Elected Body.The ICLO has been 
involved in the consultation process of the agreement 
and attends regular monthly meetings. The AJA aims to 
achieve the following objectives: 

•	 reduce over-representation of Aboriginal and Torres 
Strait Islander people in the criminal justice system

•	 improve access to justice services for victims and 
offenders

•	 improve collaboration between stakeholders to 
improve justice outcomes and service delivery

•	 facilitate Aboriginal and Torres Strait Islander people 
taking a leadership role in addressing their community 
justice concerns

•	 reduce inequalities for Aboriginal and Torres Strait 
Islander people in the justice system.

The ICLT maintains ties with the local Indigenous Elders, 
acknowledging and respecting their knowledge and input 
to local Indigenous issues and the Canberra community. 

During this reporting period, the ICLT has benefited from 
having a second ICLO position. The expanded team has 
worked alongside project officers to research and develop 
strategies that are innovative and effective, that will assist 
the Indigenous community. 

We are currently working on a strategy that will identify 
Indigenous liaison officers at each station to form part of a 
wider Police Indigenous Community Liaison Network.

0500. SEXUAL ASSAULT
Police are called by a distressed young woman 
who claims she has been sexually assaulted by a 
male she met at a club. 

She had been drinking with the male and had left 
with him when he offered to walk her safely to her 
car. Once in her car, the female was repeatedly 
assaulted and was threatened to prevent her 
calling police. 

Medical examination by Forensic and Medical 
Sexual Assault Care staff validates the female’s 
allegations, and DNA samples of semen are taken. 
The male had not been wearing any protection. 

The female took several hours to gain the courage 
to call police. She is still in her car when the 
police arrive.

The identified male is a repeat offender and is 
later arrested for several sexual assaults, some 
relating to minors.
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SECTION C.21—
ECOLOGICALLY 
SUSTAINABLE 
DEVELOPMENT
As a Commonwealth agency the reporting requirements 
of the ACT Environment Protection Act 1997 do not 
apply to us. We do however; take our responsibilities 
towards the environment seriously.

AddressinG 
eCOlOGiCAlly 
susTAinABle 
develOPMenT 
Environmentally sustainable principles and practices 
are being integrated into the design, construction and 
operation of our facilities, including:

•	 energy-consumption minimisation

•	 water-consumption minimisation

•	 consideration of the environmental impact of materials, 
furniture, fixtures and finishes, including whole-of-life 
costing, emissions minimisation, materials-waste 
minimisation, recycled content and use of renewable 
materials

•	 development and implementation of an environmental 
management system, certifiable under ISO 14001.

We ensure that environmental considerations are 
taken into account when purchasing office furniture 
and equipment. We also have a comprehensive 
recycling program for paper, toner cartridges, metal and 
fluorescent tubes.

NEW BELCONNEN POLICE 
STATION
The instructions provided to the designers of the new 
Belconnen Police Station include the following specific 
ecologically sustainable development requirements:

•	 include a specialist Environment Sustainability Design 
consultant as part of the design team 

•	 realise the highest possible Green Star Rating for a 
police station, given its specific functionality

•	 consider the requirements of the National Australian 
Built Environment Rating System for future 
measurement of operational performance.

In May 2010, ACT Minister for Police and Emergency 
Services, Simon Corbell and Chief Police Officer Roman 
Quaedvlieg marked the official commencement of work 
on the new Belconnen Police Station. 

The new station will be an environmentally friendly 
building with several key features that encourage less 
energy and water use including:

Artist impression of the new Belconnen Police Station 
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•	 rain water harvesting system

•	 solar hot water systems

•	 chilled beam air-conditioning system

•	 natural light penetration to reduce demand on artificial 
lighting.

TrAnsPOrT
The total ACT Policing fleet at 30 June 2010 comprised 
190 motor vehicles and 21 motor cycles. A break down 
of the vehicles by fuel type showing the estimated 
greenhouse emissions is shown in Table C.20.

Table C.20—Vehicles by Fuel Type

Fuel Type Vehicles Estimated CO2 
Emissions 

(tones)

LPG 17 139

Hybrid 3 4

Diesel 41 293

ULP 150 892

Total 211 1,328

During this reporting period we continued to meet the 
targets set by the Australian Greenhouse Office in relation 
to the number of vehicles achieving a Green Vehicle 
Guide score of more than ten. We also continued to 
encourage the use of ethanol-blended fuels during the 
reporting period.

During this reporting period we implemented a number 
of changes to the composition of the vehicle fleet 
aimed at reducing emissions. These included the move 
to lower emission vehicles including hybrid, turbo 
diesel, LPG and lower emission petrol vehicles. These 
changes have resulted in a 7% reduction in the estimated 
vehicle emissions. 

wATer
Total water consumption across our facilities during this 
reporting period was 13,818 kilolitres.

enerGy use And 
GreenhOuse eMissiOns
Table C.21 shows our energy use and associated CO2 
emissions and includes an estimate of emissions as a 
result of waste based on the average FTE during this 
reporting period.

Table C.21—Energy Use and Associated CO2 
Emissions

Energy Type Usage Estimated CO2 
Emissions 

(tones)

Electricity 5,689,355 kWH 6,354

GAS 17,615,228 MJ 1,255

Waste 886 Ave FTE 1,340

Total 8,949

The total estimated CO2 emissions for our organisation 
during the reporting period was 10,277 tones (1,328 
from vehicles and 8,949 from energy use and waste). 
The increase in overall emissions during this reporting 
period is a direct result of the increased average Full Time 
Equivalent (FTE) level throughout the year. 

We are looking to implement a number of strategies to 
continue to reduce emissions in future years. 
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SECTION C.22—
ACT WOMEN’S 
PLAN 2010–2015
During the reporting period ACT Policing continued to 
work with the community, and internally, to improve the 
status of all women. 

Women in policing, and more specifically, increasing the 
representation of women in policing, is a key focus area 
for ACT Policing.

ECONOMIC
Women in ACT Policing have historically received 
equitable salaries and generous maternity leave 
provisions, 14 weeks full time leave entitlement. This 
leave can be taken on full or half pay.

We are currently reviewing patrol rostering patterns to 
explore a more effective way to meet the requirement 
of a 24/7 response capability, and to retain experience 
in frontline roles by introducing rosters that will 
accommodate the work/life needs of members, 
particularly women. 

In February 2010, Superintendent Kate Buggy 
represented ACT Policing at the inaugural ANZPAA 
Women in Policing Forum which was held in Melbourne. 

The forum is a proactive group brought together to 
identify best practice in:

•	 training requirements for women in traditionally male 
dominated roles

•	 flexible work options

•	 support

•	 networking.

During the reporting period several women were 
promoted to the rank of sergeant, including members 
who had been working in part-time positions, and 
maintained their part-time duties post-promotion.

In April 2010, ACT Policing welcomed another senior 
female to the ranks when Ms Judith Kendrick was 
appointed as Director, Corporate Services. 

SOCIAL 
We continually consider the impact of community 
violence on women, with particular focus on family 
violence and sexual assault matters. A member of ACT 
Policing has held a position on the Domestic Violence 
Prevention Council for many years and during this 
reporting period we also contributed to the successful 
national conference on family violence titled ‘National 
Perspectives: Local Initiatives’. This conference was 
held in May 2010 at the National Convention Centre 
and attracted more than 300 participants from around 
Australia. The focus of the conference was to outline the 
resources and serves available in the ACT to prevent and 
respond to family violence.

ENVIRONMENTAL
During this reporting period, there was a significant 
progress in identifying better conditions for women in 
policing in the ACT. We established flexible and part-time 
work patterns to allow several women to balance work 
and family commitments, and to coincide with their 
partner’s roster to simplify childcare needs. 

For example, in the Crime Prevention portfolio three 
sworn members shared one position—with members 
sharing hours across the week and weekend to meet the 
deliverables of the position. 

With endorsement by the Executive Steering Committee, 
the terms of reference for this type of working group have 
been agreed as follows:

•	 improve awareness of issues facing sworn part-time 
employees in ACT Policing
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•	 facilitate issues based discussions amongst part-time 

employees and ACT Policing management, including 
HR representatives 

•	 create career pathways and opportunities for 
employees who seek or maintain part-time 
employment

•	 identify strategic solutions for employees seeking 
or maintaining part-time employment and present 
recommendations to ACT Policing executive for 
endorsement and subsequent action.

As part of the ongoing recruitment strategy, emphasis 
has been given to recruiting more women into the 
organisation. It is intended that there will be at least 
one female on all recruitment panels, and future recruit 
courses will target a 50% female participation rate. 
Further, suitably skilled and experienced women in 
sworn and unsworn roles will be actively encouraged to 
apply for senior positions within the organisation. 

The Women’s Network with the AFP was established 
to provide sworn and unsworn women within policing 
the opportunity to network. It provides an open and 
supportive environment for female members to raise, 
discuss and resolve issues that impact them/women 
in the workplace.

All members on maternity leave are offered coaching 
and mentoring opportunities to assist them in returning 
to work on completion of their leave. 

SECTION C.23—
MODEL LITIGANT 
GUIDELINES 
As a Commonwealth agency, any legal work performed 
for ACT Policing is provided to the Commonwealth, and 
does not constitute Territory legal work for the purposes of 
the Law Officer Act 1992 (ACT).  

The AFP complies with the Model Litigant Policy 
under the Judiciary Act 1901 (Cth), and abides by the 
Legal Service Directions issued by the Commonwealth 
Attorney-General. 

There were no breaches of the Commonwealth Model 
Litigant Policy in relation to any matters involving ACT 
Policing during this reporting period. 

0600. BOMB RESPONSE. 
SUSPICIOUS PACkAGE.
Police are called to a residence in the north of 
Canberra where neighbours have noticed what 
they believe to be a suspicious package. 

The complainant advises that late in the evening, 
around 10.00pm, several shopping bags filled 
with items had been delivered to their neighbour’s 
front door. 

When the neighbours find the bags in the 
morning, they immediately call police, particularly 
after noticing white powder covering some of the 
bags. They were not expecting any delivery of this 
kind and did not know where the grocery bags 
had come from.

Police set up a crime scene while they wait for the 
Bomb Response Team to arrive. After extensive 
evaluation, the ‘bombies’ confirm that the white 
powder is in fact flour. 

The owner of the groceries remains unknown.
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APPENDIX 1

An ArrAnGeMenT 
BeTween The MinisTer 
fOr JusTiCe And 
CusTOMs Of The 
COMMOnweAlTh 
And The AusTrAliAn 
CAPiTAl TerriTOry 
fOr The PrOvisiOn Of 
POliCe serviCes TO The 
AusTrAliAn CAPiTAl 
TerriTOry

BACkGrOund
Subsection 37(a) of the Australian Capital Territory Self-
Government Act 1988 provides that the ACT Executive 
has the responsibility of governing the Territory with 
respect to matters of law and order. Under subsection 
23(1)(c) the ACT Legislative Assembly, however, has 
no power to make laws with respect to the provision by 
the AFP of police services in the ACT. As such there is 
no police act or similar legislation in the ACT with the 
Australian Federal Police (AFP) being responsible for 
providing policing services to the ACT under Section 8 of 
the Australian Federal Police act 1979. 

In effect, these two pieces of legislation mean that the 
ACT is policed by the AFP and under the provisions of the 
Australian Federal Police Act 1979 at Subsection 8(1A), 
the Minister for Justice and Customs and the Australian 
Capital Territory may enter arrangements for the police 
services in relation to the Australian Capital Territory that 
are in respect of Territory functions as defined by section 
3 of the Australian Capital Territory Self Government 
(Consequential Provisions) Act 1988 (hereinafter called 
‘police services’).

Paragraph 9(1)(b) of the Australian Federal Police Act 
1979 provides that in addition to any other powers and 
duties, a member of the Australian Federal Police has, 
when performing functions in the Australian Capital 
Territory, the powers and duties conferred or imposed on 
a constable or on an officer of police by or under any law 
(including the common law) of the Territory.

The Commonwealth Minister for Justice and Customs 
and the Australian Capital Territory have agreed to enter 
arrangements for the provision of police services in 
respect of Territory functions in accordance with the terms 
and conditions set out in the Arrangement.

IT IS AGREED by the parties to this Arrangement as 
follows:

1.  DEFINITIONS
1.1 In this Arrangement unless the contrary intention 
appears:

“ACT” means the Australian Capital Territory;

“ACT Policing” means the Australian Federal Police 
business unit responsible for the provision of policing 
services to the ACT. 

“AFP” means the Australian Federal Police;

“AFP Act” means the Australian Federal Police Act 1979;

“Chief Police Officer” means the AFP employee appointed 
by the Commissioner, as provided for in this Arrangement, 
to be the Chief Police Officer for the ACT;

“Commissioner” means the Commissioner of the 
Australian Federal Police referred to in section 6 of the 
AFP Act; 

“Commonwealth Minister” means the Commonwealth 
Minister of State appointed to administer the AFP Act;

“Commonwealth Place of Interest” means a facility 
or location that is directly involved in the conduct of 
Commonwealth Government business or is otherwise in 
the interests of the Commonwealth to protect. 

‘Police Minister” means the Minister of the ACT Executive 
who is responsible for police matters;

“Police Services” means community policing services 
provided for under this Arrangement which include, but 
are not necessarily limited to, the preservation of peace 
and good order, the prevention and detection of crime 
and the protection of persons form injury or death, and 
the protection of property from damage, whether arising 
from criminal acts or otherwise;

“Purchase Agreement” means the annual agreement 
provided for under this Arrangement between the Police 
Minister, the Commissioner, and the Chief Police Officer 
setting out details of goods and services purchased by 
the ACT from the AFP, the agreed price for those services 
payable by the ACT to the AFP and the reporting by the 
AFP on performance.
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2.  PURPOSE AND OVERRIDING 
COMMITMENT 
2.1  The purpose of this Arrangement is to establish 
the enabling framework for the provision by the AFP of 
policing services to the ACT.

2.2  The Commonwealth is committed to the provision, 
within the context of this Arrangement and the Purchase 
Agreement, of a high quality community policing service 
to the ACT.

3.  OBJECTIVES OF THE 
ARRANGEMENT
3.1  Both parties seek from this Arrangement: 

Appropriate policing—the arrangement provides an 
agreed level of policing services for the ACT community;

•	 Service quality—the arrangement promotes and 
sustains the high quality of service provision;

•	 Value for money—the arrangement encourages 
efficient and effective service provision at an optimum 
cost with an emphasis on continuous improvement; 
and

•	 Capacity to deliver—the arrangement provides for 
sufficient resources to deliver the services to agreed 
priorities and levels.

4.  PROVISION OF POLICE 
SERVICES TO THE ACT
4.1  The Commonwealth and the ACT Government 
agree that the AFP will provide Police services to the ACT 
Government in accordance with the Purchase Agreement, 
as varied from time to time by arrangement between the 
Police Minister and the Chief Police Officer.

4.2  The ACT shall pay the AFP for the provision of police 
services pursuant to this Arrangement the amounts 
specified in the Purchase Agreement. 

4.3  The parties acknowledge that the AFP is also 
required, within the ACT, to provide police services 
to the Commonwealth which are not subject to this 
Arrangement and for which the ACT is not required to 
pay. This exclusion extends to cover the costs of enforcing 
Commonwealth Law and protecting Commonwealth 
interests by AFP personnel employed within the 
ACT Policing business unit. Costs excluded from the 
arrangement will include those associated with the 
protection of foreign dignitaries, foreign missions, and 
Commonwealth places of interest. The basis for allocating 
costs against the Commonwealth and ACT Governments 
will be articulated in the Purchase Agreement.

4.4  The allocation of resources for the police services 
required by the Commonwealth within the ACT will 
not be altered in any way which might materially affect 
the police services purchased by the ACT Government, 
without prior consultation and agreement. Failure to 
obtain agreement will be sufficient grounds for the issue 
of a notice to discontinue this Arrangement in accordance 
with clause 13.3.

4.5  Revenues received by the AFP in the course of 
enforcement of ACT legislation under this Arrangement 
will be remitted to the ACT.

4.6  The ACT Government will be responsible for the 
provision of appropriate Community Policing infrastructure 
and facilities to the AFP. The ACT Government and the 
AFP will jointly develop a plan to apportion individual 
responsibilities for the maintenance of structures and 
facilities and the provision of fittings during the term of 
this Arrangement. 

5.  CHIEF POLICE OFFICER FOR 
THE ACT
5.1  There shall be a Chief Police Officer for the ACT who 
shall, subject to the Authority of the Commissioner, be 
responsible to the Police Minister for the achievement of 
the outcomes set out in the Purchase Agreement and the 
general management and control of AFP personnel and 
resources deployed for the purposes of that agreement.

5.2  The Chief Police Officer shall be appointed by the 
Commissioner with the approval of the Police Minister.

5.3  If the Police Minister advises the Commissioner in 
writing that the Chief Police Officer no longer enjoys the 
confidence of the ACT Executive, and of the reasons for 
that lack of confidence, the Commissioner shall as soon 
as practicable replace the Chief Police Officer. 

5.4  The Chief Police Officer will have membership of 
the ACT Government Chief Executive Officer forum and 
will receive timely advice on ACT budget instructions 
and processes.

6.  POLICE MINISTER’S POWER 
TO GIVE DIRECTIONS
6.1  The Police Minister may give to the Chief Police 
Officer general directions in writing as to policy, 
priorities and goals in relation to the provision of police 
services by the AFP under this Arrangement and the 
Purchase Agreement.

6.2  The Chief Police Officer shall comply with any written 
directions received from the Police Minister under clause
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6.1  unless a contrary written direction has been 
received from the Commonwealth Minister pursuant to 
the AFP Act.

6.3  Any written directions from the Police Minister will 
be appended to the Purchasing Agreement in a form 
that enables them to be published in the ACT Policing 
Annual Report. 

6.4  Except in case of emergency, the Commonwealth 
Minister shall not issue to the Commissioner a Direction 
pursuant to the AFP Act which affects the provision 
by the AFP of police services to the ACT unless the 
Commonwealth Minister has first consulted the Police 
Minister about the nature and purpose of that direction. 
Where in an emergency a Direction is given without prior 
consultation with the Police Minister, the Commonwealth 
Minister will consult the Police Minister about the 
Direction as soon as possible thereafter.

6.5  If a Direction by the Commonwealth Minister to 
the Commissioner has the effect of increasing the 
cost of police services provided to the ACT, then the 
costs attributable to the Direction will be borne by the 
Commonwealth by adjusting the price paid by the ACT 
in accordance with the price variation provisions of the 
Purchase Agreement.

7.  NOMINATED AGENCY 
WITHIN ACT
7.1  Without inhibiting the independent reporting and 
advisory capacity of the Chief Police Officer as prescribed 
in clauses 5.1 and 8.1, the Police Minister may request 
the AFP to provide information to a nominated agency 
within the ACT. The nominated agency shall provide 
support to the Police Minister in the performance of his or 
her ministerial functions on policing.

8.  PROVISION OF INFORMATION 
TO THE NOMINATED AGENCY
8.1  The Chief Police Officer shall provide to the 
nominated agency such information, reports and 
recommendations in relation to the provision of services 
to the ACT under this Arrangement as the Police Minister 
may from time to time require. The Chief Police Officer 
shall exercise discretion over the release of information to 
the nominated agency to ensure that relevant information 
may be lawfully reported with due regard to privacy and 
operational policing considerations. 

8.2  Consistent with the AFP values of integrity and 
accountability and without limiting the generality of 
clause 8.1, the nominated agency may, subject to any 
applicable secrecy laws, request and receive information 

from the Chief Police Officer, on behalf of the Police 
Minister, regarding:

(a)  complaints against AFP employees providing services 
under this Arrangement, including the investigation 
of such complaints and any related action whether 
undertaken by the AFP, the Commonwealth Ombudsman 
or otherwise;

(b)  AFP Professional Standards (PRS) enquiries relating to 
AFP employees providing services under this Agreement; 
and

(c)  the deployment, operational status and movement 
of AFP employees engaged in providing police services 
under this Arrangement.

8.3  The Chief Police Officer shall report annually to the 
Police Minister at a time nominated by the Police Minister 
on the provision of police services pursuant to this 
Arrangement for the proceeding year. The annual report 
will describe the outcomes achieved during the period 
reported on and shall include details of the resources 
utilised, the levels of crime reported and such other 
matters as may be specified by the Police Minister. 

9.  AUDIT
9.1  The Chief Police Officer will provide after the end of 
each financial year and by date nominated by the Police 
Minister, a financial statement for that financial year 
accompanied by a report of the Commonwealth Auditor-
General or some other auditor nominated by the Chief 
Police Officer and approved by the Police Minister stating:

(a)  the correctness of the report made of performance 
under the purchase Agreement; and

(b)  any other matters which the Auditor-General, or 
otherwise approved auditor, considers should be reported 
to the Police Minister.

9.2  The Police Minister is also entitled to have specific 
financial and performance audits conducted by the 
Commonwealth Auditor-General, or other agreed auditor, 
the cost of which shall be borne by the ACT.

10.  LEGAL ADVICE
10.1  If legal advice and appearance about matters 
covered by the laws of the ACT (including the common 
law) is required by the AFP in relation to the provision of 
police services pursuant to this Arrangement, the Chief 
Police Officer shall seek such advice or appearance 
from the ACT Director of Public Prosecutions, the ACT 
Government Solicitor’s Office or other legal sources, 
whichever is appropriate in the circumstances. 
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11.  TERMS AND CONDITIONS OF 
EMPLOYMENT 
11.1  The Commonwealth is responsible for determining 
the terms and conditions of employment of AFP 
employees involved in the provision of police services to 
the ACT pursuant to this Arrangement. 

11.2  If the Commissioner proposes to vary the terms 
and conditions of employment of AFP personnel in a 
way which might affect the manner and cost of providing 
police services to the ACT, the Commissioner shall, before 
altering those terms and conditions, consult with and 
advise the Police Minister of the likely implications of the 
proposed alterations.

12.  DISPUTE RESOLUTION
12.1  The mechanism for resolving disputes arising from 
this Arrangement will be as follows:

(a)  in the first instance the Territory and AFP contact 
officers listed at clause12.2 will use their best endeavours 
to settle the dispute; and

(b)  if after 30 days the dispute is unresolved or the 
Contact Officers lack the authority to do so, the matter 
will be referred to the officers listed in clause12.3 as the 
Responsible Officers.

12.2  For the purposes of this Arrangement the Contact 
Officers will be:

For the AFP, Director, Corporate Services on advice from 
the AFP, Chief Operating Officer; and

For the Territory, Director, Justice, Planning and Programs, 
Policy and Regulatory Division, Department of Justice and 
Community Safety.

12.3  For the purposes of the Arrangement the 
Responsible Officers will be:

For the AFP, Chief Police Officer in consultation with the 
AFP, Chief Operating Officer; and

For the Territory, Chief Executive Officer, Department of 
Justice and Community Safety.

12.4  Any dispute or matter of concern to either party 
arising from this Arrangement that cannot be resolved 
by the officers nominated at clause 12.2 or 13.3 shall 
be referred for consultation between resolution by the 
Commonwealth Minister and the Police Minister.

12.5  Contact Officers for the purpose of the annual 
Purchase Agreement are to be nominated in each 
Purchase Agreement.

13.  DURATION OF THIS 
ARRANGEMENT 
13.1  This Arrangement shall commence on a date 
agreed to by the parties and shall remain in force for 
five years.

13.2  Two years prior to its expiry, the parties shall 
commence negotiations about the terms and conditions 
of a renewal of the Arrangement.

13.3  If either party decides this Arrangement shall not be 
continued or renewed, it shall give at least 2 years notice 
in writing to that effect.

13.4  In the event that a replacement Arrangement is 
not signed at expiry of the preceding Arrangement, the 
parties may agree to extend the terms and conditions of 
the current Arrangement.

14.  PURCHASE AGREEMENT 
14.1  A Purchase Agreement pursuant to this 
Arrangement shall be renegotiated annually prior to the 
commencement of the next financial year, which begins 
on 1 July.

14.2  In the event that the parties have not signed a 
Purchase Agreement by 30 June in any year, the parties 
may agree to the terms and conditions of an interim 
Purchase Agreement.

IN WITNESS WHEREOF this Arrangement has been 
respectively signed for and on behalf of the parties:

SIGNED by Senator the Hon Chris Ellison,
Minister for Justice and Customs on behalf of the 
Australian Government

SIGNED by Simon Corbell MLA,

Minister for Police and Emergency Services
on behalf of the ACT Government
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APPENDIX 2

2009–2010 PurChAse 
AGreeMenT BeTween The 
ACT MinisTer fOr POliCe 
And eMerGenCy serviCes, 
The COMMissiOner, 
AusTrAliAn federAl 
POliCe, And The Chief 
POliCe OffiCer fOr The 
ACT fOr The PrOvisiOn 
Of POliCinG serviCes 
TO The AusTrAliAn 
CAPiTAl TerriTOry

PURPOSE
1.  In accordance with the Australian Federal Police 

Act 1979 (the Act), the Australian Federal Police 
(AFP) provides community policing services to the 
Australian Capital Territory (ACT). The Act also allows 
for the Commonwealth and ACT Governments to 
enter an arrangement for the provision of those 
policing services.

2. On 14 June 2006, the Commonwealth Minister for 
Justice and Customs and the ACT Minister for Police 
and Emergency Services entered an arrangement 
which established the enabling framework for the 
provision by the AFP of policing services to the 
ACT. The Arrangement for the Provision of Police 
Services to the ACT (the Arrangement) requires the 
ACT Minister for Police and Emergency Services 
(the ACT Minister), the Commissioner and the Chief 
Police Officer to enter a Purchase Agreement (the 
Agreement) for those services. The Agreement 
is required to set out the details of the goods and 
services to be purchased by the ACT from the 
AFP, the agreed price for those services and AFP 
reporting on performance. 

3. This Agreement will be read in conjunction with 
the Arrangement of 14 June 2006. 

PARTIES
4. This Agreement is between the ACT Minister, the 

Commissioner of the AFP and the Chief Police 
Officer for the ACT.

DEFINITIONS
5. Unless stated otherwise, definitions in the 

Agreement are the same as in the Arrangement.

SCOPE
6. The output classes covered by this Agreement 

include all the goods and services to be purchased 
by the ACT from the AFP through the direct police 
budget appropriation. This Agreement does not 
cover activities funded by revenue outside the direct 
police appropriation.

7. The ACT’s purchaser interests covered by this 
Agreement include:

(a)  the policing outcome and all associated outputs 
to be provided, listing final goods and services; 

(b)  performance measures for the outputs, together 
with targets where appropriate; and

(c)  financial and resource reporting. 

8. Agreed variations to this Agreement shall be 
supported by correspondence which will be 
appended to the Agreement.

9. The policing outcome and associated outputs to be 
provided, performance measures and definitions are 
contained within Schedule 1 to this Agreement.

BILLING AND PAYMENT 
ARRANGEMENT
10. The AFP will follow the general principles of 

Commonwealth Cost Recovery Guidelines where 
appropriate in the provision of policing services to 
the ACT Government.1

11. Payments to the AFP will be on a pro-rata 
monthly basis in accordance with the 2008–09 
Appropriation Payment Schedule for ACT Policing, 
except for the one-off Repairs and Maintenance 
funding which will be paid following request 
from the AFP with supporting documentation for 
reimbursement of expenditure for these works.

1 Australian Government Cost Recovery Guidelines, Department of 
Finance and Administration Circular 2005/09
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ENABLING SERVICES COSTS
12.  Enabling services costs to support new initiatives will 

be included as part of any ACT Policing budget bids.

13.  The Territory and AFP responsible Officers as defined 
under clause 23 of the agreement, will negotiate 
the need to fund additional enabling services on 
the basis of any extraordinary change in demand 
that may arise as a result of a policy change by 
the Territory or by an unforeseen change in social 
circumstances in the ACT. ACT Treasury will be 
informed of any additional funding requirements that 
are deemed necessary as soon as practically possible.

14.  The ACT Government and AFP commit to an 
independent review of the most recent rebasing 
of enabling expenses. The AFP will meet any costs 
associated with the review within the existing 
allocation of resources.

POWERS AND OBLIGATIONS
15. In accordance with the Arrangement, the Chief 

Police Officer for the ACT, subject to the authority of 
the Commissioner of the AFP, will be responsible to 
the ACT Minister for the achievement of the policing 
outcome and delivery of outputs set out in the 
Purchase Agreement and the general management 
and control of AFP personnel and resources deployed 
for the purposes of the Arrangement.

16. Short-term variations to targets and priorities set by 
this Agreement may be determined by the Minister, 
including at the request of the Chief Police Officer, 
following consultation and with reasonable notice.

17. Such variations will be appended to this Agreement 
and should be within budget limits unless 
otherwise agreed.

18. The Chief Police Officer will provide services 
in support of ACT ministerial information 
requirements which are compliant with ACT 
Government standards.

DURATION OF AGREEMENT
19. The Agreement shall apply for the period 1 July 

2009 to 30 June 2010 in accordance with clause 
14.1 of the Arrangement.

REPORTING
20. The Chief Police Officer shall report to the ACT 

Minister within one (1) calendar month at the end 
of each quarter, unless otherwise agreed by parties, 
on those matters prescribed in Schedules 1, 2 and 3 
in this Agreement. The reports will be provided in a 
format agreed by the parties, covering performance, 
finance and resources. 

21. The AFP will assess the results of the survey 
of crime victims in the ACT once completed, 
for possible inclusion as one benchmark for 
establishing performance measures that relate to 
responding to victims of crime. A performance 
measure may be documented in Agreements from 
July 2010 onwards.

DISPUTE RESOLUTION
22. The mechanism for resolving disputes arising from 

this Agreement will be as follows:

(a)  in the first instance the Territory and AFP contact 
officers listed will use their best endeavours to settle 
the dispute; and

(b)  if after 30 days the dispute is unresolved or 
the Contact Officers lack the authority to do so, the 
matter will be referred to the officers listed as the 
Responsible Officers.

23. For the purposes of this Agreement the Contact 
Officers will be:

(a)  for the AFP, Director, Corporate Services on advice 
from the AFP, Chief Operating Officer; and

(b)  for the Territory, Director, Justice, Planning 
and Programs, Policy and Regulatory Division, 
Department of Justice and Community Safety.

24. For the purposes of the Agreement the Responsible 
Officers will be:

(a)  for the AFP, Chief Police Officer in consultation 
with the AFP, Chief Operating Officer; and

(b)  for the Territory, Chief Executive Officer, 
Department of Justice and Community Safety.

25. Any dispute or matter of concern to either party 
arising from this Arrangement that cannot be resolved 
by the officers nominated at clause 20 or 21 shall be 
referred for consultation between resolution by the 
Commonwealth Minister and the Police Minister. 
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ANNUAL REPORT
26. The Chief Police Officer shall also report annually to 

the ACT Minister, at a time nominated by the ACT 
Minister, on the provision of police services pursuant 
to the Purchase Agreement.

COMMUNITY ENGAGEMENT
27. ACT Policing will, during 2009—2010, develop 

an enhanced internet presence to facilitate on-line 
reporting and increased information connectivity 
between police and the community.

Simon Corbell MLA 
Minister for Police and Emergency Services 

18 August 2009

Mick Keelty APM 
Commissioner, Australian Federal Police

13 August 2009

Michael Phelan APM  
Chief Police Officer for the ACT

11 August 2009
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sChedule 1—PerfOrMAnCe rePOrTinG

OUTCOME
In partnership with the community, create a safer and more secure Australian Capital Territory through the 
provision of quality police services.

This will be achieved through four main areas of activity: Crime and Safety Management; Traffic Law Enforcement and 
Road Safety; Prosecution and Judicial Support; and Crime Prevention.

OUTPUTS2

Crime and Safety Management

•	Incident	Response	and	Policing	Support	for	the	Community

•	Crime	Detection	and	Investigation

ACT Policing will provide a safer and more secure Australian Capital Territory so that members of the community can go 
about their daily lives without undue fear of crime. 

This will be achieved by:

(i) providing efficient and effective police response to calls for assistance received from members of the community;

(ii) conducting investigations to detect offenders and bring them to justice; and

(iii) maintaining a proactive presence in the community, driven by the analysis of police intelligence data.

Output Price: $95,525,000

Traffic Law Enforcement and Road Safety

ACT Policing will enforce traffic laws and promote safer behaviour on ACT roads with the objectives of reducing the number 
of crash fatalities and injuries to members of the community.

Output Price: $13,723,000

Prosecution & Judicial Support

ACT Policing will maximise the number of successful prosecutions in Court by providing support to the Director of Public 
Prosecutions and the Courts. 

Output Price: $16,921,000

Crime Prevention

ACT Policing will seek to reduce and prevent crime through strategies that incorporate government and community 
cooperation to address risk factors associated with criminal behaviour and recidivism and raise awareness of the 
community’s role in their own safety and security.

Output Price: $5,861,000

Total Price2 = $132,030,000

The above four main outputs will be achieved through the provision of police resources – including personnel, as defined 
and explained in Schedule 2 of this Agreement.

The attribution of prices to outputs is indicative of resource prioritisation by outputs and may vary throughout the year 
according to the operational assessment of the Chief Police Officer. Changes to the total price must be agreed by 
both parties. 

2 Includes one-off additional Repairs and Maintenance funding.
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PERFORMANCE MEASURES
Measures Target

Level of Crime

1. Number of offences against the person reported or becoming known per 100,000 
population.a 

850 or lessb

2. Number of offences against property reported or becoming known per 100,000 
population.a 

8500 or lessb

3. Percentage of offences against the person cleared. 67% or moreb

4. Percentage of offences against property cleared. 14% or moreb

Perceptions of Crime

5. Percentage of persons who are concerned about becoming a victim of physical assault in 
a public place—excluding sexual assault in the next 12 months.a,c,d

National Average or less

6. Percentage of persons who are concerned about becoming a victim of sexual assault in 
the next 12 months.a,c,d 

National Average or less

7. Percentage of persons who are concerned about becoming a victim of housebreaking in 
the next 12 months.a,c,d

National Average or less

8. Percentage of persons who are concerned about becoming a victim of motor vehicle 
theft in the next 12 months.a,c,d

National Average or less

9. Percentage of persons who feel safe at home alone during the day.a,c,d National Average or more

10. Percentage of persons who feel safe at home alone during the night.a,c,d National Average or more

Police Responsiveness

11. Response times for Priority One Incidents:

•	Within	8	minutes;

•	Within	12	minutes.

60% or more

90% or more

12. Response times for Priority Two Incidents:

•	Within	20	minutes;

•	Within	30	minutes.

60% or more

95% or more

13. Response times for Priority Three Incidents:

•	Within	2	hours;

•	Within	3	hours.

60% or more

95% or more

14. Response times for Priority Four Incidents:

•	Within	24	hours. 95% or more

15. Percentage of 000 calls answered on first or second presentation:

•	On	first	presentation;

•	On	second	presentation.

90% or more

98% or more

Public Confidence in Police

16. Percentage of persons satisfied with most recent contact with police services.c,d National Average or more

17. Percentage of persons who agree that police perform their job professionally.c,d National Average or more

18. Percentage of persons who agree that police treat people fairly and equally.c,d National Average or more

19. Number of established complaint issues against police.e 45 or below

20. Number of established complaint issues relating to persons in custody.e 15 or below
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Measures Target

Road Safety

21. Number of road crashes resulting in death per 100,000 population.a 4.2 or lessb

22. Number of road crashes resulting in injury per 100,000 population.a 180 or lessb 

23. Percentage of persons who self-report to driving 10km per hour or more over the 
speed limit.a,c,d

National Average or less

24. Percentage of persons who self-report to driving while not wearing a seatbelt.a,c,d National Average or less

25. Percentage of persons who self-report to driving while suspecting they are over the 
prescribed alcohol limit.a,c,d,f

National Average or less

26. Percentage of persons who self-report to driving when using a mobile phone.a,c,d National Average or less

Supporting the Judicial Process

27. Percentage of briefs delivered to the DPP within the designated timeframe.g  75% or more

28. Percentage of cases finalised by offence proved in court.h,i 80% or more

29. Percentage of cases finalised by a not-guilty verdict or otherwise withdrawn.h,j 18% or less

30. Percentage of cases otherwise resolved. h,k,l 5% or less

Crime Prevention

31. Percentage of persons who perceive the following quality of life issues to be a problem in 
their neighbourhooda,c,d:

•	speeding	cars,	dangerous	or	noisy	driving

•	graffiti/vandalism

•	louts/gangs	

•	drunken/disorderly	behaviour

 

National Average or less

National Average or less

National Average or less

National Average or less

32. Number of juveniles referred to divrsionary programsm 55 or morem

33. Number of persons referred to community support agencies. 5100 or moreb

34. Number of referrals to drug diversion programs (drug demand reduction effort). 65 or moreb
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NOTES—SCHEDULE 1
a. These measures encompass the jurisdiction of a great many public and private institutions and individuals who 

contribute to the overall results and standings. Success in these targets is not the sole domain or responsibility of 
ACT Policing.

b. These targets are based on a three year average. 

c. These measures are sourced from the National Survey of Community Satisfaction with Policing (NSCSP),  
a self-reporting survey conducted by Roy Morgan Research.

d. Using the results of the relevant NSCSP questions, the percentage of persons ‘concerned’ in Measures 5–8 
equals those who scored ‘somewhat concerned’ or ’very concerned’; the percentage of persons ‘who feel safe’ in 
Measures 9–10 equals those who scored ‘safe or ’very safe’; the percentage of persons ‘satisfied’ in Measure 16 
equals those who scored ‘satisfied’ or ’very satisfied’; the percentage of persons ‘who agree’ in Measures  
17–18 equals those who scored ‘agree’ or ‘strongly agree’; the percentage of persons ‘self-report to driving’ in 
Measures 23–26 equals those who scored ‘sometimes’, ‘most of the time’ or ‘always’. Measure 31 equals those 
who scored ‘somewhat of a problem’ or ‘major problem’ for each separate problem. 

e. Based on the actual number of issues linked to a complaint rather than the number of persons making complaints. 
Includes category 1 to 4 complaint issues relating only to ACT Policing members of the Australian Federal Police. 
Measure 19 excludes issues encompassed in Measure 20. This data has only been collected by ACT Policing for 
2007–2008 and 2008–2009, therefore the targets are based on an average of these two years.

f. In the ACT, the prescribed limit is 0.02g of alcohol per 100mL of blood for those classed as a ‘special driver’ in the 
Road Transport (Alcohol and Drugs) Act, 1977.’ Special drivers’ include those with a learner, provisional, probation, 
restricted, suspended and disqualified licence. The prescribed limit for all other drivers is 0.05g of alcohol per 
100mL of blood.

g. Briefs delivered to the DPP within the designated timeframe include those where a formal extension was applied 
for and granted.

h. These measures are based on the concept of a ‘case’ where a person may be brought before the court on multiple 
charges. The charges are, for the purposes of this measure, grouped under the apprehension identification number 
which is automatically generated by the PROMIS Case Management System.

i. This measure records successful prosecutions as being those where any of the charges under one apprehension 
identification number has been proven before the court.

j. This measure records cases where none of the charges under one apprehension identification number have been 
proven before the court.

k. This measure records cases which resulted in a court appearance where a magistrate or judge has made a 
determination which is not related to a finding of guilty or not guilty. This currently refers to mental health orders 
used by a court.

l. The term “otherwise resolved’ includes cases referred to the Mental Health Tribunal, remands by the court before a 
matter is determined.

m Excludes other agency referrals. Target based on 2008–2009 benchmark year data.



aPPendiceS SECTION D

ACT Policing Annual Report 2009–2010      123

d
DEFINITIONS – SCHEDULE 1

Term Definition

Offence A breach of the criminal law.

Offences against  
the person

Offences against the person include homicide and related offences, assaults, sexually based 
offences, kidnap and other person offences.

Offences against  
property

Offences against property include robbery, blackmail, extortion, burglary, fraud, motor vehicle 
thefts, other theft offences, property damage and environmental offences.

Offence cleared Offences cleared by arrest, summons, Voluntary Agreement to Attend Court, charge 
before court, diversionary conference, caution, Simple Cannabis Offence Notice, or 
otherwise resolved.

Comparability of 
Survey of Community 
Satisfaction with  
Policing results

Data reported in the 2000–2001 financial year was compiled by the Australian Bureau of 
Statistics and published in the Population Survey Monitor. These data were collected through 
face-to-face interviews with respondents through a sample of approximately 220 people 
in each quarter of the financial year. This was discontinued and replaced by the Survey of 
Community Satisfaction with Policing (NSCSP), which is conducted on an ongoing basis 
throughout the year using telephone interviews. The NSCSP, has been conducted by Roy 
Morgan Research since 1 July 2006, and prior to this, by AC Nielsen. While the content of 
the survey remains relatively similar over time, there is some potential for variations in results 
based solely on the difference in the survey methodologies and survey providers. 

Prioritised response 
model

The model used by the Computer Aided Dispatch system to prioritise incidents for dispatch  
of patrols. 

Priority One Incident Life threatening or time critical situations.

Priority Two Incident Situations where the information provided indicates that time is important, but not critical.

Priority Three Incident Situations where there is no immediate danger to safety or property, but where police 
attendance is needed without undue delay. 

Priority Four Incident Situations requiring police attendance where time is not critical and includes circumstances 
where a time is agreed with a complainant. 

Percentage of 000 calls 
answered on first and 
second presentation.

It is the policy of TELSTRA to re-present 000 calls to another line after 9 rings in order to 
maximise the response rate. This is a national standard endorsed by Emergency Service 
Organisations across Australia. 
The measurement of response to 000 calls is based on average operating capacity and the 
target for this measure does not include abnormal instances created by one major event 
where operating capacity is overloaded due to multiple reporting of the same incident.

Complaint issues Issues associated with a complaint made in accordance with the Australian Federal Police 
Act, Part V, 1979. 

Custody The restriction or removal of a person’s right to freedom of movement. May also be 
constructive as a result of a person believing that they may not exercise their free will as 
a result of dealings with a police officer and is deemed to exist in circumstances where a 
person:
i) is in the company, care, custody or control of a member or special member, and is restricted 
from leaving that company for the time being;
ii) is placed in a holding room;
iii) is lodged in police cells or an area or facility controlled by police; or
iv) is placed under arrest.

Injury An injury sustained by any person as a result of a collision, which necessitates treatment by a 
medical practitioner.

DPP Director of Public Prosecutions.

Hearing brief of evidence A collation of all relevant evidentiary material relating to a prosecution to be forwarded to 
the DPP. It is accepted that for the Judicial Process Measures (Numbers 27, 28, 29, 30) the 
efficiency of other agencies such as the DPP as well as the capacity of victims and witnesses 
to present their evidence may also affect judicial process outcomes.
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SCHEDULE 2—RESOURCE 
REPORTING

fte number

The ACT Government has agreed to fund the Full Time 
Equivalent (FTE) of 905 AFP employees engaged in the 
provision of community policing services to the ACT for 
financial year 2009–2010.3 This number is a budgeted 
figure only, acknowledging that actual staffing levels will 
vary at any given time.4 This budgeted figure is used 
in this Agreement for information only and not as a 
performance measure.

Staff movement reporting 

In accordance with subclause 8.2 (c) of the Arrangement, 
the Chief Police Officer will report quarterly to the Police 
Minister on the deployment, operational status and 
movement of AFP employees. Reporting will include:

•	 Definitions;

•	 Designation of staff as per operational and  
non-operational staff;

•	 Aggregated number of staff transfers into ACT Policing; 
and

•	 Aggregated staff transfers out of ACT Policing; 

The Chief Police Officer will give timely advice 
to the Minister on any senior AFP personnel 
movements or changes (from Superintendent rank 
(or equivalent) upwards). 

3 FTE number (operational and non-operational personnel) includes 
enabling FTEs (such as forensics, IT personnel) and is the level to 
which a unit may be staffed. Actual FTE numbers do not represent 
individuals but represent the aggregate sum of the percentage of 
time spent on ACT Government Service Delivery by individuals 
employed within the ACT Policing business unit and AFP 
Enabling areas.

4 The budgeted FTE number is an annualised figure with actual 
FTE varying at any time in line with operational requirements. For 
example, the AFP may deploy additional resources to support ACT 
Policing in high workload periods such as Christmas/New Year 
period. Any increase in staffing may then be offset by reductions 
during low workload periods (winter) in order to remain within 
annual budgeted levels.
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SCHEDULE 3 – FINANCIAL REPORTING
The Chief Police Officer will provide the following report on a quarterly basis in accordance with clause 17 of 
this Agreement: 

The report will be accompanied by commentary where consolidated node variations exceed 5% of pro-rata  
phased budgets.
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NOTES – SCHEDULE 3

cost attribution methodology

The AFP provides Community Policing services to the ACT Government on a cost recovery basis. Costs are calculated 
against defined outputs to be met by the AFP’s ACT Policing business unit and some specialised elements from 
the wider AFP (Enabling). ACT Policing business unit costs are apportioned between the ACT and Commonwealth 
Governments on the basis of direct and indirect cost attribution. Costs associated with AFP operational and corporate 
support (Enabling) are determined using Commonwealth Government Cost Recovery Guidelines where appropriate.  

AFP Cost Attribution Diagram

ACT POLICING BUSINESS UNIT EXPENSE ACT SPECIALIST SUPPORT (ENABLING)

YES NO

Cost Recovery of ACT Government service provisionIs expense directly attributable to individual ACT Output or the Commonwealth?

• Forensic Services and Technical Operations
• Professional Standards
• Policy and Commercial
• Learning and Development
• Information Technology

Enabling Attribution
Direct attribution for Forensic and Technical
Operations (Crime and Safety) with remainder
allocated annually on basis of percentage of
effort across ACT Outputs

Direct Attribution
• Counter terrorism exercises
• Major events
• Demonstrations
• Specific operations
• Visiting dignitaries

Indirect Attribution
Expenses allocated against
ACT Outputs and the
Commonwealth using
the Activity Matrix

Expenditure directly applied
against relevant ACT Output

ACT Policing Service delivery
to the Commonwealth

AFP Outcome 2 (Services to the ACT Government)

Crime and Safety
Management

Traffic Law Enforcement
and Road Safety

Prosecutions
and Judicial Support

Crime Prevention
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indirect attribution 

The annual ACT Policing Activity Survey, which is used 
as an input into the Activity Matrix will be conducted at a 
time agreed to by the Police Minister and the Chief Police 
Officer. Any additional surveys or alternative methods of 
activity recording will be conducted where agreed to by 
both parties. Any changes to the Activity Matrix will be 
applied to the Financial Management Information System 
(FMIS) as soon as practical. No retrospective changes to 
the Activity Matrix will be made without the agreement of 
both parties. 

act funding considerations

The following components are part of the ACT 
considerations for ACT Policing costs to the Territory in 
2009–2010:

(a) ACT Budgeted Full-Time Equivalents (FTE) of 
905 (a) FTE (807 FTE plus 98 FTE (enabling)) = 
$131,870,000. In addition, a further $160,000 
is provided for additional Repairs and Maintenance 
in 2009–10.

(b) Annual ACT Policing budget determined by annual 
budget outcomes with costings for any additional 
police calculated on level of police officer’s 
experience and skill to perform task. The budgeted 
figure includes enabling services and incorporates 
the equalisation contribution for Police provided in 
the ACT GST pool. 5

5  The equalisation contribution replaces the Special Fiscal Needs 
(SFN) allowance provided by the Commonwealth in recognition 
of the ACT not having control over the terms and conditions of 
employment of AFP employees.

DEFINITIONS—SCHEDULE 3

Term Definition

Activity Survey An annual statistical analysis of ACT Policing activities undertaken over a seven day period to capture 
and define the more routine tasks performed by ACT Policing which are not readily identified by direct 
cost-attribution. These tasks are subsequently attributed to either Commonwealth or ACT Outputs 
delivered by ACT Policing.

Activity Matrix A table of values derived from a budget weighted average of activity survey data used to allocate 
indirect costs against ACT Policing Outputs at a cost centre level.

Enabling Services purchased from the wider AFP such as Information Technology or Forensic Services not 
within the managerial responsibility of the Chief Police Officer.

FMIS Financial Management Information System or otherwise known as Accounting System.
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APPENDIX 3

MinisTeriAl direCTiOn

MINISTER FOR POLICE AND 
EMERGENCY SERVICES 
SIMON CORBELL, MLA
This Direction is issued under Section 6 of the Policing 
Arrangement between the Commonwealth and ACT 
Governments and outlines the Government’s priorities 
and expectations for the AFP and the Chief Police Officer. 
This Direction is to be read in conjunction with the 
2009–2010 Purchase Agreement between the ACT 
Minister for Police and Emergency Services, the AFP 
Commissioner and the Chief Police Officer for the ACT.

THE ROLE OF THE AUSTRALIAN 
FEDERAL POLICE
In accordance with the Australian Federal Police Act 
1979 (the Act), the Australian Federal Police (AFP) 
provides community policing services to the Australian 
Capital Territory (ACT). In accordance with the Act the 
Commonwealth and ACT Governments entered into 
an arrangement for the provision of policing services in 
June 2006. This arrangement details the goods and 
services to be purchased by the ACT from the AFP and 
the agreed price for those services. This arrangement 
is supported by annual Purchase Agreements which 
outline the range of deliverables and Key Performance 
Indicators (KPI). Consistent with this agreement I expect 
ACT Policing to pay due attention to all elements of the 
Purchase Agreement.

SPECIAL AREAS OF FOCUS
The Government expects the AFP to give special 
emphasis to the following broad operational issues during 
financial year 2009–2010:

•	 Optimise mobile technology in police vehicles and 
communications systems to increase police efficiency, 
visibility and exchange of information with the 
community.

•	 Work with other ACT agencies to combat alcohol 
related violence in public places.

•	 Continue to target traffic offences and drink driving 
with the aim of improving road safety within the 
Territory.

•	 Contribute to an improvement in public safety and 
perceptions of public safety and confidence in 
police through community engagement, particularly 
through the establishment of the Suburban Policing 
Consultative Committees and an enhanced internet 
presence.

•	 Work with other criminal justice agencies to achieve 
better outcomes for victims of crime.

•	 Work with other ACT agencies to develop an ACT 
Aboriginal Justice Agreement. 

REPORTING
The Government expects the AFP to report quarterly 
to the Minister for Police and Emergency Services on 
progress against special areas of focus.

Simon Corbell, MLA 
Minister for Police and Emergency Services

19 August 2009
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APPENDIX 4  finAnCiAl sTATeMenTs And 
sTATeMenT Of PerfOrMAnCe
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AusTrAliAn federAl POliCe
ACT COMMUNITY POLICING

finAnCiAl sTATeMenTs

For the year ended 30 June 2010

CONTENTS
Certification of the Financial Statements

Income Statement

Notes to the Income Statement



aPPendiceS SECTION D

ACT Policing Annual Report 2009–2010      133

d
STATEMENT BY THE CHIEF POLICE OFFICER FOR THE ACT  
AND THE CHIEF FINANCE OFFICER

CERTIFICATION
We certify that the ACT Community Policing financial statements for the period 1 July 2009 to 30 June 2010 
are prepared in accordance with the format provided by the ACT Department of Justice and Community Safety and 
are based on the Australian Federal Police accounts and records.

Signed    Signed  

Date 16 September 2010 Date 16 September 2010  

ROMAN QUAEDVLIEG JON BROCkLEHURST

Chief Police Officer for the ACT Chief Finance Officer
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AUSTRALIAN FEDERAL POLICE
ACT COMMUNITY POLICING

INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2010

2008–09
Actual
$’000 Note 

2009–10
Budget
$’000

2009–10
Actual
$’000

REVENUE 1

Department of Justice and Community Safety:

125,273 Base Appropriation 132,030 131,655

5,636 Resources Received Free of Charge 3 5,749 5,480

224 New Initiatives 224 224

0 Facilities Upgrade 216 216

142 DNA Backcapture 777 678

329 Other Revenue 356 342

131,604 Total Revenue 139,352 138,595

EXPENSES

87,752 Employee Expenses 4 91,808 91,978

22,275 Enabling Expenses 5 22,468 22,957

15,347 Administrative Expenses 6 17,234 16,329

1,234 Depreciation and Amortisation 7 2,093 1,798

5,636 Property Expenses – Resources Received Free of Charge 3 5,749 5,480

132,244 Total Expenses 139,352 138,542

(640) Operating Result 0 53
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AUSTRALIAN FEDERAL POLICE

ACT COMMUNITY POLICING

NOTES TO AND FORMING PART OF THE INCOME STATEMENT
FOR THE YEAR ENDED 30 JUNE 2010

nOTe 1. suMMAry Of siGnifiCAnT ACCOunTinG 
POliCies

(A) BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS
The Income Statement has been prepared in accordance with the format provided by ACT Department of Justice and 
Community Safety. This is a special purpose statement and is prepared under the terms of the Policing Arrangement 
with the ACT Government.

Revenue and Expenses have been extracted from the Financial Statements prepared by the Australian Federal Police 
(AFP) for the financial year 2009–2010.

The Financial Statements of AFP have been prepared in accordance with:

•	 Finance	Minister’s	Orders	(or	FMOs),	for	reporting	periods	ending	on	or	after	1	July	2009;	and

•	 Australian	Accounting	Standards	and	Interpretations	issued	by	the	Australian	Accounting	Standards	Board	that	
apply for the reporting period.

The A.C.T. Community Policing Income Statement is presented in Australian dollars and values have been rounded to the 
nearest thousand dollars.

(B) ENABLING EXPENSES
The methodology for the price of “Enabling Expenses” in note 5 was agreed between the AFP and the A.C.T. 
Department of Justice and Community Safety as part of the 2001-2002 Purchase Agreement negotiation and includes 
adjustments to service delivery and staffing in subsequent years.

The cost of enabling services was rebased in 2006–2007 in accordance with the 2006–2007 Purchase Agreement.  
The enabling expenses shown in 2008–2009 and 2009–2010 reflect the rebased cost adjusted for increased in 
staffing and wage costs since 2006–2007. 

The rebased enabling expenses of $22.957m have been disclosed in the Income Statement for 2009–2010 (2009: 
$22.275m). If Enabling Expenses had been calculated using the same basis as that used in 2006–2007 the amount 
of $22.957m (2009: $22.275m) would be reduced by $1.435m (2009: $1.406m); and the Operating Result 
currently reported as a $0.053m surplus (2009: $0.640m deficit) would increase by $1.435m (2009: decrease by 
$1.406m). 

The AFP and the ACT Department of Justice and Community Safety have not agreed the rebased enabling amount in 
2007–2008, 2008–2009 and 2009–2010 and no change in funding for enabling services was made during the 
year. Negotiations are ongoing to agree future enabling funding changes.
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(C) COST ALLOCATION
The methodology utilised in preparation of notes 4, 6 and 7 was primarily Activity Based Costing which utilised 
statistical analysis of individual Cost Centre activities to apportion costs across outcomes. Job Costing was used where a 
direct relationship between an activity and outcome could be established.

(D) REVENUE
Unless alternative treatment is specifically required by an accounting standard, revenues and expenses are recognised in 
the Income Statement when and only when the flow, consumption or loss of economic benefits has occurred and can 
be reliably measured.

Gains from disposal of non-current assets are recognised when control of the asset has passed to the buyer.

Resources received free of charge are recorded as a revenue and expense in the Income Statement at fair value. The 
revenue and expense are separately disclosed under resources received free of charge. Goods or services that are 
received free of charge are only recorded in the Income Statement if they can be reliably measured and would have 
been purchased if not provided free of charge.

(E) NET APPROPRIATIONS (SECTION 31)
Under Section 31 of the Financial Management and Accountability Act 1997 certain receipts are deemed to be 
appropriated in accordance with that section of the Act. The AFP is able to retain and expend these receipts.

The nature of the receipts are defined in Regulations 15(3)(a) and (b) of the FMA Regulations and include:

•	 Receipts	from	the	sale,	leasing,	hiring	out	of,	or	other	dealing	with	goods;	and

•	 Receipts	from	the	provision	of	staff	and	other	services	(including	receipts	from	the	ACT	Government	for	policing	
services provided under the Commonwealth / ACT Policing Arrangement).

(F) COMPARATIVE FIGURES
Comparative information has been disclosed in respect of the previous period for amounts reported in the Income 
Statement. Where the presentation or classification of items in the Income Statement are amended, the comparative 
amounts have been reclassified where practical. Where a reclassification occurs the nature, amount and reason for the 
reclassification is provided.

In 2009–2010 elements of Employee expenditure (as disclosed in Note 4) have been reclassified in the comparatives. 
Specifically, Recreation Leave Taken has been reclassified as Salaries and Penalty Payments have been reclassified as 
Overtime and Penalties. The reclassification has occurred to better align similar expenses with the disclosed expense 
types.

nOTe 2. reMunerATiOn Of AudiTOrs
The Australian National Audit Office undertakes the audit of the A.C.T. Community Policing’s annual Income 
Statement and Statement of Performance at a fee to the AFP. These audits are undertaken as special purpose audits 
by arrangement. The fee for the annual Income Statement audit for 2009–2010 is $32,500 GST exclusive (2009: 
$32,000) and the fee for the Statement of Performance for 2009/10 is $36,500 GST exclusive (2009: $36,000).
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AUSTRALIAN FEDERAL POLICE

ACT COMMUNITY POLICE
NOTES TO AND FORMING PART OF THE INCOME STATEMENT

FOR THE YEAR ENDED 30 JUNE 2010
2008–09 

Actual 
$’000  

2009–10 
Budget 
$’000

2009–10 
Actual 
$’000

NOTE 3 Resources Received Free of Charge 
Revenue and Expense:

5,636 ACT Government provision of Policing Facilities 5,749 5,480

The above relates to Policing facilities provided free of charge 
by the ACT Government as per the Clause 4.6 of the Policing 
Arrangement between the Minister for Justice and Customs of 
the Commonwealth and the Australian Capital Territory. Fair value 
is measured by an independently determined rental estimation. 

NOTE 4 Employee Expenses

64,542 Salaries (composite rates, higher duties and allowances) 67,686 66,440
7,526 Overtime Expenses 7,107 7,677
9,764 Superannuation 11,308 11,314
1,059 Superannuation Productivity 1,226 1,048

783 Recreation Leave 199 466
2,254 Long Service Leave 1,745 2,497
1,644 Comcare Expenses 2,470 2,438

180 Other Employee Expenses 67 98
87,752 Total Employee Expenses 91,808 91,978

NOTE 5 Enabling Expenses

619 Legal Services 649 649
1,632 Finance and Commercial 1,709 1,709
1,505 Professional Standards 1,576 1,576

284 People Strategies 297 298
2,667 Learning and Development 2,491 2,979
9,519 Forensics and Technical 9,969 9,969
6,049 Information Technology 5,777 5,777

22,275 Total Enabling Expenses 22,468 22,957

NOTE 6 Administrative Expenses

3,754 Accommodation 3,940 3,627
4,058 Vehicle Costs 3,881 3,527

305 Repairs and Maintenance 381 309
7,230 Other Administrative Expenses 9,032 8,866

15,347 Total Administrative Expenses 17,234 16,329

NOTE 7 Depreciation and Amortisation

1,190 Plant and Equipment 2,019 1,736
44 Other 74 62

1,234 Total Depreciation and Amortisation 2,093 1,798
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 ACT COMMuniTy POliCinG 2009–2010

STATEMENT BY THE CHIEF POLICE OFFICER FOR THE ACT

CERTIFICATION
I certify that the ACT Policing Statement of Performance for the period 1 July 2009 to 30 June 2010 is prepared in 
accordance with the format of the Purchase Agreement between the ACT Minister for Police and Emergency Services 
and the Chief Police Officer for the ACT for the provision of policing services to the ACT and is based on the Australian 
Federal Police records and related sources.

Signed 

Date 16 September 2010

ROMAN QUAEDVLIEG

Chief Police Officer for the ACT
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STATEMENT OF PERFORMANCE 
For the year ended 30 June 2010

OUTCOME
In partnership with the community, create a safer and more secure Australian Capital Territory through the provision of 
quality police services.

In line with the 2009–2010 Purchase Agreement, our performance is measured against four key outputs:
1. Crime and Safety Management—providing a safer and more secure ACT so that members of the community can 

go about their daily lives without undue fear of crime. 
2. Traffic Law Enforcement and Road Safety—enforcing traffic laws and promoting safer behaviour on ACT roads 

with the objective of reducing the number of crash fatalities and injuries to members of the community. 
3. Prosecution and Judicial Support—maximising the number of successful prosecutions in court by providing 

support to the Office of the Director of Public Prosecutions and the courts. 
4. Crime Prevention—reducing and preventing crime through strategies that incorporate government and community 

cooperation to address risk factors associated with criminal behaviour and recidivism and raise awareness of the 
community’s role in their own safety and security. 

OUTPUTS 
crime and Safety management
•	 Incident Response and Policing Support for the Community

•	 Crime Detection and Investigation.

ACT Policing will provide a safer and more secure ACT so that members of the community can go about their daily lives 
without undue fear of crime.

This will be achieved by:

•	 providing efficient and effective police response to calls for assistance received from members of the community;

•	 conducting investigations to detect offenders and bring them to justice;

•	 maintaining a proactive presence in the community, driven by the analysis of police intelligence data; and

•	 supporting the ACT Property Crime Reduction Strategy and undertaking those actions ascribed to ACT Policing in 
the strategy.

Final cost: $96,528,910

traffic law enforcement and road Safety

ACT Policing will enforce traffic laws and promote safer behaviour on ACT roads with the objectives of reducing the 
number of crash fatalities and injuries to members of the community.
Final cost: $10,583,295

Prosecution and Judicial Support

ACT Policing will maximise the number of successful prosecutions in Court by providing support to the DPP and the 
Courts.

Final cost: $22,540,902

crime Prevention

ACT Policing will seek to prevent crime by targeting the causes of crime, educating members of the community about 
property and personal safety, and by pursuing inter-agency partnerships that assist in achieving this objective.
Final cost: $8,882,772

Annual financial statements for the reporting period, accompanied by the Auditor-General’s independent audit report 
can be found at Appendix 4.
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Financial year to date report against the Purchase Agreement between the ACT Minister for Police  
and the Chief Police Officer for the ACT, 2009–2010
Reporting period: 01 July 2009 to 30 June 2010

Measures Annual Target

Financial  
year to date 

result
% variation  
from target

On  
target?

Level of Crime
1. Number of offences against the person reported or becoming 

known per 100,000 population. 850 or less 784.8 –7.7% Y

2. Number of offences against property reported or becoming 
known per 100,000 population. 8500 or less 9097.9 7.0% N

3. Percentage of offences against the person cleared. 67% or more 73.0% 8.9% Y
4. Percentage of offences against property cleared. 14% or more 10.2% –27.3% N
Perceptions of Crime
5. Percentage of persons who are concerned about becoming a 

victim of physical assault in a public place —excluding sexual 
assault in the next 12 months.

National Average 
or less (38.1%) 34.7% –8.9% Y

6. Percentage of persons who are concerned about becoming a 
victim of sexual assault in the next 12 months.

National Average 
or less (14.3%) 13.1% –8.4% Y

7. Percentage of persons who are concerned about becoming a 
victim of housebreaking in the next 12 months.

National Average 
or less (51.1%) 62.4% 22.1% N

8. Percentage of persons who are concerned about becoming a 
victim of motor vehicle theft in the next 12 months.

National Average 
or less (40.7%) 44.5% 9.3% N

9. Percentage of persons who feel safe at home alone  
during the day.

National Average 
or more (93.6%) 94.4% 0.9% Y

10. Percentage of persons who feel safe at home alone  
during the night.

National Average 
or more (84.2%) 86.2% 2.4% Y

Police Responsiveness
11. Response times for Priority One Incidents:

•	Within	8	minutes;
•	Within	12	minutes.

60% or more
90% or more

85.1%
95.8%

41.8%
6.4%

Y
Y

12. Response times for Priority Two Incidents:
•	Within	20	minutes;
•	Within	30	minutes.

60% or more
95% or more

92.6%
97.1%

54.3%
2.2%

Y
Y

13. Response times for Priority Three Incidents:
•	Within	2	hours;
•	Within	3	hours.

60% or more
95% or more

89.9%
94.5%

49.8%
–0.5%

Y
N

14. Response times for Priority Four Incidents:
•	Within	24	hours. 95% or more 99.1% 4.3% Y

15. Percentage of 000 calls answered on first or second 
presentation:
•	On	first	presentation;
•	On	second	presentation.

 

90% or more
98% or more

 

95.3%
99.7%

 

5.9%
1.7%

 

Y
Y

Public Confidence in Police
16.  Percentage of persons satisfied with most recent contact  

with police services.
National Average 
or more (80.8%) 81.5% 0.8% Y

17.  Percentage of persons who agree that police perform  
their job professionally.

National Average 
or more (80.2%) 81.9% 2.1% Y

18.  Percentage of persons who agree that police treat people 
fairly and equally.

National Average 
or more (68.0%) 72.8% 7.1% Y

19.  Number of established complaint issues against police.1 45 or below 87 93.3% N
20.  Number of established complaint issues relating to persons  

in custody.1
15 or below 10 –33% Y
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Measures Annual Target

Financial  
year to date 

result
% variation  
from target

On  
target?

Road Safety
21.  Number of road crashes resulting in death per  

100,000 population. 4.2 or less 4.9 17.1% N

22. Number of road crashes resulting in injury per  
100,000 population. 180 or less 189.0 5.0% N

23. Percentage of persons who self-report to driving  
10km per hour or more over the speed limit.

National Average 
or less (24.5%) 28.8% 17.6% N

24.  Percentage of persons who self-report to driving while  
not wearing a seatbelt.

National Average 
or less (2.6%) 2.5% –3.8% Y

25. Percentage of persons who self-report to driving while 
suspecting they are over the prescribed alcohol limit.

National Average 
or less (1.9%) 1.6% –15.8% Y

26.  Percentage of persons who self-report to driving when  
using a mobile phone.

National Average 
or less (14.2%) 14.5% 2.1% N

Supporting the Judicial Process
27.  Percentage of briefs delivered to the DPP within the 

designated timeframe.2 75% or more 72.0% –4.0% N

28.  Percentage of cases finalised by offence proved in court.3 80% or more 85.9% 7.4% Y
29.  Percentage of cases finalised by a not-guilty verdict or 

otherwise withdrawn.3 18% or less 11.8% –34.2% Y

30.  Percentage of cases otherwise resolved.3 5% or less 2.2% –55.9% Y
Crime Prevention
31. Percentage of persons who perceive the following quality of 

life issues to be a problem in their neighbourhood2 
•	speeding	cars,	dangerous	or	noisy	driving National Average 

or less (73.8%) 72.9% –1.2% Y

•	graffiti/vandalism National Average 
or less (54.2%) 57.4% 5.9% N

•	louts/gangs	 National Average 
or less (34.9%) 29.7% –14.9% Y

•	drunken/disorderly	behaviour National Average 
or less (44.6%) 35.3% –20.9% Y

32. Number of juveniles referred to diversionary programs 55 or more 76 38.2% Y 
33.  Number of persons referred to community support agencies. 5100 or more 6868 34.7% Y
34.  Number of referrals to drug diversion programs  

(drug demand reduction effort).
65 or more 88 35.4% Y

1  Include established issues from complaints made in accordance with the Australian Federal Police Act, Part V, 1979, and also any complaint 
made before 30 December 2006 where issues were substantiated in the current reporting period.

2  The designated timeframe commences when the court allocates a date for a Case Management Hearing and/or a hearing date, not when 
P&JS receive the brief from DPP.

3  These measures are based on the concept of a ‘case’ where a person may be brought before the court on multiple charges. The charges are, 
for the purpose of these measures, grouped under the apprehension identification number which is automatically generated by the PROMIS 
Case Management System. Measure 28—Successful prosecutions—are those where any of the charges under one apprehension identification 
number has been proven before the court. Measure 29—Cases finalised by a not-guilty verdict or otherwise withdrawn—are those where none 
of the charges under one apprehension identification number have been proven before the court. Measure 30—Cases otherwise resolved—are 
those which resulted in a court appearance where the magistrate or judge made a determination which is not related to a finding of guilty or 
not-guilty. This currently refers to mental health orders used by the court. 
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Financial year to date report against the Purchase Agreement between the ACT Minister for Police  
and the Chief Police Officer for the ACT, 2009–2010
Reporting period: 01 July 2009 to 30 June 2010
Notes

1. Source:  PROMIS Case Management System as at 02 July 2010.  Total person offences reported during period = 2,712.

2. Source:  PROMIS Case Management System as at 02 July 2010.  Total property offences reported during period = 31,438.

3. Source:  PROMIS Case Management System as at 02 July 2010.  Total person offences cleared during period = 1,979.

4. Source:  PROMIS Case Management System as at 02 July 2010.  Total property offences cleared during period = 3,201.

5. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 38.1%.

6. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 14.3%.

7. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 51.1%.

8. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 40.7%.

9. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 93.6%.

10. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 84.2%.

11. Source:  Computer Aided Dispatch (CAD) system as at 02 July 2010.

12. Source:  Computer Aided Dispatch (CAD) system as at 02 July 2010.

13. Source:  Computer Aided Dispatch (CAD) system as at 02 July 2010.

14. Source:  Computer Aided Dispatch (CAD) system as at 02 July 2010.

15. Source:  Telstra as at 05 July 2010.

16. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 80.8%.

17. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 80.2%.

18. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 68%.

19. Source:   Professional Standards, AFP as at 05 July 2010. Includes only complaint issues relating to ACT Policing members 
of the AFP

20. Source:  Professional Standards, AFP as at 05 July 2010.

21. Source:  PROMIS Incident, and/or manual count as at 02 July 20109.  Crashes resulting in death during the period = 17.

22. Source:  PROMIS Incident, and/or manual count as at 02 July 2010.  Crashes resulting in injury during the period = 653.

23. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 24.5%.

24. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 2.6%.

25. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 1.9%.

26. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010.  National result = 14.2%.

27. Source:  Prosecution and Judicial Support as at 07 July 2010.

28. Source:  Criminal Records as at 07 July 2010.

29. Source:  Criminal Records as at 07 July 2010.

30. Source:  Criminal Records as at 07 July 2010.

31. Source:  Roy Morgan National Survey of Community Satisfaction with Police, 05 July 2010:

•	speeding cars, dangerous or noisy driving. National result = 73.8%.

•	graffiti/vandalism. National result = 54.2%.

•	louts/gangs. National result = 34.9%.

•	 drunken/disorderly behaviour. National result = 44.6%.

32. Source:  Crime Prevention as at 02 July 2010.

33. Source:  SupportLink as at 01 July 2010.

34. Source:  Drug and Alcohol Policy Coordination as at 02 July 2010.

Rate per 100 000 population based on ACT Population as at 30 June 2008 from Australian Bureau of Statistics publication 
3218.0 Regional Population Growth, Australia, published 31 March 2009. ACT Population as at 30 June 2008 = 345 551
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APPENDIX 5
OffenCes rePOrTed Or BeCOMinG knOwn in The 
AusTrAliAn CAPiTAl TerriTOry 2009–2010

Offences type
Offences 
Reported

Offences 
Cleared

Clear Up  
Rate

Male  
Charges

Female 
Charges

Total  
Charges

Offences against the person

Homicide and related offences

Murder 2 1 50.0% 1 1 2

Attempted murder 1 1 100.0% 6 0 6

Conspiracy to murder 0 0 − 0 0 0

Manslaughter 0 0 − 0 0 0

Driving causing death 5 5 100.0% 3 0 3

Homicide unspecified 0 0 – 0 0 0

Total Homicide and related 
offences

8 7 87.5% 10 1 11

Assaults (excluding sexual)

Assault causing GBH 33 16 48.5% 20 3 23

Assault causing ABH 467 285 61.0% 265 34 299

Assault other 1817 1309 72.0% 724 191 915

Total assaults (excluding sexual) 2317 1610 69.5% 1009 228 1237

Sexual Offences

Sexual assault 1st 2nd 3rd degree 9 9 100.0% 15 0 15

Sexual intercourse, no consent 81 91 112.3% 17 0 17

Sexual intercourse, person <16 yrs 36 37 102.8% 8 0 8

Indecent act, assault 29 20 69.0% 2 0 2

Indecent act, no consent 41 33 80.5% 26 0 26

Indecent act, person <16 yrs 52 68 130.8% 47 0 47

Incest 8 9 112.5% 7 0 7

Indecent exposure 35 15 42.9% 6 2 8

Abduction (sexual intent) 0 0 − 0 1 1

Total sexual offences 291 282 96.9% 128 3 131

Other Offences

Kidnap 14 13 92.9% 12 6 18

Other offences against the person 82 67 81.7% 72 11 83

Total other offences 96 80 83.3% 84 17 101

Total offences against the person 2712 1979 73.0% 1231 249 1480

Offences against property
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Offences type
Offences 
Reported

Offences 
Cleared

Clear Up  
Rate

Male  
Charges

Female 
Charges

Total  
Charges

Robbery

Armed robbery 124 41 33.1% 39 6 45

Other robbery 187 59 31.6% 69 13 82

Total robbery 311 100 32.2% 108 19 127

Blackmail and extortion

Total blackmail and extortion 1 0 0.0% 0 0 0

Burglary

Burglary dwellings 3699 235 6.4% 294 18 312

Burglary shops 520 47 9.0% 62 3 65

Burglary other 878 73 8.3% 74 9 83

Total burglary 5097 355 7.0% 430 30 460

Fraud and misappropriation

Fraud 546 270 49.5% 209 60 269

Misappropriation 1 1 100.0% 0 0 0

Counterfeiting 19 1 5.3% 0 0 0

Total fraud and misappropiation 566 272 48.1% 209 60 269

Handling stolen goods

Receiving 25 23 92.0% 73 16 89

Unlawful possession 128 125 97.7% 154 30 184

Other 9 8 88.9% 0 0 0

Total handling of stolen goods 162 156 96.3% 227 46 273

Theft or illegal use of vehicle

Motor vehicle theft 2074 151 7.3% 151 33 184

Bicycle theft 532 8 1.5% 7 0 7

Boat theft 5 0 0.0% 0 0 0

Aircraft theft 0 0 − 0 0 0

Other vehicle theft 36 1 2.8% 0 1 1

Unspecified vehicle theft 0 0 − 0 0 0

Total theft or illegal use of vehicle 2647 160 6.0% 158 34 192

Other theft

Stock theft 2 0 0.0% 0 0 0

Shop stealing 1268 645 50.9% 231 225 456

Theft at burglary – dwellings 2817 158 5.6% 199 14 213

Theft at burglary – shops 313 33 10.5% 33 1 34

Theft at burglary – other 497 23 4.6% 25 0 25

Other theft 8522 477 5.6% 188 96 284

Total other theft 13419 1336 10.0% 676 336 1012
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Offences type

Offences 
Reported

Offences 
Cleared

Clear Up  
Rate

Male  
Charges

Female 
Charges

Total  
Charges

Property damage

Arson 414 25 6.0% 13 1 14

Damage at burglary – dwellings 140 18 12.9% 44 2 46

Damage at burglary – shops 44 3 6.8% 8 0 8

Damage at burglary – other 117 13 11.1% 13 0 13

Other property damage 8503 749 8.8% 480 70 550

Total property damage 9218 808 8.8% 558 73 631

Environmental offences

Pollution 8 7 87.5% 0 0 0

Flora and fauna 0 0 − 0 0 0

Other environmental offences 9 7 77.8% 4 1 5

Total environmental offences 17 14 82.4% 4 1 5

Total offences against property 31438 3201 10.2% 2370 599 2969

Offences against good order

Government security/operations 158 158 100.0% 84 23 107

Justice procedures 1800 1664 92.4% 2069 414 2483

Firearms and weapons 259 247 95.4% 289 35 324

Other 796 591 74.2% 511 103 614

Total offences against good order 3013 2660 88.3% 2953 575 3528

Drug offences

Possess and use drugs 342 346 101.2% 327 77 404

Deal and supply drugs 27 28 103.7% 55 5 60

Manufacture and grow drugs 25 22 88.0% 36 3 39

Other 18 8 44.4% 0 0 0

Total drug offences 412 404 98.1% 418 85 503

Traffic offences

Drink driving offences 1293 1255 97.1% 1118 258 1376

Dangerous and reckless driving 123 99 80.5% 124 13 137

Driving licence offences 745 743 99.7% 717 140 857

Other motor vehicle, traffic and 
related offences

2721 2442 89.7% 933 186 1119

Total traffic offences 4882 4539 93.0% 2892 597 3489

Other offences not elsewhere 
classified

Other 314 172 54.8% 50 16 66

All Offences 42771 12955 30.3% 9914 2121 12035

Note:  Offence classifications are based on Australian Bureau of Statistics ANCO (1985), Catalogue No. 1234.0. 
 Offences cleared do not necessarily relate to those offences reported in the period. 
 Offences reported in the Jervis Bay are excluded.

Source: Offences reported: PROMIS as at 2 July 2010 
 Offences cleared: PROMIS as at 2 July 2010 
 Number of charges: PROMIS (apprehensions module – number of unique offender records per offence type  
 within an apprehension) as at 2 July 2010.
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APPENDIX 6
COMPliAnCe index 

TRANSMITTAL CERTIFICATE

SECTION A—PERFORMANCE 
AND FINANCIAL MANAGEMENT 
REPORTING
A.1  The Organisation

A.2  Overview

A.3  Highlights

A.4  Outlook

A.5  Management Discussion and Analysis

A.6  Financial Report

A.7  Statement of Performance

A.8  Strategic Indicators

A.9  Analysis of Agency Performance

A.10  Triple Bottom Line Report

SECTION B – CONSULTATION 
AND SCRUTINY REPORTING
B.1  Community Engagement
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APPENDIX 7
nOn-COMPliAnCe index
The following reporting requirements were determined as not applicable.

Section Reason for Omission

A.8—Strategic Indicators ACT Policing does not meet the criteria of a department nor that for a public authority, or 
‘prescribed’ Territory authority.

The services provided by ACT Policing are on a ‘fee for service’ arrangement and our funding is 
delivered as part of the budget apportioned to DJaCS.

Section C.2—Fraud 
Prevention

The AFP Fraud Control and Anti-Corruption Plan 2009–2011 addresses the fraud and 
corruption risks of the AFP. As part of this plan, the AFP continually conducts reviews of all 
identified risks and risk assessments to identify new and emerging risks.

The plan provides the framework for the management of fraud and corruption in our organisation 
and is consistent with the requirements of the Financial Management Accountability Act 1997 
and the Commonwealth Fraud Control Guidelines.

Section C.3—Public Interest 
Disclosure

As a Commonwealth Agency, our management of public interest disclosure is in accordance 
with the information disclosure provisions of the Australian Federal Police Act 1979 and other 
Commonwealth legislation. 

We therefore do not comply with the Public Interest Disclosure Act 1994. 

Section C.4—Freedom of 
Information

As a Commonwealth agency, we operate under the Freedom of Information Act 1982. Requests 
for information under the Act are managed by the AFP’s Freedom of Information team. 

The AFP website, afp.gov.au, lists documents available for inspection and purchase in 
accordance with the Act and provides contact details for the Freedom of Information team and 
assistance with applying for documents.

Details regarding freedom of information requests received by the AFP during the reporting 
period are detailed in the AFP Annual Report. 

We therefore do not comply with the Freedom of Information Act 1989.

C.11—Strategic Bushfire 
Management Plan

ACT Policing has not been notified of the requirements to prepare a Bushfire Operational 
Plan by the ACT ESA, nor received any directions from the ACT Minister for Policing and 
Emergency Services.

Section C.14— 
Government Contracting

The AFP is a Commonwealth Agency and therefore falls within the Commonwealth Financial 
Management and Accountability framework. Under this framework the AFP is required to 
comply with the Commonwealth Financial Management and Accountability Act 1997, Financial 
Management and Accountability Regulations 1997, Financial Management and Accountability 
Orders 2008 and Commonwealth Procurement Guidelines.

We therefore do not comply with the Government Procurement Act 2001.

C.16—Territory Records Our records are managed in accordance with the requirements of the Commonwealth Protective 
Security Manual, the AFP Act 1979, the Archives Act 1983 and other relevant Commonwealth 
and Territory legislation.

We do not have a Records Management Plan in the form required under the Territory’s legislation 
as we are a part of a Commonwealth Government Agency.

We therefore do not comply with the Territory Records Act 2002. 

Section C.21—Ecologically 
Sustainable Development

As a Commonwealth Agency the reporting requirements of the ACT Environment Protection Act 
1997 do not apply to us. 

C. 23—Model Litigant 
Guidelines 

As ACT Policing is the community policing arm of the AFP, any legal work performed for ACT 
Policing is provided to the Commonwealth, and does not constitute Territory legal work for the 
purposes of the Law Officer Act 1992 (ACT).  

The AFP complies with the Model Litigant Policy under the Judiciary Act 1901 (Cth), and abides 
by the Legal Service Directions issued by the Commonwealth Attorney-General. 
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GlOssAry Of ABBreviATiOns
ABS Australian Bureau of Statistics
ACC Australian Crime Commission
ACLEI Australian Commission for Law Enforcement Integrity
ACT Australian Capital Territory
ADPYP Alcohol Diversion Program for Young People
AFP Australian Federal Police
AFPA Australian Federal Police Association
AIC Australian Institute of Criminology
AJA Aboriginal Justice Agreement
AJC Aboriginal Justice Centre
ANAO Australian National Audit Office
ANCOR Australian National Child Offenders’ Register
ANPR Automated Number Plate Recognition
ANU Australian National University
ANZPAA Australia and New Zealand Policing Advisory Agency
APM Australian Police Medal
ASIO Australian Security Intelligence Organisation
AWA Australian Workplace Agreement
BLO Business Liaison Officer
BRT Bomb Response Team
CA Collective Agreement
CAN Court Attendance Notice
CCTV Closed Circuit Television
CI Criminal Investigations
CIN Criminal Infringement Notice
CIT Canberra Institute of Technology
COAG Council of Australian Governments
CP Crime Prevention 
CRAMS Complaints Recording and Management System 
CT&EM Counter Terrorism and Emergency Management
DHCS Disability Housing and Community Services  
DJaCS Department of Justice and Community Safety
DOM Duty Operations Manager
DPP Director of Public Prosecutions
DVCS Domestic Violence Crisis Service
ESA Emergency Services Agency
FBI Federal Bureau of Investigation
FPDP Federal Police Development Program 
FTE Full Time Equivalent
FVIP Family Violence Intervention Program
FVIR Family Violence Incident Review
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HR Human Resources
ICLO Indigenous Community Liaison Officer
ICLT Indigenous Community Liaison Team
IMOSC International Management of Serious Crime
ITEA Individual Transitional Employment Agreement
JO Judicial Operations
KPI Key Performance Indicator
MARSS Migrant and Refugee Settlement Services
MCPEM-P Ministerial Council for Police and Emergency Management - Police
MLO Multicultural Liaison Officer
MOSC Management of Serious Crime
MoU Memorandum of Understanding
NAFIS National Automated Fingerprint Identification System
NCMEC National Centre for Missing and Exploited Children
NCTC National Counter Terrorism Council
NOCRP National Organised Crime Response Plan
NSW New South Wales
OH&S Occupational Health and Safety 
OIC Officer in Charge
OSS Operations Support Sergeant
PCYC Police and Community Youth Club
PDA Performance Development Agreement
PGA Pharmaceutical Guild Association 
POC Police Operations Centre
PP&P Policy, Performance and Planning
PROMIS Police Real-time Online Management Information System
RAID Remove All Impaired Drivers
RAPID Recognition and Analysis of Plates IdentifieD
RBT Random Breath Test
RCMP Royal Canadian Mounted Police
RJU Restorative Justice Unit
RTA Road Transport Authority
SARP Sexual Assault Response Program
SCAG Standing Committee of Attorney-Generals
SEA Special Employment Agreement
SES State Emergency Service
SLO Senior Liaison Officer
SPS Suburban Policing Strategy
SRS Specialist Response and Security
TAMS Territory and Municipal Services
TIG Territory Investigations Group (now Criminal Investigations)
TIN Traffic Infringement Notice
UC University of Canberra
VLO Victim Liaison Officer
YLO Youth Liaison Officer
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index

A
Aboriginal and Torres Strait Islander reporting, 30, 104

Aboriginal Justice Agreement, 2, 14, 67, 105

Aboriginal Justice Centre, 30

Accountability, 3

Achievements, 19

ACT Fire Brigade, 97

ACT Government, 10

ACT Minister for Police and Emergency Services, 2, 10, 
14, 32

ACT Office of Road Safety, 6–7

ACT Policing Courses, 89

ACT Policing Intelligence, 4, 8

ACT Policing News, 9

ACT Policing Operations, 4, 7, 88

ACT Policing Patrol Zones, 5

ActewAGL, 11, 63

AFP Open Day, 63

African Chef, 66

Age profile by gender, 82, 84

Aged care, 102

Alcohol Diversion Program for Young People, 63

Alcohol-related violence, 2, 14, 22, 40, 97

Allegations of improper conduct, 73

Animal cruelty, 10

Asia Regional Law Enforcement Management Program, 
90

Assault, 40

Asset maintenance and upgrade, 95

Asset management, 94

Attorney-General’s Department, 11

Audit, internal, 72

Audit Committee, 72

Auditor-General, 34

AusTender, 96

Australian and New Zealand Policing Advisory Agency, 
15

Australian Bureau of Statistics, 11

Australian Commission for Law Enforcement Integrity, 
73

Australian Crime Commission, 15, 18

Australian Federal Police, 15, 17

Australian Federal Police Act 1979, 4, 17

Australian Greenhouse Office, 107

Australian Institute of Criminology, 11

Australian Institute of Director Company Directors 
Course, 90

Australian National Audit Office, 11, 77

Australian National Child Offenders Register, 27

Australian National University, 11

Australian Security Intelligence Organisation, 11

Australian Workplace Agreements, 89, 94

Automated Number Plate Recognition, 16, 27

B
Bail, breach of, 66

Battle of the Badges, 97

Belconnen Police Station, 25, 95, 106

Bimberri Juvenile Detention Centre, 67, 104

Blue Light Discos, 65, 98

Bomb response, 109

Bomb Response Team, 20

Boomerang Groups, 67

Breath tests, 22, 55

Burglary, 40, 41, 45

Bushfire management plan, 94

Business Liaison Officer, 8, 31, 67

C
Capabilities, enhancing, 80, 86

Capital management strategy, 94

Capital works, 95

Career Introduction Program, 79

CCTV, 9, 25
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Chaplaincy, 80

Chief Police Officer, 2, 4, 9, 14, 74

Child abuse, 88

Child exploitation investigations, 20

Child witness testimony, 88

City Beats team, 97

Clients, 10

Closed Circuit Television, 9, 25

Collective Agreement, 94

Collision, Investigation and Reconstruction Team, 15

Comcare, 91, 92, 93

Commissioner for the Environment, 100

Commissioner of the Australian Federal Police, 14

Commitment, 3

Commonwealth Procurement Guidelines, 96

Community assistance, 97

Community beliefs, 49

Community confidence, 80

Community education, 63

Community engagement, 31, 62

Community events, 63

Community grants, 97

Compensation claims, 93

Complaint Management Categories, 76

Complaint Management Team, 75

Complaints, 49, 76–7

Completed projects, 95

Confidant Network, 73

Constable Kenny Koala, 8, 64, 65, 97

Consultancy costs, 96

Contractors, 96

Coroner’s Office, 6

Corporate and operational plans, 77

Corrective Services, 10

Corruption, 73

Counter Terrorism and Emergency Management, 4, 7, 
16

Court attendance notices, 16, 28

Courts, 87

Credit card theft, 43

Crime and Safety Management, 2, 11, 23, 35, 39, 141

Crime level, 2, 11, 12, 39

Crime Prevention, 2, 4, 8, 11, 13, 28, 35, 56, 141

Crime statistics, 68

Crime Stoppers, 9, 10, 18

Criminal Infringement Notices, 16, 28

Criminal Investigations, 4, 6, 21

CrimTrac, 15, 18

Cultural camps, 104

Custody, persons taken into, 50

Cyber-safety education program, 29

D
Daniel Morcombe Foundation, 97

Death messages, 39

Department of Health, 15, 62

Department of Justice and Community Safety, 10

Deputy Chief Police Officer–Crime, 4, 74

Deputy Chief Police Officer–Response, 4, 74

Direction setting, 13

Director Corporate Services, 4, 74

Director of Public Prosecutions, 2, 10, 15

Disclosure, 73

Disorderly behaviour, 57

Dispute resolution, 27

District Operations Manager, 7

Diversionary programs, 57

DNA, 24, 34, 41

Dog Team, 20

Domestic Violence and Legal Aid Workshop, 63

Domestic violence campaign, 101

Drink driving, 2, 14, 51, 79

Driving, dangerous or noisy, 56

Drug diversion programs, 30, 57, 58

Drug offences by type, 58

Drug seizures, 58
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Drug testing, 77

Drugs and Firearms Registry, 69

Drunken behaviour, 57

E
Early Intervention and Diversion Program, 30, 57, 58

Ecologically sustainable development, 106

Economic growth, 33

Economic indicators, 59

Economic viability, 59

Emergency management, 33

Emergency service agencies, 11, 15, 18

Employee expenses, 59

Energy reduction strategy, 106

Energy use, 50, 107

Enterprise Agreement, 94

Environment, Commissioner for, 100

Environmental indicators, 59

Environmental Scan, 32

Equity, 84

Excellence, 3

Executive, 74

Executive Committee, 14, 75

Executive Development Program, 90

Executive Steering Committee, 14, 75, 108

Exhibition Management Centre, 69

Exhibits relocation, 69

External scrutiny, 68

External sources of labour and services, 96

Eyes on the Street program, 67

F
Fair Work Australia, 94

Fairness, 3

Family violence case management, 27

Family violence conference, 21, 108

Family violence incident review, 29

Family Violence Intervention Program, 8, 29

Fatal collisions, 15, 51, 52

Fear of crime, 43, 56

Federal Police Development Program, 87

Federal Police Lateral Program, 87

Film making project, 98

Finance and Logistics, 4, 10

Financial position, 34

Financial report, 34

Financial statements, 34, 129

Fingerprints, 24 , 41

Firearms Registry, 8, 69

Forensic science, 34

Fraud, 40, 43

Fraud prevention, 73

Freedom of information, 74

Front Up Program, 30, 104

Future priorities, 32

G
Gangs, 57

Garuma Group, 67

General Duties, 100

Governance, 4

Government contracting, 96

Graduate Program, 89

Graffiti, 13, 56

Greenhouse emissions, 107

H
Health and Safety Representatives, 91

Health and wellbeing, 60

High visibility crime targeting, 25

Home and Personal Safety Guide, 25

Home Safety Program, 8

Homicide, 40

Housebreaking, 12, 44

Human Resources, 4, 9, 79

Human Rights, 86, 99

Human Rights Commission, 10, 86, 99
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I
IAspire, 86

In-car computing technology, 26, 51, 69, 95

Indecent exposure, 30

Indigenous Community Liaison Officer, 8, 31, 67, 104

Indigenous Cultural Camp, 67

Individual Transitional Employment Agreement, 94

Injuries, 92

In-service Training, 88

Integrity, 3

Intercultural harmony, 103

Intergovernmental Committee on Drugs, 15

Internal accountability, 74

Internal audit, 72

Internal scrutiny, 68, 69

International Management of Serious Crime, 90

International Strategic Leadership Program, 90

International Women’s Day, 102

Internet, 2

Interpreter and translator services, 101

Interview Friends Program, 104

Interviewing vulnerable witnesses, 88

Islamic Awareness Program, 67, 103

J
Joint ventures, 18

Judicial Operations, 7, 16

Judicial process, 2, 11, 13

Judicial support, 2

Juveniles, 57

k
Kenny Koala, 8, 64, 65, 97

Key performance indicators, 2, 11

Key strategic outputs, 23

Kickstart program, 67, 104

L
Language policy, 101

Law Enforcement Torch Run, 98

Law Practice and Procedures, 87

Leadership courses, 88

Learning and Development Committee, 76, 86

Learning and development programs, 86

Legislation, 34

Legislative Assembly Committee reports, 69

Legislative report, 69

Legislative reviews, 34

Length of service, 82, 84

Level of crime, 2, 11, 12, 39

Liquor Act 1975, 22

Lost-time injury rates, 93

Louts, 57

M
Major challenges, 22

Major investigations, 24

Management discussion, 34

Management of Serious Crime, 90

Mechanism of Injury, 92

Media and Marketing, 4, 9

Media Training and Awareness Workshops, 87

Men’s Health Week campaign, 98

Mental health, 33, 51

MeshNet video streams, 25

Migrant and Refugee Settlement Services, 66

Migrants, newly arrived, 103

Minister, 2, 4, 9

Ministerial Council for Police and Emergency 
Management–Police, 15

Ministerial Council on Drug Strategy, 15

Ministerial Direction, 2, 14, 32, 128

Missing persons, 84

Mission, 3

Mitchell Property Office, 95

Mobile technology, 2, 14

Model Litigant Guidelines, 109
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Motor Registry, 10

Motor vehicle theft, 12, 40, 45

Motorcycle pursuit, 87

Multi-agency Taskforce, 67, 105

Multicultural community, 66

Multicultural Festival, 65

Multicultural Liaison Officers, 8, 31, 102, 103

Multicultural strategy, 100, 101

N
NAIDOC Week, 67, 105

National Alcohol Strategy 2006–2011, 19

National Automated Fingerprint Identification System, 
24

National Binge Drinking Strategy, 62

National Counter Terrorism Committee, 7

National Drug Strategy, 30

National Organised Crime Response Plan, 32

National Roads and Motoring Authority, 10

National Survey of Community Satisfaction with 
Policing, 12, 43

Neighbourhood Watch, 8, 10

North and South District, 4, 6

NSW Police, 18, 33, 80

O
Occupational Health and Safety, 9, 79, 91

Offences reported, 145

Office accommodation, 95

Office of Children, Youth and Family Services, 10

Office of Road Safety, 12, 51

OH&S Committee, 75, 79, 91

Older people, 102

Ombudsman review on use of force, 68, 68

Online Learning, 86

Operating statement, 59

Operation Alanova, 19, 22

Operation Anzio, 24

Operation Equip, 21

Operation Forma, 24

Operation Galvanic, 24

Operation Intus, 24

Operation Keys, 24

Operation Neapolis, 24

Operation Patronus, 19

Operation RAID, 22

Operation Safe Plate, 25

Operation School Safe, 29, 56

Operation Taransay, 24

Operation Unite, 19, 22, 54

Operational Safety Committee, 86

Operational Safety Training, 86

Operations Committee, 14, 48, 75

Operations Support Sergeants, 13

Organisation, 2

Organisational environment, 14

Organisational resilience, 79

Organisational structure chart, 4, 78

Outputs, 2, 35, 141

P
Paintball, 63

Partnerships, 18

Pathways Program, 104

Perceptions of crime, 2, 11, 12, 43

Performance, 11, 39

Performance Development Agreements, 10, 89

Performance Management Policy and Practice, 89

Performance reporting, monitoring and review, 77

Performance statement, 35, 141

Persons, offences against, 40

Pharmaceutical Guild Association, 18

Physical assault, 12, 44

Planning framework, 13

Police and Community Youth Club, 8, 10, 18, 57, 65, 
98

Police Consultative committees, 46

Police Executive Leadership Program, 90
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Police Management Development Program, 90

Police Operations Centre, 16, 25

Police radios, 95

Police responsiveness, 2, 11, 12, 47

Police scouts, 8

Policing Arrangement, 2, 13, 112

Policing courses, 89

Policy, Performance and Planning, 4, 9

Procurement principles and processes, 96

PROMIS, 27, 88

Property, Drugs and Firearms Registry, 4, 8

Property, offences against, 40

Prosecution and Judicial Support, 2, 4, 11, 27, 35, 54, 
141

Prosecutions, successful, 15

Protective Security Coordination Centre, 11

Public confidence, 2, 11, 12, 48

Public interest disclosure, 73

Public safety, 2, 3

Purchase Agreement, 2, 4, 14, 116

R
Random breath tests, 22, 23

Really Simple Syndication technology, 68

Recidivism, 34, 41

Reckless driving, 72

Recognition and Analysis of Plates Identified (RAPID), 
16, 27, 33, 51

Records Management Plan, 99

Recruit training, 87

Recruitment, 79, 80

Recycling, 106

Rehabilitation Case Managers, 93

Rehabilitation services, 93

Resilience, 79

Resource efficiency and waste, 59

Respectful Workplace Strategy, 73

Response times, 47

Restorative Justice Unit, 8, 29

Risk management, 72

Risk register, 72

Risks, significant, 33

Road crashes resulting in injury, 53

Road Safety, 2, 11, 12, 33

Road Safety Trust, 10

Roads Transport Authority, 10

Robbery, 40, 41

Role, 2

Rostering of sworn personnel, 79

Royal Canberra Show, 63

S
Safety House, 8

School of Community Policing courses, 88

School Safe program, 29

Scrutiny, 68

Search warrant, 93

Senior Executive Remuneration, 75

Senior Liaison Officers, 25, 102

Senior Management Committees, 75

Sexual assault, 12, 44, 105

Sexual offences, 40

Skills, enhancing, 80, 86

Social indicators, 59

Soft restraints, 25

Solid Young Fellas, 63, 105

Special Employment Agreements, 94

Specialist Response and Security, 4, 6, 86

Speeding cars, 56

Spit hoods, 25

Spitting, 25

Sponsorship, 97

Staff classifications, 82

Staff health and wellbeing, 60

Staffing profile, 81

Stakeholders, 10

Standing Committee of Attorneys-General, 32
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State Emergency Service, 11

Strategic asset management, 94

Strategic bushfire management plan, 94

Strategic indicators, 39

Strategic plan, 77

Structure of agency, 4

Subsidiaries, 18

Suburban Policing Consultative Committees, 2, 14

Suburban Policing Strategy, 8, 28, 62, 64

SupportLink, 18, 24, 57

T
Tactical and bomb response equipment, 95

Team Leader Development, 80

Technology, 30 , 34

Territory and Municipal Services (TAMS), 10, 12, 15, 
18, 23, 51

Territory records, 99

Theft, 40

ThinkUKnow, 29

Traffic equipment, 95

Traffic Law Enforcement and Road Safety, 2, 11, 26, 
35, 51, 141

Traffic offences, 2, 14, 51

Traffic Operations, 4, 6, 51

`Traffic ticker’, 68

Training, 79, 88

TransAct, 11

Transport, 59, 107

Trends, 32

Triple bottom line report, 59

Triple zero call, 7, 47, 89

Trust, 4

U
University of Canberra, 11, 101

Unsolved Homicide Investigation Team, 16, 20

Use of force, 68

V
Values, 3

Vandalism, 13, 56

Vehicles by fuel type, 107

Victim Liaison Officer, 8, 31

Victims of crime, 2, 14, 31, 43

Victims of crime referral research project, 68

Virtual communities, 46

Volunteers in Policing Program, 80

Vulnerable witnesses, 88

W
Watch House, 25, 50, 95

Water consumption, 59, 106, 107

Website, 9, 12, 16, 28, 32, 43, 46, 68

Welfare Services, 80

White Ribbon Day, 102

Winchester Police Centre, 95

Witnesses, vulnerable, 88

Women, 102, 108

Women’s Network, 109

Work in progress, 95

Working collaboratively, 80

Work/life balance, 80, 108

Workforce diversity, 60, 84

Workforce Management Committee, 14, 76

Workforce planning, 79

Workplace health and safety, 91

Workplace incident reports, 92

Workplace relations, 94

Y
Youth Liaison Officers, 8, 31, 66, 101
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